Middle States Steering Committee

Minutes from September 22, 2004 Meeting
The Middle State Steering Committee met on Wednesday, September 22, 2004 at 3:00pm in the Henson School Dean’s Conference Room.  Those in attendance included: Ron Dotterer, Kerrie Jones Bunting, Ellen Zinner, Rosemary Thomas, Grace Clement, Dave Buchanan, John Fields, Sandra Cohea-Weible, Betty Crockett, Lesley Schiff, Robin Adamopoulos and Susan Muller.  

The meeting was called to order and led by Ron.  The first agenda item was to discuss the overview of the group’s upcoming activities.  A proposed schedule was reviewed for 2004-2005.  

It was noted that there will be a meeting to which the campus will be invited October 14, 2004, 3:30-5:00pm for this meeting.  This will provide an opportunity for the campus to discuss and review the design for the study.  The committee recommended a smart classroom [Henson 243 as the one selected].     

It was also discussed that our Middle States liaison, Robert Schneider, Executive Associate Director, Middle States, will visit campus November 5, 2004.  A full discussion of that visit took place later in the meeting and his tentative agenda was emailed to Ron for review and discussion. 

The letter sent to Ron from Mary Ann Baenninger was discussed at length.  The committee reviewed all of her strong and minor suggestions and discussed ways to address or correct each.  

The question of how best to employ campus interaction for the self-study itself during the remainder of 2004-05 and fall 2005 was discussed, and it was determined that in addition to the open meetings, each working group will host an open forum in fall 2005 to allow for maximum campus input.  After the full draft is prepared, it will be submitted to campus governance groups for review, feedback, and input.   The Website will contain each version and any feedback submitted formally.
Additional discussion was held on the actual layout of the report.  It was determined that there would be at least five sections, with each working group having one.  It was not determined whether a sixth section would be written to address the overall question of assessment or whether it would only be incorporated into each of the five sections.  

The framework of the sections was discussed.  It was decided that each working group section would begin with a clear statement of the value(s) the section was intended to address.  The report would be further annotated to clarify which of the MS standards were actually being addressed in which parts of the narrative.  
Much time was also spent on the issues surrounding assessment and specifically standards 7 and 14.  Ron will identify the questions already created that relate directly to 7 & 14 for all working groups.  Each working group will ultimately have a dedicated section on assessment.  

Mary Ann’s third and fourth concerns dealt primarily with overlap and data collection respectively.  Her third concern will be addressed by Ron in sentences added to the final report, indicating that the values were the means for the apportionment or assignment of certain questions.  Redundancies in individual reports will be handled by the editing of the reports into a single document. The fourth concern is one that will be addressed by having Bryan Price serve as the point person for data collection.  Working groups should not devise their own surveys or conduct them independent of the committee.  Each working group should run their requests for surveys through the steering committee by the end of fall semester 2004.   
The composition of the working groups was discussed and Dave Buchanan will assign one dean to each of the five groups.  

Upcoming meetings will be used to give charges to working groups.  The general characteristics and specific charging questions have been established already and will be more clearly defined later.  

Betty mentioned that someone from HR should be on the “clearing committee” for survey materials.  Dave said that these instruments probably will not have to go before the Human Subjects committee because the results will not be used for research purposes.  It was discussed that the committee should include: Bryan, Betty, an HR representative and a Faculty representative.

Further discussion about the October 14 meeting included asking the President to encourage and invite participation during her upcoming State of the University address which is scheduled for October 5.   Other outlets for publicizing and sharing the design are ESUNews, Alumni electronic newsletters, Faculty Senate, Staff Senate, and Student Government Association meetings and activities.    
As for the November 5 meeting, the time set aside for “Board of Trustees” was agreed to include Foundation, Alumni and Board of Regent members.  

The next meeting of this group is scheduled for Friday, October 8, 3-5pm in the same location.     

Rosemary Thomas
Recorder

