Salisbury University
Greek Assessment Program
Drafted April 2007
Greek Steering Committee
A Call for Values Congruence

“Recent studies indicate a widening gap between the rhetoric of Greek chapters and the reality of their practices on college campuses.  Fraternity and sorority mission statements eloquently and clearly define these co-curricular organizations as supporting and enhancing the mission of higher education.  However, illegal and abusive alcohol consumption and its second hand effects - sexual assault, vandalism, violence, negative community relations, an anti-intellectual environment, and a lack of civility - continue to plague Greek systems.  A Call for Values Congruence outlines a specific set of strategies to close the gap between what fraternities and sororities espouse and what their chapters do.”

“The Franklin Square Group believes that rhetoric will match reality when fraternity and sorority headquarters, host campuses, and students collaboratively implement and assess practices and policies grounded in a shared set of standards.  A site visit certification process is proposed to affirm shared standards among collegiate Greek chapter and inter/national Greek organizations.”

“This site visit process would focus on each individual chapter’s record of abiding by established policies and fulfilling enunciated expectations. The results of these certification reviews would be shared with individual chapters, alumni, and the respective national headquarters of each fraternity and sorority.  Such reviews should result in commendation, certification, or probationary status, and where justified, should lead to the closing of individual chapters.”
The Franklin Square Group

2003
The Greek Steering Committee is an open forum designed to provide direction and guidance to the Salisbury University Fraternity and Sorority Community.  Through dialogue, assessment, and collaboration, the Committee aims to create initiatives that advance the Greek agenda, and provide expectations and policies for recognized chapters at the University.  A variety of stakeholders, including undergraduates, chapter officers, alumni advisors, faculty/staff advisors, and administrators are invited to participate.  
In response to the charges outlined in A Call for Values Congruence, the Greek Steering Committee began meeting in February 2007 for the specific purposes of defining a set of shared expectations and creating an assessment tool to measure compliance.  A variety of standards, evaluation models, and “best practices” were studied, including those in use by National Fraternity/Sorority Headquarters and other institutions of higher education (see Source Documents).  The Committee was asked to, not only evaluate where the Community is presently, but to set the proverbial bar at a level that ensured the continued existence of Greek Life at the University.
The resulting Salisbury University Greek Assessment Program (SUGAP) is both a quantitative and qualitative measurement of organizational success in a given academic year.  It defines the type of chapter that we believe our existing organizations have the potential to be, while also providing a blueprint for future expansion groups.  Although the SUGAP should be viewed primarily as an incentive-based program with opportunities for positive reinforcement and recognition, accountability remains a major theme.  In the modern world of higher education, fraternities and sororities must continue to justify their place at the table through word and deed.
John Stout

Student Life Coordinator

Salisbury University

Source Documents
The following documents were utilized in the formation of the Salisbury University Greek Assessment Program.  

Copies of these materials may be obtained from the Student Life Coordinator.
Alpha Sigma Phi - “Standards of Excellence”

Alpha Sigma Tau - “Chapter Excellence Program”

Bucknell University – “Plan For Prominence in Greek Life”

Clarkson University – “The Fraternal CORE Program”

The College of New Jersey – “Chapter Assessment Program”

Council for the Advancement of Standards in Higher Education - “Fraternity & Sorority Advising Standards”

Davidson College – “Patterson Court Standards Program”

Delta Gamma - “Collegiate Chapter Evaluation”

Franklin Square Group - “A Call for Values Congruence”

Muhlenberg College – “Accreditation Program for Greek Life”

National Panhellenic Conference – “Standards for Member Sororities”

North American Interfraternity Conference – “Standards for Member Fraternities”

Northeast Greek Leadership Academy – “2007 NGLA Awards”

Phi Mu - “Commitment to Excellence”

Pi Lambda Phi - “Pi Lam Performance”

Plattsburgh State University of New York – “Fraternity & Sorority Chapter Accreditation Program”

San Diego State University – “Fraternity & Sorority Chapter Standards of Excellence”
Salisbury University – “Vision & Mission”
Salisbury University – “Greek Standards”
Sigma Pi - “Gold Standard”

Sigma Phi Epsilon - “The Buchanan Cup”

University of Toledo – “Fraternity & Sorority Annual Evaluation Program”

Greek Assessment Program FAQ’s
Q:
How does the SUGAP work?

