Middle States Steering Committee

Salisbury University

February 25, 2004 Minutes

Fulton Hall-Dean’s Conference Room

Members Present: Ron Dotterer, Betty Crockett, Bryant Penn, Grace Clement, Ying Wu, Lesley Schiff, Bryan Price, Brenda Stanley, John Fields, Darrell Newton, Sandra 

Cohea-Weible, Susan Muller, Robin Adamopoulos, Anita Brown.  Members Absent: David Buchanan, Kerrie Jones-Bunting, Charles Emery, Elizabeth Rankin, Rosemary Thomas, Ellen Zinner.

The first order of business was to determine the focus of our self-study: comprehensive or comprehensive with emphasis.  An email was sent to all members asking their opinion on this matter.  The responses indicated a desire to pursue a comprehensive self-study.  A lively discussion ensued in which several members of the committee expressed their concern about the importance of addressing diversity within the self-study.  Specifically, the issue of diversity was the reason those same members wanted to proceed with a comprehensive study with special emphasis, with that emphasis being diversity.  Those members present were then asked to cast their vote regarding the special emphasis.  In a 10-3 vote, it was decided that we would proceed with a comprehensive self-study without special emphasis.  

The second order of business was to determine the best way to group the 14 standards into our working groups.  A draft suggestion was presented to the committee for review.  The proposed working groups consisted of 6 groups, including a separate working group solely devoted to Standards 7 and 14 (assessment).  The group determined that it would be best to incorporate the assessment standards within the 5 remaining working groups by asking directed questions related to assessment.  With minor modifications, the group agreed in a 

12-0 (2 abstain) vote to accept the working groups (see attachment).

The third order of business was to begin the process of developing questions for the working groups.  Ron (Chair) charged the members of the committee to formulate questions for Working Group #2, which address Standards 1, 6, 8 and 9.  Each member was asked to create 2 questions per standard and bring those questions to the next meeting for review and discussion.  With the time remaining, we then spent time creating practice questions so that members could get a feel of what to ask and what not to ask when writing these questions.  Attached are examples of the questions generated.

Brenda Stanley suggested that we might be able to create a message board for the steering committee in which the questions could be submitted and reviewed there rather than through the campus email system.  Brenda volunteered to contact Melissa Thomas, WebCT Coordinator, to arrange for this message board.

Clarification of who would comprise the working groups was the last business of discussion.  Ron (Chair) has asked that members of the steering committee serve as chairs/co-chairs of one of the working groups. The remaining group members would consist of experts on the working group subject along with non-experts on the subject.  Those members present were then asked to jot down 3 working groups he/she wished to work on, in ranking order.  Ron will review these requests and present the chairs and co-chairs at the next meeting or as soon as all have agreed to serve.

Submitted by: Brenda Stanley, Recorder
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Attachment 1 – Working Groups Composition

Academic Excellence: Faculty & Curriculum 

(Standards 6, 10, 11, 12 & 13)

Student-Centeredness, Mission & Institutional Identity

(Standards 1, 6, 8 & 9)

Diversity & Globalization

(Standards 8, 9, 10, 11, 12 & 13)

Community Engagement, Governance & Leadership

(Standards 1, 4, 5 & 6)

Planning, Resource Allocation & Institutional Renewal

(Standards 2, 3 & 6)

Attachment 2 – Sample Working Group Questions


As a work session to begin the process of writing questions, the group was asked generate practice questions based on a sample standard about admissions policies.


Susan Muller – How do the current admissions policies reflect the University’s stated mission to attract a diverse student body?


Grace Clement – Show how the mission is addressed within the admissions policies.


Ying Wu – Describe the institutions admissions policies.


Bryan Price – Describe who developed and how they developed the admissions policy.


Anita Brown – Describe the faculty role in the admissions policies.  


Robin Adamopoulos – How is campus mission statement distributed to prospective students to determine if SU is the right fit for him/her?


Sandy Cohea-Weible – What is process for periodic review of policies?  Describe those processes.


Brenda Stanley – Who is responsible for policy implementation?  Are these polices being implemented and if so, how?

