
From: Karen Olmstead
Cc: Vicki Robison; Karen Greer; Jennifer Ellis
Subject: First Monday Update from the Provost"s Office
Date: Monday, September 2, 2019 11:03:45 PM
Attachments: image001.png

Emergency Absence Policy PASSED by FS.September 2018.docx

Dear Salisbury University Faculty:  Just a few notes and an updated calendar for our first week
update for September. If you want to share information about events/activities of interest to faculty
across campus, please send them to provost@salisbury.edu at least three days before the first
Monday of each month.
 
Good news to share:

·        Congratulations to Michèle Schlehofer (Psychology), Lisa Seldomridge (Nursing), and Ken
Smith (Accounting & Legal Studies) on winning SU’s coveted Distinguished Faculty Award.
Three awards in one year is unusual, but the hard-working Faculty Awards and Recognition
Committee (FARC) found each of the winners to be exemplary and I certainly agree.  My
thanks to Jim Forte for his leadership of the FARC and to the committee for their careful
review of nominees.

·        Thanks to the many of you who attended Faculty Development Day and our Welcome Back
meeting in August.  Special thanks to Dr. Victoria Venable and the members of the Faculty
Development Committee for an engaging event and thought-provoking speaker.  

·        The Summer Student Research Showcase held last week featured nearly 50 posters from
across all of our colleges and schools and the work of undergraduate, master’s and doctoral
students. My thanks to Melissa Stoner, Chrys Egan, Jessica Clark, OURCA, and the Office of
Graduate Studies & Research for organizing such an exciting and well attended event. And
most importantly, thanks to the dozens of faculty who mentored students on these projects.

·        The search for the Dean of the College of Health & Human Services is underway. My thanks
to Laurie Henry (Dean, Seidel School of Education) for chairing the search and to the faculty,
staff and students who serve on the search committee. Our hope is to have candidates here
for on-site interviews in late November or early December.

·        As noted last month, several SU faculty, staff and students have developed a program titled
1619-2019: 400 Years of Resilience to reflect upon the effects of slavery in America. Events
are planned throughout the semester; check the 400 Years of Resilience website for updated
information on events.

·        The Department of Philosophy has had great success mentoring students competing in the
Association for Practical & Professional Ethics’ Northeast Regional Ethics Bowl. The
Northeast Region in one of the most rigorous in the country with several Ivy League and
public research universities competing. SU competes as the only public comprehensive and
places two teams each year. Their training is embedded in Grace Clement’s Ethics course
which enrolls students from many majors. This year, the Northeast Ethics Bowl will take
place on our campus in November. Tim Stock (Chair of Philosophy) will be recruiting
qualified faculty and local professionals familiar with ethical decision-making to serve as
Ethics Bowl judges. Suggestions and self-nominations for judging can be made to Tim Stock.

 
A few administrative details:
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Salisbury University Student Emergency Absence Policy 

Proposed and Passed September 18, 2018 

To Take Effect January 1, 2019

	I.	Purpose

Students are expected to attend all class meetings and complete all work of courses for which they are registered; however, Salisbury University recognizes that students may experience serious medical issues, the death of a loved one, or other significant and unexpected life events during the course of an academic term. This policy aims to minimize the impact of serious life events upon students’ academic progress. The policy seeks to balance support for students in achieving their educational goals with the academic integrity of the curriculum and the principles of faculty academic freedom. 



Any time a student must miss a class or an assignment, the student should discuss the situation as soon as possible with the instructor since students and professors should deal directly with each other regarding completion of work related to emergency. It is not the intention of this policy to discourage that discussion. In addition, students must contact the Division of Student Affairs and follow this policy if they wish to receive formal university assistance and support. Students should submit an emergency absence form to the Division of Student Affairs in-person or by email (sucares@salisbury.edu), preferably prior to expected absence(s) but no later than three (3) business days (i.e., Mondays through Fridays) after the student returns to campus.





	II.	        Policy Statement

A. Students shall receive excused absences based on the following  justifiable circumstances:

i. Bereavement, including travel related to bereavement;

ii. Serious, contagious, infectious or extended illness of the student or the student’s loved one or dependent;

iii. Serious medical or mental health conditions; and

iv. Other circumstances as approved at the discretion of the faculty member (e.g., natural disasters that prevent safe travel). 

 

B. Pursuant to this policy, students may miss no more than a total equivalent of one week of classes during a standard fourteen (14) week semester. For example, if a class meets one day per week, a student may miss one class; if a class meets two days per week, a student may miss two days; if a class meets three days per week, a student may miss three days, etc. During shorter terms (e.g., three (3) to seven (7) weeks), the number of classes that may be excused shall be one (1). Faculty may grant students additional absences pursuant to their syllabus and as described in Section II.D., below. In courses where a certain number of absences without penalty are allowed, or a certain number of assessments are excluded, emergency absences will be included in that number, not added to it.

