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[bookmark: _Toc42527322]I. Part I - Review

[bookmark: _A._Academic_Program][bookmark: _Toc42527323]A. Academic Program Review Documentation

[bookmark: _1._Program_Description][bookmark: _Toc42527324]1. Program Description
ENTER TEXT HERE	Comment by Sarah Winger: OPTIONAL – this can be a general place to add anything specific to your program that helps provide overview/context not related to the headings below (e.g., links to your websites, etc.)


[bookmark: _Toc42527325]a) Mission
ENTER TEXT HERE	Comment by Sarah Winger: Be sure to define the program’s mission and demonstrate its relationship to (and link to) both the:
 SU Mission & Values: https://www.salisbury.edu/discover-su/mission-values.aspx
 SU Strategic Plan (2020-2025): link either to the…
Website: https://www.salisbury.edu/administration/academic-affairs/university-analysis-reporting-and-assessment/strategic-planning/
PDF: https://www.salisbury.edu/administration/academic-affairs/university-analysis-reporting-and-assessment/_files/Strategic_Plan_2020_25.pdf


[bookmark: _Toc42527326]b) Enrollment
Enrollment data and trends
ENTER TEXT AND/OR GRAPHS/TABLES HERE (data from UARA uploaded to APR System)

Student credit hours generated and trends
ENTER TEXT AND/OR GRAPHS/TABLES HERE (data from UARA uploaded to APR System)


[bookmark: _Toc42527327]c) Degrees
Degree data and trends
ENTER TEXT AND/OR GRAPHS/TABLES HERE (data from UARA uploaded to APR System)

Time-to-completion trends
ENTER TEXT AND/OR GRAPHS/TABLES HERE (data from UARA uploaded to APR System)

Retention trends
ENTER TEXT AND/OR GRAPHS/TABLES HERE (data from UARA uploaded to APR System)

Student credit hours generated and trends
ENTER TEXT AND/OR GRAPHS/TABLES HERE (data from UARA uploaded to APR System)


[bookmark: _Toc42527328]d) Enrollment Projections, Aspirations, and Considerations
ENTER TEXT HERE	Comment by Sarah Winger: Use the data from UARA that you put above – and discussion/interpretation of trends – to inform your discussion about:
the program’s enrollment projections and aspirations for the future; and
the challenges to success and potential obstacles to achieving program aspirations (only succinctly, as you can direct readers to your SWAT analysis below) 



[bookmark: _2._Internal_Review][bookmark: _Toc42527329]2. Internal Review and Narrative
ENTER TEXT HERE	Comment by Sarah Winger: OPTIONAL – this can be a general place to add anything specific to your program that helps provide overview/context not related to the headings below

[bookmark: _Toc42527330]a) Summary
ENTER TEXT HERE	Comment by Sarah Winger: OPTIONAL – this can be a general place to add anything specific to your program that helps provide overview/context not related to the headings below


SWAT analysis review of the past 7 years of the program	Comment by Sarah Winger: Feel free to refer readers to the Recommendations Action Plan and the Assessment Action Plan – if those have notes with context/updates from the previous APR full report or progress report. That way, not everything has to be repeated here, except overall main points/highlights.
Strengths
ENTER TEXT HERE

Weaknesses
ENTER TEXT HERE

Achievements
ENTER TEXT HERE

Threats
ENTER TEXT HERE


Progress & Vision	Comment by Sarah Winger: Again, feel free to refer readers to the Recommendations Action Plan and the Assessment Action Plan – if those have notes with context/updates from the previous APR full report or progress report. That way, not everything has to be repeated here, except overall main points/highlights.
Progress toward removing weaknesses or obstacles identified in the previous APR
ENTER TEXT HERE

Vision and primary initiatives for the next 7 years	Comment by Sarah Winger: Also be sure to include discussion of any possible factors that could impede progress or program quality over the next 7 years here (e.g., refer readers to Weakness & Threats sections above).
ENTER TEXT HERE



