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SUBJECT:   Middle States Review and Formation of the SU Self‑Study Steering Committee 

What is the Middle States Review?


Once every ten years, as part of a regular system for renewal, colleges and universities undertake a major review and re‑accreditation process supervised by their regional  accreditation agencies.  For Salisbury University, that accrediting organization is the Middle States Association.  Without this internal and external review and our ensuing accreditation as a higher education institution, the University could not perform its most fundamental mission of educating students and attracting a faculty of quality.  

A re‑accreditation visit by faculty and administrative leaders from peer institutions and the report they write complete a multi‑year process.  It is a process that begins with the University's own comprehensive look at where it has been and where it is headed, then a careful assessment of the ways in which it achieves what it asserts as its institutional mission and goals.  Five years following a successful re‑accreditation, the University submits an interim report to Middle States on changes instituted since the last review. If you have participated in a review of this kind and magnitude, you know that the several working committees created for a self‑study examine virtually every aspect of university life and involve students, other constituents, and most faculty and staff in some part of this important work.

When will the Salisbury University Self‑Study occur and what's involved?

The process begins now with the formation of the Steering Committee and continues through the  February 2006 site visit that will complete our review.  Phase I of Salisbury's self study includes creation of a steering committee and that committee's design of the format for the self‑study.  

I've asked Ron Dotterer, professor of English, to chair the Self Study.  The Steering Committee that he will head will design the shape and scope of the Self‑Study, establishing charges and due dates for the final reports of all working committees.  Made up of 20 additional representatives of the campus, the Steering Committee includes:

•
6 additional faculty members nominated by the Faculty Senate

•
myself as Provost

•
senior staff representing Academic Affairs, Student Affairs, Finance, Advancement, and the President's Office

•
three students 

•
representatives nominated by the 

o
Staff Senate

o
MCEA Chapter

o
the SU Alumni Association 

o
the SU Foundation

How will the members of the Steering Committee and Working Committees be selected?

The Steering Committee will determine the process for selecting the remaining members of the working committees, with the goals of inclusiveness and the broadest possible involvement and participation from all the University's constituencies.  To insure broad representation and effective, ongoing communication among the Steering Committee and the working committees, the chairs of the working committees will be faculty and staff members from the Steering Committee (excluding the Self‑Study chair, the provost, and the University's vice presidents).  

Because of the time required to design and then prepare the University's Self‑Study, followed by the actual visit and the University response to the visit's report, service on the Steering Committee will require a major commitment of both time and energy.  From January 2004 through March/April 2006, Steering Committee members typically will meet once every two weeks, or less frequently as necessary, to do the actual work needed to create the University's Self‑Study documents.  There will be homework in this committee assignment.  Members also should represent fairly the issues and ideas crucial to their constituencies but have an interest in all aspects of University life.    

In order to insure that the Steering Committee reflects Salisbury University's diversity of organizational structure, disciplines and schools, gender, race, and length of service, I have asked our governance groups to submit to me a diverse list of double the number of nominees as actual committee members.  I will select the Steering Committee members from this list, with the aim of creating a diverse and representative committee.  Together, I hope we can create an overall committee that is as inclusive as we can make it and representative of all constituent groups.  Those nominees not selected for service on the Steering Committee will be asked to serve on an appropriate working committee, so no expression of willingness to serve will be rejected.  Please be sure that each nominee understands the commitment involved and will represent your organization and the institution effectively.

If you have specific questions please email either me or Prof. Dotterer.  No activity the University carries out has a higher impact on the quality of life at Salisbury University.  Thank you in advance to all those taking part in this effort for your sincere efforts to insure that Salisbury University's next re‑accreditation visit will be a valuable, thorough, and honest review.  

David H. Buchanan

Provost
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E-Mail:    dhbuchanan@salisbury.edu
Phone:  (410) 543‑6020
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