ENTER PROGRAM NAME HERE Recommendations Action Plan, APR [Progress Report] AY20##-##

This action plan should be completed by ALL programs

1. One Recommendations Action Plan should be completed for every recommendation to be addressed before the next APR or progress report. You may copy and paste the blank table below to ensure that you have one table for each recommendation.
2. Modify and complete the table below based on internal needs and recommendations as well as external recommendations received during the review process. You may need to modify the action steps from the previous recommendation action plan (if applicable) based on your program's needs. 
3. Delete these instructions and save your changes.
4. Include/copy this in Part I - B of your APR document (for full APR report only).
5. Upload this document to Part I - B in your program’s APR documentation on the APR website (https://webapps.salisbury.edu/login/?site=/APReview/).
6. Update this action plan during your program’s next progress report and then during the next full APR.
AY20##-## Recommendations (SUMMARIZE LAST APR’s RAP ITEMS HERE):
· Add notes about context from where these recommendations came from (e.g., included in last full APR report; APR progress report, etc.)
· Add notes about who compiled/wrote the updates (in the right-most column) or additional updates (e.g., in the “Comments” row at the bottom)

RAP00. Develop assessment committee (SAMPLE ITEM BELOW; NEW RAP ITEMS HERE)
	Internal Recommendation: Develop a sustainable assessment committee for the program

	Action Steps
	Assigned Responsibility
	Start Date
	Completion Date
	Academic Year 2013-14 Updates

	1. Develop a committee charge (objectives/charge as well as details of committee composition and governance)
	Dr. Williams (Department Chair)
	Summer 2012
	Summer 2012
	Revised AY2014-15 to allow rotation of faculty on the committee to align with the program student learning outcomes assigned in that AY, but still have overlap of membership so 2yr cycles.

	2. Invite faculty that have expressed interest in participation in such a committee to be involved (and decide which leader to appoint as chair of committee)
	Dr. Williams (Department Chair)
	Summer 2012
	August 2012
	Revised AY2014-15 such that the chair of the committee will have a 3yr cycle on the committee (mentored by old chair in year 1; resume formal chair position in year 2; mentor upcoming chair in year 3).

	3. Support and promote the assessment committee to highlight its importance and ensure its success
	Dr. Williams (Department Chair)
	August 2012
	May 2013 (and continuing)
	Meet with committee chair and full committee as requested as well as scheduled once/month check-ins with committee chair. Promote committee and its efforts to other faculty in Faculty Meetings as well as in informal situations. Also, request advice/suggestions from similar efforts in other SU and extramural groups.

	Primary Coordinator(s):  Dr. Williams (Department Chair)

	Anticipated Outcome(s) of Action Plan: 1) Development of an assessment committee for the program; 2) Incorporate a culture of assessment and continuous improvement in the program, thereby continually improving student success; 3) Develop student learning outcomes for the program; 4) Develop a comprehensive assessment plan and timeline; 5) Use evidence gained from the assessment committee to perform evidence-based decision-making; 6) Iterate on the model of the assessment committee to ensure it is sustainable and optimized for efficiency and effectiveness without putting undue burden on faculty/staff.

	Budget/Reallocation Plan:  The original plan is to make membership on this committee a service aspect of faculty work load and therefore no additional budget is required/requested. However, if there is ever too much undue time/effort required for contributions to the assessment committee (e.g., chair of committee or the primary assessment faculty member in the given academic year for the given assessment of a student learning outcome across course(s) sections), then consider teaching release (and then either overload pay for current faculty or hire temporary adjunct faculty member to make up for this loss in FTE) or summer pay as recompense.

	Comments:  If there is any way to engage faculty whose research aligns with the assessment committee, try to do that to decrease burden/maximize outcomes of effort. However, if that is the case, be sure that the primary goal is assessment of the program student learning outcomes and that any data used is maintained in a secure, confidential, and, if necessary, anonymous way. IRB approval should be sought in any such scenario.

Dr. Jones expressed interest in assessment and therefore was a natural fit for this committee. I also chose two other faculty, Drs. Hernandez and Jackson, who teach lower and upper level courses. They have worked to fulfill the committee charge over the 2012-13 academic year and will continue as per the committee membership rotation plan described above (action steps 1 and 2). They have made great progress in evaluating what assessment of program SLOs our program already captures and gaps as well as revising the SLOs with input and agreement from the program faculty and have developed an assessment action plan for the next 7 years.




RAP01. ENTER TEXT HERE
	Internal/External Recommendation: ENTER TEXT HERE

	Action Steps
	Assigned Responsibility
	Start Date
	Completion Date
	Academic Year 20##-## Updates

	1. ENTER ACTION STEP TEXT HERE
	ENTER NAMES, POSITION TITLES, COMMITTEES HERE
	ENTER TEXT HERE
	ENTER TEXT HERE IF APPLICABLE
	ENTER TEXT HERE IF APPLICABLE OR DETAIL CHALLENGES OR CHANGES TO ACTION STEP

	2. ENTER ACTION STEP TEXT HERE
	ENTER NAMES, POSITION TITLES, COMMITTEES HERE
	ENTER TEXT HERE
	ENTER TEXT HERE IF APPLICABLE
	ENTER TEXT HERE IF APPLICABLE OR DETAIL CHALLENGES OR CHANGES TO ACTION STEP

	3. ENTER ACTION STEP TEXT HERE
	ENTER NAMES, POSITION TITLES, COMMITTEES HERE
	ENTER TEXT HERE
	ENTER TEXT HERE IF APPLICABLE
	ENTER TEXT HERE IF APPLICABLE OR DETAIL CHALLENGES OR CHANGES TO ACTION STEP

	Primary Coordinator(s): ENTER TEXT HERE

	Anticipated Outcome(s) of Action Plan: ENTER TEXT HERE

	Budget/Reallocation Plan: ENTER TEXT HERE (e.g., N/A)

	Comments: ENTER TEXT HERE IF APPLICABLE
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