 

C. When a student returns from the emergency absence, faculty will work with the student to make up any missed assignments, find alternate assignments, or excuse some assignments, in whatever manner the faculty member believes is fair and appropriate. At the discretion of the instructor, missed experiences could be replaced by an alternative, or if necessary, be made up in subsequent semesters using the Incomplete grade; however, if no substitution is made, the missing component of the course shall not be factored into the student’s final grade for the course. In the event that an experience cannot be replaced, the final grade will be computed in a manner determined by the instructor to be fair and reasonable.  For example, for any missed assessment (i.e., homework, papers, quizzes, exams, labs, etc.), the faculty member may choose to give the student a make-up, to use other assessments to replace those grades (e.g., to use a portion of the final exam to replace a missed exam or to use a paper assignment to replace a missed lab), or to excuse the student from that assessment.

 

D. Students needing to miss more than a week’s worth of classes (or one class during shorter terms) are expected to speak with each professor of a class where absences are expected to occur or have occurred, to discuss the feasibility of successful completion of the course and/or withdrawal from a class or classes.  

 

E. It may be impractical to complete a course if essential requirements are missed or to pass a course because of absences on key dates. It is the student’s responsibility to discuss with professors any potential effect on the student’s standing in each course and, if it would be helpful, with the Division of Student Affairs designated staff member or any other relevant campus office (see Sections III and IV). 



F. Faculty are not obligated to accommodate a student who has, even for legitimate reasons, missed so much of the critical components of a course that arrangements for makeup work would not be reasonable. In cases where it is unlikely or impossible for the student to be successful in one or more classes because of emergency absences, the student should contact the Division of Student Affairs as described in Section III below, to facilitate a regular or medical withdrawal subject to University policies and procedures on withdrawals (e.g., financial aid, refund policies). Students must consult financial aid and Office of the Registrar websites for withdrawal and refund policies and procedures.

 

 III.		Procedures 

 

A. Student Communication with Professors. The student shall email professors in classes for which they are using emergency excused absence(s). A copy of the email may be sent to sucares@salisbury.edu (see Student Affairs website for suggested template). 



B. Communication with the Division of Student Affairs if Unable to Communicate with Professors. The student must contact the Division of Student Affairs as soon as reasonably possible if unable to reach professors, preferably prior to expected emergency absence(s), but no later than three (3) business days after the student returns to campus. If a student is unable to communicate with Student Affairs, the student’s authorized representative, such as a legal parent, guardian, friend, or other relative, must report the date(s) of the student’s expected absence. This report to the Division of Student Affairs can be done in-person, by telephone, or by email. 

 

C. Student Affairs’ Communication with Professors on behalf of Students. If a student or authorized representative is unable to reach professors because of emergency circumstances, the Division of Student Affairs designated staff member will contact professors in writing (e.g., an absence notification letter for cases when student is not on campus) regarding, if known, (i) the number of days the student is expected to be absent and (ii) the date of the student’s anticipated return to class. The appropriate academic personnel may receive a copy of communications.

 

D. Student Responsibility for Coursework. Students are responsible for completing course requirements. When a student is absent because of emergencies noted above, the student shall discuss with faculty at the earliest opportunity (i) a need for additional time, if necessary and/or (ii) plans for completing missed work, quizzes, exams, labs or other assignments missed. 

 

E. University Response. A Student Affairs designee will assist and support the student as needed through available resources such as case management services, disability accommodations, grief and other counseling, Title IX referral, academic support and proper referrals for additional support. If a student needs to withdraw from a class or classes and does so within established policies and procedures for withdrawing, a Student Affairs designee will assist as necessary with withdrawal and reentry into the university community or will connect the student to the proper offices if appropriate.  

 

F. Documentation. The student or authorized representative as stated in III.B. above must submit documentation to Student Affairs sucares@salisbury.edu to verify the reason for the emergency absence, preferably prior to expected absence(s) but, ideally, no later than three (3) business days after the student returns to class. Such documentation may include, for example, copy of an obituary, copy of a death certificate, a letter from a licensed physician, mental health professional, medical professional, or other reasonable documentation as determined by the Division of Student Affairs. 

 









	IV. 	Resources 

 

Campus resources include, for example,  

 

i. Student Affairs Case Manager;  

ii. Counseling Center;  

iii. Student Health Services; 

iv. Academic/Faculty Advisor; 

v. Center for Student Achievement; and

vi. College, School, program, or department student services staff. 

 

	V. 	Appeals  

 

The first step of any resolution regarding emergency excused absence from class should be communication between the student and the faculty member. If a mutually satisfactory resolution cannot be reached, the student must follow the grade appeals process as outlined in the Student Academic Grievance Policy which can be found in the Student Code of Conduct, Policies and Procedures Handbook. 

  

	VI. 	Complaints  

 

A. A student who believes this policy has been implemented unfairly, inconsistently, or in an arbitrary or capricious manner must follow the process for contesting a grade as outlined in the Student Academic Grievance Policy which can be found in the Student Code of Conduct, Policies and Procedures Handbook. Students with allegations of prohibited discrimination within the purview of the Office of Institutional Equity must contact the Office of Institutional Equity.  