[bookmark: _b)_Program_Curriculum][bookmark: _Toc42527331]b) Program Curriculum and Advising
ENTER TEXT HERE	Comment by Sarah Winger: OPTIONAL – this can be a general place to add anything specific to your program that helps provide overview/context not related to the headings below

Sequencing and changes made over last 7 years	Comment by Sarah Winger: Regarding Program Curriculum and Advising, 
Discuss the rationale for the sequencing of courses and the organization of requirements. Reference and append supporting documentation as appropriate (e.g., curriculum maps; program checklists; etc.).
Discuss the changes made to the curriculum and advising over the past seven years and their impact. Reference and append supporting documentation as appropriate.
ENTER TEXT HERE

Future direction(s) for the next 7 years	Comment by Sarah Winger: Discuss any plans the program may have to enrich the curriculum and advising over the next seven years. 
ENTER TEXT HERE


[bookmark: _c)_Resources][bookmark: _Toc42527332]c) Resources
ENTER TEXT HERE	Comment by Sarah Winger: This can be a general place to add overview/context not discussed in the headings below, e.g.,
Describe and substantiate future staffing initiatives in light of enrollment aspirations and curricular innovations (direct readers to the appropriate section above where this is discussed – I.A.1.d.)
Discuss the impact of budget patterns on the program’s ability to recruit faculty and staff and acquire equipment, library resources, technology, space, supplies, and other resources necessary to operate the program. 
Discuss the program’s expenditures and identify opportunities for directing resources toward activities that could improve efficiencies.

The headings below may not be relevant for all programs, so feel free to remove/add headings as needed to reflect all resources (or needed resources) of the program.

Also, once again, feel free to refer readers to the Recommendations Action Plan and the Assessment Action Plan – if those have notes with context/updates from the previous APR full report or progress report. That way, not everything has to be repeated here, except overall main points/highlights.

Faculty expertise and experience	Comment by Sarah Winger: Discuss faculty expertise and experience and any alignment issues between that expertise and the current curriculum. 

At least a general description of faculty and their teaching/research/leadership roles in the program can be included here, otherwise…

(BASED ON PREFERENCE BY DEAN) All up-to-date faculty curricula vitae must/should be included as an appendix in the APR report. The institutional preference is for faculty to annually upload/update their individual curriculum vitae in Digital Measures so that program administration can export from that platform for APR, program accreditation, or University accreditation, as and when needed.
ENTER TEXT HERE

Staff
ENTER TEXT HERE


Equipment	Comment by Sarah Winger: Computers, printers, monitors, particular equipment needed for continued or increased productivity in teaching/research (e.g., Scantron Test Services)
ENTER TEXT HERE

Library resources	Comment by Sarah Winger: This can include both personnel (e.g., library liaisons; library faculty) or other resources related to the library (e.g., shelf holdings; access to electronic journals/databases/articles; electronic textbooks; training/workshops; professional development funds/projects; etc.).
ENTER TEXT HERE

Technology	Comment by Sarah Winger: I. Software, e.g., what is available to all faculty/staff (and sometimes students) via:
 Software Center
Institutional licenses (e.g., Canvas/MyClasses; Microsoft Office 365; LinkedIn Learning; Qualtrics; etc.)
II. Program-specific Software
III. Software and access to computer labs (if not discussed above below under (space), support from IT, support from ID&D, etc.
ENTER TEXT HERE

Space	Comment by Sarah Winger: Including, faculty & staff offices; student spaces; research space; teaching space (labs or lectures); social/common-use space; computer labs (“owned” by program or commonly/typically used/reserved for courses or other programming for program); etc.

This can be spaces that are commonly used by the program (e.g., Library space; Academic Advising Center space; Dining halls; etc.).
ENTER TEXT HERE

Supplies	Comment by Sarah Winger: Office supplies, laboratory/classroom supplies, etc.
ENTER TEXT HERE




[bookmark: _3._External_Review][bookmark: _Toc42527333]3. External Review Summary
INCLUDE EXTERNAL REVIEW SUMMARY HERE

IF APPLICABLE – Also include the program’s response to the external review summary.