The SUGAP is an annual evaluation of chapter operations, assessing the following areas of fraternal life:
· Academic Affairs
· Campus & Community Involvement

· Leadership Development

· Chapter Operations

· Recruitment & New Member Education

· Risk Management

· Ritual

Each chapter is expected to meet the various standards set forth by the Greek Steering Committee, and to provide supporting documentation as requested to verify satisfactory compliance.  Extra credit opportunities are available for chapters that go above and beyond the minimum expectations.
Q:
What is the grading scale for the SUGAP?

100+ points  = “Alpha” Chapter of Excellence
90-99 points = “Beta” Chapter of Excellence
80-89 points = “Gamma”
70-79 points = “Delta”
Q:
What types of incentives, awards, and recognition does the SUGAP offer to Chapters of Excellence?
In support of the SUGAP, the Salisbury University Appropriations Board has allocated $5,000 for merit-based recognition purposes.  Chapters achieving either “Alpha” or “Beta” status will be eligible for the following:
“Alpha” Chapters of Excellence
· Chapter will receive a $400 reimbursement for any combination of the following organizational expenses with proof of receipt:
· Catering through University Dining Services
· Composite
· National Fraternity/Sorority convention or conference registration fee
· Shuttle bus service through OSAOL
“Alpha” & “Beta” Chapters of Excellence
· Chapter will be eligible for a variety of Chapter Excellence Awards
· A congratulatory press release will be sent to:
· National Fraternity/Sorority Headquarters
· Fraternity/Sorority Alumni Association

· The Salisbury University Public Relations Office

· Chapter will be featured on:
· Electronic Bulletin Board (SU TV)
· Flyer advertisement

· Greek Life website

· Commons banner
· All future publications
· Chapter will be permitted to decorate the Greek window display in the OSAOL for a designated time period
· Chapter will receive priority scheduling in the Scarborough Student Leadership Center for the following year
Q:
What happens to chapters that fail the SUGAP?

A SUGAP score of < 70 points is considered failing.  Per the Salisbury University Greek Recognition Policy, any chapter that has failed the SUGAP 3 times within a 4 year period will suffer a Revocation of Charter. 
Q:
What resources are available to assist chapters throughout the SUGAP process?
Each chapter will be provided with an individualized action plan designed to address any prior-year SUGAP deficiencies.  A comprehensive list of programming contacts, resources, and models has been included in this packet to aid chapters in their semester planning.  Beginning in the Fall 2007 semester, the Student Life Coordinator will facilitate various workshops and roundtable discussions devoted to each of the 7 areas of assessment.  Individual officers and/or committee chairs will be specifically targeted for invitation, and chapters will be encouraged to share “best practices” with one another.  Individual appointments with the Student Life Coordinator may be scheduled as often as needed to brainstorm ideas and review documentation materials.
Q:
What is the timeline for the 2007-2008 SUGAP?

The SUGAP is designed to evaluate a chapter’s efforts during the Fall 2007 and Spring 2008 semesters.  However, any work that the Chapter does during Summer 2007 may be counted towards the Fall 2007 semester’s requirements.  Completed SUGAP portfolios will be due by Monday, May 5, 2008.  The results will be tabulated and announced during Summer 2008.
Q:
Will the SUGAP results be made public record?