 

B. A faculty member who believes this policy has been implemented unfairly, inconsistently, or in an arbitrary, capricious or discriminatory manner shall contact their department chair or program director who will attempt to resolve the matter. If a resolution is not reached, the faculty member can appeal to the Faculty Welfare Committee or the Academic Freedom and Tenure Committee, as appropriate for the particular issues.  

 

	VII. 	Recordkeeping 

 

The Division of Student Affairs shall maintain student documentation in accordance with University policies and procedures and in consultation with other University offices as appropriate (e.g., General Counsel, Registrar).  

 

VIII. Review 

The Division of Student Affairs will submit an annual report of outcomes and recommendations related to this policy to the Faculty Senate for review. 



	IX. 	Responsible Office 

 

The Division of Student Affairs and the Division of Academic Affairs are responsible for administering this policy in consultation with the Faculty Senate through the appropriate committee(s). 

 

X.	      Effective Date



	The policy shall be effective January 1, 2019.
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·        Please note, it is critical that you verify your rosters each semester to ensure that we have a
record of student enrollment early in the semester. Verifying your rosters not only allows us
to check on students’ status, but to also comply with federal financial aid reporting
requirements.

·        Last year, the Faculty Senate approved an emergency absence policy for students.  This will
be added to Chapter 10 of the Faculty Handbook and to the Student Policies & Procedures
Guide and is attached for your reference.

        We appreciate the effort so many of you have made to use Digital Measures (DM).  DM
training sessions are scheduled on several dates this fall (see calendar below). 

        FREE DROP-IN PHOTOGRAPHY SESSIONS for all SU faculty members who have not
already had their photo taken are available (see the calendar below for dates and times). These
portrait photos will be used for websites, directories, news releases, publications, and any
other purpose that requires a portrait shot. Photographs will also be given to the faculty
 member for their use (LinkedIn, personal pages, etc.). You are encouraged to dress business
or business casual. Please do not wear all white, all black or a very busy pattern.

 

Best wishes as we dig into the semester,
Karen
 
Upcoming dates of interest (new events in bold) – see Academic Affairs calendar for times and
locations for some of these events. For information about performances, lectures, and other cultural
events, check out the Fall 2019 Panorama.
 
9/5         Academic Affairs Office notifies faculty who are eligible for promotion and/or tenure
9/9-18 Gullweek
9/10      Drop-in photography sessions, 9:00-11:00 a.m., Blackwell Hall, Room 102H
9/11      Drop-in photography sessions, 2:30-4:30 p.m., Blackwell Hall, Room 102H
9/15      Faculty who are applying for tenure/promotion notify unit chair/director who notifies chair
of unit tenure review committee of candidates
9/17      Drop-in photography sessions, 2:30-4:30 p.m., Blackwell Hall, Room 102H
9/17      Digital Measures Training Session, 2:00-3:00 p.m., AC221
9/18      Drop-in photography sessions, 9:00-11:00 a.m., Blackwell Hall, Room 102H
9/18      Digital Measures Training Session, 9:00-10:00 a.m., AC221
9/19      Digital Measures Training Session, 11:00 a.m.-12:00 p.m., AC221
9/20      Digital Measures Training Session, 3:00-4:00 p.m., AC221
9/20      Graduate Research and Presentation (RAP) and University Student Academic Research
Awards (USARA) grant applications due.
9/21      Admissions Open House
10/1      Fall Sabbatical Leave Applications due to the Provost
10/1      Tenure candidate’s application file due to chair of unit tenure review committee
10/11    Faculty Senate Faculty Friday
10/12    Admissions Open House
10/15    Sabbatical part B (report) due for Spring 2019 sabbaticals

https://www.salisbury.edu/administration/administration-and-finance-offices/information-technology/help-desk/digital-measures/index.aspx
https://www.salisbury.edu/calendars/index.aspx
https://www.salisbury.edu/administration/advancement-and-external-affairs/marketing-and-public-relations/publications/_files/Panorama_Fall_19.pdf


10/16    Institute for Public Affairs and Civic Engagement (PACE) 20th Anniversary: Lecture on
Engaged Citizenship by writer and civic engagement proponent Paul Loeb
10/18-19 Homecoming and Family Weekend
10/23    Digital Measures Training Session, 11:00 a.m.-12:00 p.m., AC221
10/25    Last day to Withdraw (with grade of W).
11/1      Recommendations and tenure file given to unit chair/director by unit tenure review
committee
11/9      Admissions Open House
11/11    Veterans Day Ceremony
11/15    Unit chair/school director sends recommendations and tenure file to school dean
11/19    Digital Measures Training Session, 10:00-11:00 a.m., AC221
11/23    Northeast Regional Ethics Bowl to be held at SU
12/1      Dean sends recommendations and tenure file to the Provost
12/6      Last Day of Classes
12/6      Faculty Senate Faculty Friday
12/7      Reading Day
12/9-13 Final Exams
12/14    Commencement
12/15    Provost sends tenure recommendations to the President
1/16      Posters on the Bay
 
Karen L. Olmstead, Ph.D.
Provost and Senior VP for Academic Affairs
Salisbury University
www.salisbury.edu
Voice 410-548-3374
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