







December 13, 2003

Dear Middle States Steering Committee Member:

As chair of the steering committee, I want to welcome you to our exciting work ahead and thank you for your willingness to serve on this challenging assignment.  On the recommendation of your colleagues, you have been chosen for your experience with a key constituency of the University, as well as your overall knowledge of and dedication to Salisbury University.  The members of the steering committee must reflect a diverse and multitalented cross-section of the campus and will be the group that directs the process.  Your participation on the Steering Committee of the Middle States re-accreditation self-study shows your commitment to the University and to insuring that Salisbury University achieves the highest possible levels of quality.   

For those of you who have never participated in a self-study before, here is a thumbnail sketch.  Once each decade each college and university undergoes a multi-year process to examine and affirm its regional accreditation as a quality higher education institution.  

Our regional agency, the Middle States Commission on Higher Education based in Philadelphia, has crafted fourteen standards that each accredited institution must meet.  The self-study involves a 2-1/2 year of creation of the self-study, formation of several working committees to examine the University’s compliance with these standards, the writing of an extensive University’s self-study report, and the visit and subsequent report of a ten-person visiting team representing faculty and staff from ten other colleges and universities.  

The Steering Committee’s initial meeting will occur January 23, 2004, from 1 to 5pm in the Montgomery Room of the Commons Building on campus.  Please hold that date for our meeting.  At that time we will begin by getting to know one another, review our work ahead and future meeting times, identify our expertise, and for the bulk of the meeting begin the actual process of creating the self-study design.  

As you already know, there is real work with this assignment.  This packet contains your first homework: two publications of Middle States and key documents from the previous review and its update.  Please read its contents carefully for our first meeting and try to answer the attached questions.  Copies also are available online (with Adobe Reader) at the website listed.  I look forward to our first meeting and wish you and your families the happiest of holiday seasons.









Sincerely,









Ron Dotterer

Chair, Self Study and Professor of English 

LIST OF MATERIALS INCUDED:

Characteristics of Excellence in Higher Education: Eligibility Requirements and Standards for Accreditation (Philadelphia, Middle States: 2002)

Designs for Excellence: Handbook for Institutional Self-Study, 8th ed. (Philadelphia: Middle States, 2002)

Salisbury University Self-Study Report (1996)

Response to Periodic Review Report (2001)

Other significant reports are available online at 

www.salisbury.edu/iara/Accreditation/AccreditationHome.htm

Statement of Accreditation Status

Periodic Review Report 2001

Middle States Self-Study Self-Study Evaluation Team Report (February 1996)

QUESTIONS FOR YOU TO ANSWER FOR JANUARY 23, 2004, MEETING

1) What are the issues that we need to address from the previous (1996) University Middle States visiting team report?

2) What are the chief strengths that continue from the previous self-study?   What issues continue to be challenges?

3) What new issues have emerged as strengths?  As challenges?

4) How effectively does the University’s planning incorporate the 14 standards?

5) What type of self-study designs would be an effective model for our upcoming self-study? 

STEERING COMMITTEE MEMBERS:

Ron Dotterer, Professor of English (Chair)

Robin Adamopoulos, graduate student

Anita Brown, Assistant Professor of Chemistry (alumna)

David Buchanan, Provost and Vice President for Academic Affairs

Kerri Jones Bunting, Alumni Association (alumna)

Grace Clement, Associate Professor of Philosophy and Department Chair

Betty Crockett, Associate Vice President for Administration and Finance (alumna)

Darrell Dreher, undergraduate student

Charles Emery, Salisbury University Foundation board member

John Fields, Assistant Vice President for Student Affairs (alumnus)

Susan Muller, Associate Professor of Physical Education and Faculty Senator (alumna) 

Darrell Newton, Assistant Professor of Communication and Theatre Arts

Jennifer Poole, undergraduate student, SGA representative

R. Bryan Price, Director of Institutional Assessment, Research and Accountability 

Elizabeth Rankin, Professor of Nursing 

Lesley Schiff, Technician in Blackwell Library and MCEA representative

Brenda Stanley, Telecommunications Manager and Staff Senate representative 

Rosemary Thomas, Vice President for University Advancement

Ying Wu, Associate Professor of Economics

Ellen Zinner, Assistant to the President

[Sandra Cohea-Weible, liaison from Academic Affairs to the steering committee] 