All stakeholders of Greek Life, including undergraduates, alumni, advisors, National Fraternity/Sorority Headquarters Staff, and Salisbury University Administration will have access to your SUGAP results.  Information about the SUGAP and historical scores will be published by the IFC/Panhellenic/OSAOL for recognition and recruitment purposes.
Q:
Any tips or advice?
· Delegate, delegate, delegate!  The Chapter President should not have to pull everything together at the last minute.  Divide up the responsibilities among appropriate executive board members and committee chairs.
· Periodically devote chapter meeting time to give SUGAP updates and review remaining requirements.
· Save copies of everything.  Get a SUGAP binder and begin storing documentation.
· Label all documentation included in the final SUGAP packet so that we can easily determine the specific standard being referenced.
· Feel free to include any additional documentation (i.e. publicity, room reservations, pictures, thank you notes, program handouts, reports to National HQ, etc.) to spruce up your SUGAP packet.  The more detailed documentation that you provide, the greater your chance of being recognized with a Chapter Excellence Award.
· Be aware of all in-semester deadlines.

· Keep accurate attendance at your chapter programs/events.  
· Make sure that your members sign in at all IFC/Panhellenic/OSAOL sponsored programs/events.
· Motivate your chapter members by appealing to their competitive nature.  A high score can earn you awards, recognition, bragging rights, and an important selling point during recruitment.  The SUGAP is infinitely more important than Greek Week or Intramurals.
· Ask for help if you need it!
On-Campus Programming Resources
Alumni
Relations

Jason Curtin
Alumni Relations Director

jecurtin@salisbury.edu 
Topic:
Alumni Relations 
Athletics & Campus Recreation


Bud Elzey
“Beyond the Limits” Director
gselzey@salisbury.edu
Topic:
“Beyond the Limits”
Blackwell Library

Stephen Ford

Information Literacy Librarian

saford@salisbury.edu 

Topic:
Library Instruction
Career Services

Dr. Becky Emery

Director of Career Services

raemery@salisbury.edu
Charlie Endicott

Assoc. Director of Career Services

rcendicott@salisbury.edu
Topics:
Resume Writing

Job/Internship Search

Interviewing

Applying to Grad School

Center for Conflict Resolution

Michelle Ennis-Benn

Director of Community Mediation
maennisbenn@salisbury.edu 
Topics:
Conflict Style Analysis


Anger Management


Identifying Interests/Needs
Information Technology

Todd Smith

Web Communications Manager

tvsmith@salisbury.edu
Topic:
Website Development
Office of Institutional Diversity

Kevin Carreathers

Director of Institutional Diversity
krcarreathers@salisbury.edu 
Topic:
Diversity
Office of Student Activities

Dr. Heather Holmes


OSAOL Director




hwholmes@salisbury.edu 


Topics:
Leadership



Team Building


Event Planning


Budgeting
John Stout
Student Life Coordinator

jjstout@salisbury.edu
Topics: 
Recruitment

Membership Education


Risk Management

Student Code of Conduct
Office of Student Affairs
Kristen Kazmarek
Associate Dean of Students
kmkazmerak@salisbury.edu
Topics: 
Parent Relations
Multicultural Student Services

Vaughan White

Multicultural Student Services

vpwhite@salisbury.edu

Topics:
Diversity

Multiculturalism
Public Relations

Sue Eagle

Director of Marketing & PR
smeagle@salisbury.edu 
Topics: 
Marketing

Publicity

Shore CAN Volunteer Center
ShoreCAN@salisbury.edu 
Topic:
Community Service
Student Counseling Services

(410)543-6070

Topics: 
Stress Reduction

Relationships


Self-Esteem

Identity Development


Multicultural Issues


Time Management


Eating Disorders


College Success


Conflict Resolution


Basic Counseling


Communication
Student Health Services

Jennifer Berkman

Student Health Services Director
jrberkman@salisbury.edu 
Topics: 
Alcohol & Drug Education
Sexuality
Birth Control
University Dining Services

University Dietician

(410)548-9112

Topics: 
Nutrition

University Writing Center

(410)543-6332
Topic:  Writing Skills
University Police

Corporal Cinda Howell
cchowell@salisbury.edu 
Topics:
Rape Aggression Defense Training (RAD)

Academic Affairs
1. Chapter Term GPA

Standard: 
=> SU All-Male/Female Term GPA
Point Value:
2 (1 per semester)

