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	Joshua Ellis

	AGENDA

	Joshua Ellis

	Software Engineer


	Challenges

	Working with New Tools

	Collaborating with Departments

	Tons of Technical Speak


	Did my academic background contribute?

	COA Use cases

	How fast is too fast?

	Using AI Differently - Static Prompting vs. Refining a model

	Refining a model to do what you want (Dynamic / Structured Prompting)


	Both is good!

	Existing Tools

	Policies & Security

	Maryland Roadmap

	Step 01

	2026 & Beyond


	What is the result?