[bookmark: _B._Recommendations_Action][bookmark: _Toc42527334]B. Recommendations Action Plan
TEMPLATE AVAILABLE IN APR SYSTEM	Comment by Sarah Winger: Can use the previous APR full or progress report Recommendations Action Plan and update it with progress and add new steps as applicable (all RAPs in one document or added in this document); however, ensure it matches the current template as much as possible

It is helpful to number the RAPs and provide context for any past RAPs that have updates/progress noted (e.g., which faculty/chair provided those updates or decided upon additional RAPs?) for transparency and institutional “memory” for the program.



[bookmark: _C._Additional_Appendices][bookmark: _Toc42527335]C. Additional Appendices	Comment by Sarah Winger: Many programs find that the submission of additional documentation helps to support their APR report. For example, some or all of the following may be referenced in the APR report and included in this section to streamline the APR report:
Sequence of courses
Curriculum map(s) (e.g., table aligning program SLOs with course offerings; table aligning program SLOs with university GenEd student learning goals and outcomes) – check with UARA for examples and assistance with this (e.g., exporting data from APR System)
Course offerings, requirements, descriptions, and/or syllabi
Discussion of changes to the curriculum or advising over the past seven years and their impact
Faculty curricula vitae
[bookmark: _II._Part_II]IF APPLICABLE – Also include any additional appendices here.



[bookmark: _Toc42527336]II. Part II - Student Learning Assessment 	Comment by Sarah Winger: This section of the APR will be uploaded to the APR System and can be exported and attached to the final APR report or merged into this document.

Please review the current SLOs and ensure that they are student-centered, clearly measurable, and specific – as well as still aligned with the program’s expectations for what students who graduate should be able to know, do, feel, etc. based on their completion of the major. FYI – the SLOs entered by programs on the APR System are public and searchable on the UARA website.

In the APR System, be sure that each SLO is aligned to:
GenEd SLO(s) – if appropriate
Courses

Once these have been reviewed and updated (as needed) in the APR System, please let UARA know so that we can work with you to help you upload this documentation into this APR report (e.g., see details under heading II.B. below).
ENTER TEXT HERE	Comment by Sarah Winger: Use the data from UARA that you put above – and discussion/interpretation of trends – to inform your discussion about:
the program’s enrollment projections and aspirations for the future; and
the challenges to success and potential obstacles to achieving program aspirations (only succinctly, as you can direct readers to your SWAT analysis below) 


[bookmark: _A._Student_Learning][bookmark: _Toc42527337]A. Student Learning Outcomes
LET UARA KNOW WHEN THESE ARE UPDATED AND UARA WILL EXPORT FROM APR SYSTEM AND FORMAT IT TO BE INCLUDED HERE



[bookmark: _B._Assessment_Methods,][bookmark: _Toc42527338]B. Assessment Methods, Results, and Use
[bookmark: _C._Assessment_Action]EITHER ENTER INTO ASSESSMENT SUMMARY TEMPLATE (available on APR website under “APR System Instructions” heading) AND THEM COPY AND PASTE INTO APR SYSTEM (or vice versa) – contact UARA for help copy/pasting it from one location to the other so you don’t have to do it



[bookmark: _Toc42527339]C. Assessment Action Plan
[bookmark: _Appendix_B._Curriculum][bookmark: _Appendix_C._External][bookmark: _Appendix_C._Recommendation][bookmark: _Appendix_E._SU][bookmark: _Appendix_F._EXAMPLE]TEMPLATE AVAILABLE IN APR SYSTEM	Comment by Sarah Winger: Can use the previous APR full or progress report Assessment Action Plan and update it with progress and add new steps as applicable; however, ensure it matches the current template as much as possible
ENTER PROGRAM NAME HERE APR AY####-##		Page 1 of 3