Extra Credit:
+1 for each semester .2 > SU All-Male/Female Term GPA
2. Individual Member Term GPA

Standard:
100% of initiated members & new members => 2.3 Term GPA

Point Value:
2 (1 per semester)
Extra Credit:
+1 for each semester > 25% of Chapter is on Dean’s List
3. New Member Class Term GPA

Standard:
=> previous semester New Member Class Term GPA

Point Value:
2 (1 per semester, if applicable)

Extra Credit:
+1 for each semester .2 > previous semester New Member Class Term GPA
4. Statement on Chapter Scholarship
Standard:
Chapter will have a written statement communicating how it:

· supports the educational mission of Salisbury University 

· contributes to the academic development of its membership
Documentation:
Copy of statement on chapter scholarship
Point Value:
1
5. Academic Recognition Plan
Standard:
Chapter will have a scholastic recognition plan that includes:

· an incentive program where individual academic achievement is celebrated and rewarded
· an intervention program where needy members are provided with academic support and resources
Documentation: 
Copy of scholastic recognition plan
Point Value:
1
6. Scholastic & Career Success Programming
Standard:
Chapter will host/attend 1 topical workshop/seminar/program per semester related to academic and/or career success.  At least 75% of the Chapter must be in attendance.
Documentation:
Program Report Form
Point Value:
2 (1 per semester)

Extra Credit:
+1 for 1 additional workshop/seminar/program per semester.

7. Executive Board/Committee Chair Position
Standard:
Chapter will have a member specifically designated to oversee Academic Affairs.
Documentation:
Copy of job description and responsibilities outlined in Chapter Constitution & By-Laws.

Point Value:
1
8. National Order of Omega 
Standard:
Chapter will have at least 1 member apply for admission into the Order of Omega.
Point Value:
1
9. National Fraternity/Sorority Headquarters or Foundation Scholarship

Standard:
Chapter will have at least 1 member apply for a National Fraternity/Sorority Headquarters or Foundation Scholarship.
Documentation: 
Copy of member’s completed application
Point Value:
1

Base Score 
= 
 
Extra Credit 
= 

Total Score
= 
  of 13
Campus & Community Involvement

1. Community Service
Standard:
Chapter will participate in 2 community service projects per semester.  

1 of the 2 projects must be performed on campus and/or benefit Salisbury University.  

At least 75% of the chapter must be in attendance at each project.
Documentation:
Community Service/Philanthropy Report Form
Point Value:
2 (1 per semester)

Extra Credit:
+1 for 2 additional community service projects per semester
2. Philanthropy
Standard:
Chapter will participate in 1 Salisbury University campus-wide fundraiser per year.  
Chapter will also participate in 1 fundraiser per year benefiting the National Fraternity/Sorority’s designated philanthropy.
Documentation:
Community Service/Philanthropy Report Form
Point Value:
2 (1 per philanthropic effort)

Extra Credit:
+1 for 1 additional philanthropic effort per year
3. IFC/Panhellenic Council Community Service or Philanthropy Project

Standard:
Chapter will participate in a collaborative project as designated by the IFC/Panhellenic involving the entire Greek Community.
Point Value:
1
4. Executive Board/Committee Chair Position

Standard:
Chapter will have a member specifically designated to oversee Community Service/Public Relations. 

Documentation: 
Copy of job description and responsibilities outlined in Chapter Constitution & By-Laws.
Point Value:
1
5. Alumni Relations
Standard:
Chapter will host 1 program/event per year specifically designed to connect with alumni. 

Documentation:
Program Report Form
Point Value:
1

Extra Credit:
+1 for 1 additional alumni relations program per year

6. Family Relations

Standard:
Chapter will host 1 program/event per year specifically designed to connect with members’ family.
Documentation:
Program Report Form
Point Value:
1

Extra Credit:
+1 for 1 additional family relations program per year

7. Faculty & Staff Relations
Standard:
Chapter will host 1 program/event per year to recognize Salisbury University Faculty & Staff for their contributions to Greek Life or the campus community.
Documentation:
Program Report Form
Point Value:
1

Extra Credit:
+1 for 1 additional faculty & staff relations program per year.
8. Publicity
Standard:
Chapters will utilize at least 4 different forms of communication/media throughout the year to advertise events, share news, and promote accomplishments.

