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Ingests data files 
from insurance 

companies

Validates 
incoming data 

format

Automates file 
transfers

Setting up new 
data source 
connection

Task 
management 

system for dealing 
with data issues

Custom reports of 
data quality

Schedule with 
upcoming 
deliveries

CRM for insurance 
and client 
contacts
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Introduced 
automated tests 

and wrote 85 initial 
tests and 

educated team 
about them

Introduced an 
automatic code 
formatter that will 
keep all the code 
the same format

Removed over 
2000 lines of 

dead/commented 
out code

Added a 
debugging tool 

called DebugBar 
as a dev 

depedency

Removed lines of 
debugging code 

(not logging)

Wrote 20 
documentation 
articles detailing 
processes, team 

procedures, 
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