{EVALUATION OF PERFORMANCE OF FACULTY (BOR II-1.20)}
1.
Academic department chairs evaluate all of their faculty at the university each year. In making these evaluations, department chairs use information from as many sources as possible to assess each faculty member's performance in the three areas of:  a) teaching and advising, b) professional development, and c) service to the university and the community.  Sources of information for faculty evaluation include but are not limited to those described in Figure 2.

Figure 2.  Potential Sources of Faculty Evaluation Information

	PERFORMANCE CATEGORY
	POTENTIAL INFORMATION SOURCES

	Teaching/Advising
	Courses Syllabi

	
	Student Evaluations

	
	Instructional Planning

	
	Conferences Program Planning

	
	Department Meetings

	
	Classroom Observation

	
	Posted Advising Schedules

	
	Review of Advising Folders

	
	Incidents of Advisee Confusion

	
	Observation of Advising Conferences

	
	Involvement in student clubs and organizations

	Professional Development
	Participation in Campus Professional Development Activities

	
	Writing/Research Efforts 

	
	Attendance at Conferences/Institutes

	
	Yearly Self-Evaluations

	Service to the University and Community
	Participation on Department Service and Campus Committees Support to Registration and Orientation, and Retention Activities

	
	Service to Schools, Businesses, and Service Agencies

	
	Artistic Contributions to Campus and Community


2.
Department chairs evaluate tenured and tenure-track faculty by February 1 of each academic year and summarize outcomes by using 1) evaluation forms found in the Appendices Section, Appendix O and P; 2) evaluation forms approved by a department; or 3) evaluation forms approved by the department and dean.

3.
Department chairs also evaluate full-time non-tenure track faculty each year by March 15.  Criteria and procedures for reviewing full-time non-tenure track faculty who are not on tenure track lines are developed by the academic departments of the university schools.  These criteria are provided to full-time non-tenure track faculty in a “memo of understanding” at the time of hiring.  A sample of such a memo appears in Appendix F.  Criteria are approved by the dean of the appropriate school and by the provost and are on file in the dean's office and in the Office of Academic Affairs.  The steps and deadlines in Figure 3 describe the procedure for yearly reviewing these full-time non-tenure track faculty.

Figure 3. Procedures for Reviewing Full-time Non-tenure Track Faculty

	STEP
	DEADLINE

	a) Department chairs evaluate faculty member yearly.
	March 15

	b) Department chairs recommend to deans as follows:

(1) Termination (faculty not needed or unsatisfactory)

(2) One-year Reappointment (faculty needed and satisfactory) 
	March 30

	c) Deans recommend to the provost as follows:

(1) Termination (faculty not needed or unsatisfactory)

(2)
One-year Reappointment (faculty needed and satisfactory)
	April 15

	d)
Provost approves terminations, one-year reappointments and continuing university appointments in consultation with the president.
	May 1

	e)
Provost notifies faculty in writing of termination, one-year reappointment or continuing university appointment.
	May 15


4.
Department chairs summarize their evaluations of full-time non-tenure faculty on the evaluation form (see Appendix Q). 

5.
Department chairs also evaluate part-time non-tenure track faculty at the conclusion of each semester using criteria developed by the department and approved and on file with the school dean and the provost.  Department chairs summarize evaluations of part-time non-tenure faculty on the evaluation form (see Appendix R).  Because part-time appointments are made on the basis of individual courses and automatically terminate at the end of the semester in which those courses are offered, the form contains no recommendations about termination or further appointment.  