Documentation:
4 different examples from the following: flyers, posters, banners, mailbox stuffers, table tents, brochures, emails, alumni newsletters,  press releases to SU PR Office, National Fraternity/Sorority publications, Flyer article/advertisement, eSU News, etc.
Point Value:
2
9. Co-Sponsorship
Standard:
Chapter will co-sponsor 1 non-social program per semester with a non-Greek RSO.

Documentation: 
Program Report Form
Point Value:
2 (1 per semester)
10. Co-Curricular Involvement
Standard:
At least 75% of chapter members will be involved in 1 other extra-curricular activity, student organization, honor society, club/varsity sport, etc.  Fraternity/Sorority intramurals are excluded.
Documentation:
Roster of member involvement
Point Value:
2 (1 per semester)
11. IFC/Panhellenic Council Representation
Standard:
Chapter will have an IFC/Panhellenic Delegate who attends all Council meetings.

Point Value:
2 (1 per semester)

12. IFC/Panhellenic Council Executive Board

Standard:
Chapter will have at least 1 member apply for an IFC/Panhellenic Executive Board position.

Point Value:
1

13. SGA Representation
Standard:
Chapter will have an SGA Delegate who attends all SGA meetings.

Point Value:
2 (1 per semester)

Base Score 
= 


Extra Credit
= 


Section Total
= 
 of 20
Leadership Development
1. Chapter Involvement
Standard:
100% of the Chapter will hold either an Executive Board position or serve on a committee.

Documentation:
Roster of Chapter Executive Board and Committee membership
Point Value:
2 (1 per semester)

2. Membership Development
Standard:
Chapter will host 2 topical workshops/seminars/programs per semester related to personal development.  At least 75% of the Chapter must be in attendance.
Documentation:
Program Report Form

Point Value:
2 (1 per semester)
Extra Credit:
+1 for 1 additional workshop/seminar/program per semester

3. IFC/Panhellenic/OSAOL Leadership Programming
Standard:
Chapter will participate in various leadership development opportunities throughout the year as designated by IFC/Panhellenic/OSAOL.

Point Value:
2 (1 per semester)

Extra Credit:
+1 for attendance above the % required at all programs

4. National Fraternity/Sorority Conventions & Leadership Conferences
Standard:
Chapter will meet all attendance requirements set by the National Fraternity/Sorority.
Documentation:
Copy of convention/conference registration forms
Point Value:
2 (1 per semester)
Extra Credit:
+1 for attendance above the % required at all National Fraternity/Sorority Conventions & Conferences
5. National Fraternity/Sorority Campus Visits
Standard:
Chapter will host/meet all designated National Headquarters Staff, Consultants, & Advisors during scheduled campus visitations.  Chapter will also schedule a meeting time with the Student Life Coordinator.
Point Value:
2 (1 per semester, if applicable)
6. Leadership Retreat
Standard:
Chapter will hold a retreat/training to give the incoming Executive Board an opportunity to transition with and/or shadow the outgoing officers.
Documentation:
Copy of retreat agenda
Point Value:
1

Base Score 
= 

Extra Credit
= 


Section Total
= 
 of 11
Chapter Operations
1. Alumni Advising

Standard:
Chapter will have an Alumni Advisor.
Point Value:
2 (1 per semester)
Documentation:
*Contact information will be submitted at the beginning of the semester
Extra Credit:
+1 if Chapter has either:

· a functioning Alumni Board

· additional Alumni Advisors designated to support specific Chapter operations
2. Faculty/Staff Advising

Standard:
Chapter will have a Salisbury University Faculty/Staff Advisor.
Documentation:
*Contact information will be submitted at beginning of the semester
Point Value:
2 (1 per semester)
3. Salisbury University Administration
Standard:
Chapter leadership will meet as requested and communicate regularly with Salisbury University administrators.

