Minutes: Middle States Steering Committee

Salisbury University

Montgomery Room, Commons Building

Organizational meeting

1-5pm, January 23, 2004
Members present: Ron Dotterer (chair), Robin Adamopoulos, Anita Brown, David Buchanan, Kerrie Jones Bunting, Grace Clement, Sandra Cohea-Weible, Betty Crockett, Charles Emery, John Fields, Susan Muller, Darrell Newton, Bryan Price, Elizabeth Rankin, Lesley Schiff, Brenda Stanley, Ying Wu. Absent: Rosemary Thomas, Ellen Zinner.  Darrell Dreher and Jenniefer Poole have asked to be replaced. Bryant Penn and another person to be named will take their places. 

1. Ron Dotterer, chair, welcomed the committee and thanked all members for their willingness to serve on this important and multi-year assignment.   Provost Buchanan explained the process of selecting the steering committee members (nominations from the University’s constituent groups; membership chosen to represent greatest diversity by faculty, staff, students, union, foundation, alumni, and as many other factors as possible).  Provost Buchanan also gave the official University charge to the committee to supervise the self-study, explaining the rationale of broad-based involvement in this review.  Self-study and reaccredidation, he asserted, is no longer voluntary, but a process necessary to meet federal standards, including receiving student financial aid.  The Board will assign a Regent to the committee at an appropriate time.

2. Each member introduced herself or himself, their background, and the group or groups they represent.  Bryan Price and Ron Dotterer reported on attending in November 2003 the Middle States Institute (conference) for directors and members of a self-study team.  Bryan Price has already assembled a website and document access point for the Self-Study at  www.salisbury.edu/iara/Accreditation/AccreditationHome.htm

3. Several procedural items, including the Self-Study timeline, process, publications from Middle States, the design model, the 14 characteristics or standards, the team-visit, the University reports, submission and responses to the reports, interim reporting, were discussed and accepted as the framework for the committee’s work. 

4. For the bulk of the meeting, four small-group planning sessions conferred and created a report on the following:

a) Strengths named in previous study (1996) that continue as strengths

b) Strengths that have emerged since then

c) Challenges named in previous study (1996) that have been met  

d) Challenges named in previous study (1996) that continue as challenges

e) New challenges that have emerged since then

Following appropriate discussion, the four reports were combined into one draft statement [for review 2/13/04].

5. The Steering Committee, after discussion of the available types of self-study design limited the options to a comprehensive review or a comprehensive review with special emphasis (with diversity, resource allocation, and institutional renewal as first contenders for such special emphasis).  A non-binding straw vote of the committee revealed a 9-5 preference at that time for the former (comprehensive) over the latter (comprehensive with special emphasis).  The Committee will review this choice as its work proceeds, and in consultation with its Middle States liaison.    

6. The committee members furnished their spring 2004 schedule, from which the chair designed a meeting schedule of alternating Wednesday and Friday 3pm to 5pm sessions [attachment]

7. Following a discussion of Middle States working Committees, the 14 Standards, and Charging Questions, and an overview of the tasks ahead for spring 2004, the committee adjourned at 4:50m. 

(Recorded by Ron Dotterer as convener.  Elizabeth Rankin has offered to serve as secretary for the committee.  If needed, we’ll rotate the role of recorder through the committee.)  
