Qpepco

Energy Services

Project: Salisbury University
Project No. 20-05-0245 C
Date: 6/6/07

Two-Week Look Ahead

Schedule
ECM # ECM Description Building (s)
1 High Efficiency Lighting Various
2 Domestic Water Conservation Various
3 Chester / Choptank Chiller Installation Chester/Choptank
4 Remove Perdue Chiller and Pipe from Holloway Holloway Hall
5 Perdue Air Handling Unit Replacement Perdue School
6 Library Air Handling Unit Duct Seal & Enthalpy Economizer Blackwell
8 Energy Efficient Motors and Library Cooling Tower VFD Various
9

Natural Gas Rate Switch at University Center

University Center

10 Install Air-Cooled Condensers and Replace Evaporator, Compressors University Center
11 Demand Controlled Ventilation Various

12 University Center Heat Exchanger Cleaning University Center
13 Ward VFDs and Air Handling Unit Coil Cleaning Ward Museum
14 Building Envelope Various

15 Vending Misers Various

17 Fulton Chiller Replacement Fulton Hall

18 Fulton Computer Room Chiller Replacement Fulton Hall

19 Pocomoke Chiller Replacement Pocomoke Hall

Thisweek: June4, 2007

Pokomoke Hall - ECM 1 Lighting (McLaughlin/LRI)

e Start Lighting Conservation Measure retrofits and re-lamps

e SU to advise on schedule for access

Manokin Hall — ECM 1 Lighting (McLaughlin/LRI)

e Start Lighting Conservation Measure retrofits and re-lamps

e SU to advise on schedule for access

Nanticoke Hall - ECM 1 Lighting (McLaughlin/LRI)

e Start Lighting Conservation Measure retrofits and re-lamps

e SU to advise on schedule for access

Wicomico Hall - ECM 1 Lighting (McLaughlin/LRI)

e Start Lighting Conservation Measure retrofits and re-lamps

e SU to advise on schedule for access

Severn Hall — ECM 2 Water Conservation (WMI)
e \Water Conservation Measure retrofits
e SU to advise on schedule for access

Choptank Hall — ECM 2 Water Conservation (WMI)
e \Water Conservation Measure retrofits
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e SU to advise on schedule for access

Pocomoke Hall — ECM 2 Water Conservation (WMI)
e \Water Conservation Measure retrofits
e SU to advise on schedule for access

Chester Hall / Choptank Hall = ECM 3 (Robinson)

Continue site work for chiller enclosure

Continue DT riser installation

Continue DT header installation

Continue sleeve and window preparation for fan coil installations

Choptank Hall — ECM 8 (Robinson)
e Replacement of (2) hot water pump motors, 5 hp ea

Dormitories— ECM 14 Building Envelope (EEC)
e Start Building Envelope work
e SU to advise on schedule for access

Next week: June 11, 2007

Pocomoke Hall — ECM 2 Water Conservation (WMI)
e \Water Conservation Measure retrofits
e SU to advise on schedule for access

Wicomico Hall - ECM 2 Water Conservation (WMI)
e \Water Conservation Measure retrofits
e SU to advise on schedule for access

Manokin Hall - ECM 2 Water Conservation (WMI)
e \Water Conservation Measure retrofits
e SU to advise on schedul e for access

Chester Hall / Choptank Hall — ECM 3 (Robinson)

e Continue site work for chiller enclosure

e Continue DT riser installation

e Continue DT header installation

e Continue sleeve and window preparation for fan coil installations

Blackwell Library — ECM 6 (Robinson)
e Post-duct sealing static pressure and flow readings (basement)

Choptank Hall — ECM 8 (Robinson)
e Replacement of (2) hot water pump motors, 5 hp ea

Chester Hall - ECM 8 (Robinson)
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e Replacement of (2) hot water pump motors, 5 hp ea

Ward Museum — ECM 11 (Robinson)
e CO2 sensor installation and programming

University Center — ECM 12 (Robinson)
e Post flow ratesand delta T’s, Chesapeake T& B

Ward Museum — ECM 13 (Robinson)
¢ Replacement of (2) AHU motors
e Begininstal (2) VFD’s

Dormitories— ECM 14 Building Envelope (EEC)
e Start Building Envelope work
e SU to advise on schedule for access

Fulton Hall — ECM 17 (Noyes Air Conditioning)
e Training 6/12 @ 8:00am

Following week: June 18, 2007

Choptank Hall — ECM 1 Lighting (McLaughlin/LRI)
e Lighting Conservation Measure retrofits
e SU to advise on schedule for access

Chester Hall - ECM 1 Lighting (McLaughlin/LRI)
e Lighting Conservation Measure retrofits
e SU to advise on schedule for access

Severn Hall - ECM 1 Lighting (McLaughlin/LRI)
e Lighting Conservation Measure retrofits
e SU to advise on schedule for access

Nanticoke Hall — ECM 1 Lighting (McLaughlin/LRI)
e Lighting Conservation Measure retrofits
e SU to advise on schedule for access

Pocomoke Hall — ECM 1 Lighting (McLaughlin/LRI)
e Lighting Conservation Measure retrofits
e SU to advise on schedule for access

Wicomico Hall — ECM 1 Lighting (McLaughlin/LRI)
e Lighting Conservation Measure retrofits
e SU to advise on schedule for access

Manokin Hall — ECM 1 Lighting (McLaughlin/LRI)
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e Lighting Conservation Measure retrofits
e SU to advise on schedule for access

Manokin Hall — ECM 2 Water Conservation (WMI)
e \Water Conservation Measure retrofits
e SU to advise on schedule for access

Nanticoke Hall — ECM 2 Water Conservation (WMI)
e \Water Conservation Measure retrofits
e SU to advise on schedule for access

St. Martin Hall - ECM 2 Water Conservation (WMI)
e \Water Conservation Measure retrofits
e SU to advise on schedule for access

Chester Hall / Choptank Hall — ECM 3 (Robinson)

e Continue site work for chiller enclosure

e Continue DT riser installation

e Continue DT header installation

e Continue sleeve and window preparation for fan coil installations

Blackwell Library — ECM 6 (Robinson)
e Post-duct sealing static pressure and flow readings (basement)

Chester Hall — ECM 8 (Robinson)
e Replacement of (2) hot water pump motors, 5 hp ea

Ward Museum — ECM 11 (Robinson)
e CO2 sensor installation and programming

University Center — ECM 12 (Robinson)
e Post flow ratesand delta T’s, Chesapeake T& B

Ward Museum — ECM 13 (Robinson)
e Replacement of (2) AHU motors
e Begininstal (2) VFD’s

Dormitories— ECM 14 Building Envelope (EEC)
e Start Building Envelope work
e SU to advise on schedule for access
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