Point Value:
2 (1 per semester)

Extra Credit:
+1 per semester if Chapter President meets bi-weekly with the Student Life Coordinator.

4. National Fraternity/Sorority Paperwork

Standard:
Chapter will be current on all reports, rosters, data submitted to the National Fraternity/Sorority Headquarters.

Point Value:
2 (1 per semester)

5. Salisbury University OSAOL Paperwork

Standard:
Chapter will be current on all reports, rosters, data submitted to the Salisbury University OSAOL.
Documentation:
*Paperwork will be submitted throughout the semester as requested
Point Value:
2 (1 per semester)

6. Meeting Agendas
Standard:
Chapter will develop and make available agendas at the beginning of each meeting.

Documentation:
Copy of a meeting agenda

Point Value:
1

7. Meeting Minutes

Standard:
Chapter will copy and make available the minutes from prior meetings.

Documentation: 
Copy of meeting minutes

Point Value:
1

8. Constitution & By-Laws

Standard:
Chapter will annually update the Constitution & By-Laws.  A current copy will be kept on file in the OSAOL.

Documentation:
*Copy of Constitution & By-Laws will be submitted at the beginning of the semester
Point Value:
1

9. Website

Standard:
Chapter will have a functioning website that is updated periodically and linked to both the Salisbury University OSAOL and National Fraternity/Sorority websites.
Point Value:
1

10. Budget
Standard:
Chapter will create and distribute a budget of expected income and expenditures to the membership each semester.
Documentation:
Copy of semester budget

Point Value:
2 (1 per semester)

11. Payables

Standard:
Chapter will be current on all payable (dues, insurance, initiation fees, etc.) to the National Fraternity/Sorority Headquarters and the IFC/Panhellenic/Salisbury University at the end of each semester.
Point Value:
2 (1 per semester)

12. Receivables
Standard:
Chapter will be current on the collection of all receivables (member dues) at the end of each semester.

Documentation:
Copy of membership roster indicating payment status (paid in full, payment plan, amount paid, amount owed, etc.) 
Point Value:
2 (1 per semester)

13. Financial Audit

Standard:
Chapter will open all financial records and allow for an independent annual audit to verify that appropriate accounting, money management, and spending policies are adhered to.

Documentation:
Letter from the independent auditor verifying the audit and documenting the results
Point Value:
1

Base Score
=  


Extra Credit
= 


Section Total
= 
 of 21

Recruitment & New Member Education
1. Substance-free Recruitment
Standard:
Chapter will conduct substance-free Recruitment.
Point Value:
2 (1 per semester)

2. Executive Board/Committee Chair Position
Standard:
Chapter will have a member specifically designated to oversee Recruitment.
Documentation:
Copy of job description and responsibilities outlined in Chapter Constitution & By-Laws.
Point Value:
1
3. Recruitment Plan
Standard:
Chapter will develop a detailed recruitment plan that includes:

· A “values-based” new member selection criteria (qualities, characteristics, experiences, etc.)
· A master calendar (times, dates & locations) of all recruitment activities/events
Documentation:
Copy of recruitment plan
Point Value:
2 (1 per semester)

4. IFC/Panhellenic Recruitment Compliance

Standard:
Chapter will comply with all IFC/Panhellenic-mandated recruitment policies and procedures.

Point Value:
2 (1 per semester)

5. Recruitment Workshop

Standard:
Chapter will conduct an annual workshop/retreat specifically designed to build recruitment skills, practice recruitment techniques, and prepare members to market the Fraternity/Sorority to a variety of audiences.

Documentation:
Agenda from recruitment workshop/retreat
Point Value:
1

Extra Credit:
+1 for 1 additional workshop/retreat per year
6. Substance-free New Member Education

Standard:
Chapter will conduct substance-free New Member Education.
Point Value:
2 (1 per semester)

7. Hazing-free New Member Education

Standard:
Chapter will conduct hazing-free New Member Education.

