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Student Success Snapshots Guide (Elevator Pitch)

Below are suggestions for what to include in your Student Success Snapshots Presentation.

We encourage you to include what makes sense for your unit/program.
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FORMAT
5 minutes per presenter / 1-2 minutes transition time between rounds.

the evolution of student success at SU.

SUGGESTED STRUCTURE

® Opening (30 seconds)
Name, department, and role.

Quick hook: “We’ve been exploring how to better support students by ...”

PURPOSE
Quickly share an approach, idea, service, or collaboration opportunity that supports

B The Challenge (1 minute)
What student trends, gaps, or needs inspired your idea?

B The Solution (2 minutes)
What did your team do or create?

How are you using data, technology, or partnerships to make an impact?

B The Impact (1 minute)
What difference has it made for students so far?

Share one measurable or anecdotal success.

® The Ask/ Invitation (30 seconds)
How can others connect, collaborate, or expand this idea?
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SU is an Equal Opportunity/AA/Title IX university and provides reasonable accommodation given sufficient notice to the University office or staff sponsoring the event or program.



