
SU Student Success Summit: 
The Next 100 Years

Breakout Session Guide (Presentation Style)
Below are suggestions for what to include in your Breakout Session Presentation. 

We encourage you to include what makes sense for your unit/program.

FORMAT 
30-45 minutes | 20-30 minutes presentation + 10-15 minutes Q&A/discussion

PURPOSE  
Share a project, initiative, or strategy that demonstrates how your department 
(or a collection of departments) supports student success and adapts to evolving 
student needs.

CONSIDER THE FOLLOWING SLIDES WITHIN YOUR PRESENTATION 

SU is an Equal Opportunity/AA/Title IX university and provides reasonable accommodation given sufficient notice to the University office or staff sponsoring the event or program.

n Title Slide
Presentation title
Department name(s) and presenter(s)
Contact information

n Framing the Topic
What challenge or opportunity are you
addressing?
Why is this important for student success?
(Connect to one or more conference goals.)

n Knowing Our Students
What student populations or trends
informed your work?
How have students’ needs or behaviors
changed in your area?

n Innovative Approaches
How did your team’s support, service, or
process evolve?
How are you using data, technology
(e.g., Navigate), or partnerships to improve
outcomes?

n Impact and Outcomes
What have you learned or achieved so far?
Include data, feedback, or observations.

n Next Steps & Collaboration
Opportunities
How could others partner or build on this
work?
What are your future goals for supporting
students?

n Q&A / Discussion
Prompt: “How does this connect to what
you’re seeing in your area?”


