I am pleased to have the opportunity to meet with the Board of
Regents and the University System of Maryland staft to share the
successes and the challenges we experience at Salisbury University.
Salisbury is proud of its many achievements which continue to build
our reputation as A Maryland University of National Distinction. Some of
these achievements are listed throughout this handout. We also face
a number of challenges as we look to the future. Those have

been documented here as well, and I will touch upon them in our
meeting today.

Salisbury University has undertaken careful and aggressive planning in
recent years, and implementation of those plans is underway.

It 1s my intention to underscore the significant accomplishments we
have achieved here at SU with limited resources and, as importantly,
the need for increased resources moving forward. That need has been
recognized and acknowledged by the University System of Maryland.
| urge the Board of Regents to ensure that steps are taken to implement the recommendations of the

USM report on the funding of the comprehensive institutions, as well as structural adjustments that will
correct SU’s funding moving forward.

Thank you for your time and consideration.
Sincerely,

WM

Janet Dudley-Eshbach, Ph.D.
President, Salisbury University