Point Value:
2 (1 per semester, if applicable)

8. Executive Board/Committee Chair Position
Standard:
Chapter will have a member specifically designated to oversee New Member Education.

Documentation:
Copy of job description and responsibilities outlined in Chapter Constitution & By-Laws.
Point Value:
1

9. New Member Education Paperwork

Standard:
Chapter will be current with submission of the  following information:

· New Member Roster – names & ID #’s to perform grade checks
· New Member Bid Acceptance/Hazing Acknowledgement Forms

· New Member Drop Forms

· New Member Education Program - dates, times & locations of all new member education events and a detailed description of each activity

Documentation:
* Paperwork will be submitted throughout the semester as requested
Point Value:
2 (1 per semester, if applicable)

10. National Fraternity/Sorority New Member Education Program Compliance
Standard:
Chapter will comply with the National Fraternity/Sorority New Member Education Program model, including content, timing, and program length.

Point Value:
2 (1 per semester, if applicable)

11. New Member Programming
Standard:
Chapter new members will participate in all new member programming as designated by IFC/Panhellenic/OSAOL.
Point Value:
2 (1 per semester, if applicable)

Base Score
= 


Extra Credit
= 


Section Total
= 
 of 21
Risk Management
1. Insurance

Standard:
Chapter will have an active insurance policy through the National Fraternity/Sorority with at least $1,000,000 in liability coverage.

Documentation:
*Certificate of Insurance will be submitted at the beginning of the semester
Point Value:
2 (1 per semester of coverage)

2. Fraternal Information Programming Group (FIPG) Risk Management Policy
Standard:
Chapter will comply with all stated policies and procedures prescribed by FIPG.

Pont Value:
2 (1 per semester)

3. Code of Conduct

Standard:
Chapter will have a written set of behavioral expectations and standards of continued membership.

Documentation:
Copy of code of conduct
Point Value:
1

4. Judicial Board

Standard:
Chapter will have an internal Standards/Judicial Board to handle violations of the Code of Conduct.

Documentation:
Copy of Standards/Judicial Board responsibilities and procedures outlined in Chapter Constitution & By-Laws.
Point Value:
1

5. Executive Board/Committee Chair Position

Standard:
Chapter will have a member specifically designated to oversee Risk Management.

Documentation:
Copy of job description and responsibilities outlined in Chapter Constitution & By-Laws.
Point Value:
1

6. Substance-free Social Events

Standard:
Chapter will host/attend 2 substance-free social events per semester.

Documentation:
Program Report Form
Point Value:
2 (1 per semester)

Extra Credit:
+1 for 2 additional substance-free social events each semester
7. Wellness Education & Training

Standard:
Chapter will host/attend 1 topical workshop/seminar/program related to wellness or risk management.  
At least 75% of the Chapter must be in attendance.

Documentation:
Program Report Form
Point Value:
2 (1 per semester)

Extra Credit:
+1 for 1 additional workshop/seminar/program per semester.


Base Score
= 


Extra Credit
= 


Section Total
= 
 of 11

Ritual
1. Ritual Adherence
Standard:
Chapter will actively practice and appropriately utilize Ritual at all meetings, ceremonies, inductions, etc.
Documentation:
Copy of agenda/minutes indicating when Ritual will occur
Point Value:
2 (1 per semester)

2. Ritual Education
Standard:
Chapter will hold 1workshop per semester to review the Ritual and discuss its significance and impact on the life of the Chapter and each individual member.
Documentation:
Copy of workshop agenda
Point Value:
2 (1 per semester)

Extra Credit:
+1 for 1 additional workshop/discussion per semester

3. Executive Board/Committee Chair Position

Standard:
Chapter will have a member specifically designated to oversee Ritual.
Documentation:
Copy of job description and responsibilities outlined in Chapter Constitution & By-Laws.

Point Value:
1

Base Score

= 


Extra Credit

= 


Section Total

= 
 of 5

SUGAP Grand Total =
 of 100


SUGAP Rating
= 


Notes:















