
Fulton School Curriculum Reform Guidelines
 for Academic Program Review

In fall 2008, the undergraduate programs within the Fulton School of Liberal Arts became 4-credit course offerings. This enhanced curriculum model was adopted to invigorate the liberal arts at SU and revolutionize how both students and faculty work—and work together—in the Fulton School setting.  The proposed Curriculum Reform consists of two basic changes: 

1. Adding enhancements to the current 3-credit courses that meet COMAR regulations for 4-credit courses;

2. Adjusting the Fulton School portion of General Education (currently Groups I and II) to accommodate 4-credit courses within the school and to reduce the credits required in these categories from 30 to 26-28.

The 4-credit curriculum reform began with a pilot conducted during academic year 2007-08 with three “starter” programs: art, philosophy, and political science. In fall 2008, all Fulton School undergraduate programs moved to full implementation of the curriculum reform. As a result of the curriculum reform, the Academic Program Review (APR) schedules for several Fulton School programs were adjusted to accommodate undergraduate programs adjusting to the new curriculum, see Appendix A for the current schedule. 
To ensure that Fulton School programs are adequately addressing the impact of the curriculum change that occurred between their last APR and the upcoming review, some guidelines are being offered. These guidelines are based on the Proposal for Comprehensive Curriculum Reform in Salisbury University’s Fulton School of Liberal Arts submitted by the Fulton School in March 2007. To prevent overlap or duplication of efforts, the Fulton-specific guidelines have been incorporated into the current APR structure. Fulton School programs will still complete the APR using the same format as any other programs, but specific curriculum enhancement data and information must be included to address the impact of the curriculum change. 
The current APR guidelines are listed below. More specific information for completing certain parts and sub-sections of the report can be found at, http://www.salisbury.edu/iara/APR/APR%20home.html. Fulton-specific guidelines have been inserted within the existing guidelines below where relevant. These Fulton-specific-guidelines are italicized so that they may be easily identified. The guidelines below more specifically detail how the Fulton school UNDERGRADUATE programs should provide evidence of the impact of the curriculum change on all aspects of the program. This is not an exhaustive list and programs should feel free to include any other relevant information or data they have collected to evaluate the curriculum reform.
PART I-Assessment Plan and Summary

A. Program Description
1. Enrollment trends, including majors, second majors/minors; how has this changed since the implementation of the 4-credit curriculum model.
2. Provide data demonstrating the trend of student credit hours generated both before and after the curricular enhancements. This data will be provided by UARA and can be found in the program’s folder on the APR website. https://www2.salisbury.edu/apr. 
B. Student Learning Goals, Outcomes, and/or Objectives

1. Have program-specific student learning outcomes been adjusted as a result of the curriculum reform? If they have been adjusted, are they still aligned with the University’s Student Learning Goals?

2. To what degree does the program cover the SU Student Learning Goals (1-5 rating)? Has this changed since implementing the 4-credit curriculum model? 
C. Assessment Method(s) 

1. Has the method used to collect data on student learning outcomes and evaluate student attainment of the outcomes changed since the curriculum change? 

2. Has the method used to determine if a student has achieved proficiency with regard to program-specific student learning outcomes (i.e., what level of mastery is needed or expected) changed since the implementation of the 4-credit model?

D. Data Results and Use

1. What kind of documented learning do you have to speak to the effectiveness of your enhancements? What assignments are associated with the enhancements?

2. Does data suggest that majors are performing better on the identified student learning outcomes and are more likely to meet proficiency goals since the 4-credit model was implemented? 

3. Are students more engaged with the subject matter and/or faculty now than they were before the curriculum reform?

4. Do faculty members have more time to spend with students with the enhanced curriculum model?
E. Assessment Action Plan
1. Programs may be at very different stages with respect to student learning outcomes assessment. The Assessment Action Plan is a tool which should be used to plan how the program will make progress toward a comprehensive assessment plan. A template can be found in the appendix of the APR Guidelines document, http://www.salisbury.edu/iara/APR/APR%20home.html, and should be completed and uploaded to the program’s folder on the APR website, https://www2.salisbury.edu/apr.
PART II-Program Review and Action Plan
A. Internal Review and Qualitative Analysis

1. Summary

2. Program Curriculum & Advising
a. Identify and discuss how the curriculum and advising were enriched or enhanced using the COMAR-compliant options. This should have been collected through faculty end-of-semester or year evaluations. 
i. Increased course content and/or collateral readings 

ii. Undergraduate Research and Information Literacy 

iii. Technology 

iv. Higher Level Critical Thinking Exercises (analysis, synthesis and evaluation) 

v. Service Learning/Civic Engagement 

vi. International Education/Cultural Enrichment 

vii. Additional hour(s) in class, lab or studio, please provide the number of courses that used extra seat time to meet COMAR requirement.
b. Identify and discuss how the 4-credit curriculum model and advising might be enriched, end-of-semester student evaluation data and faculty feedback regarding the enhanced curriculum should be used. During AY 2008-09, 3 common questions were included on student evaluations; this data could be included here.

c. What systematic process does the program have to evaluate and document future iterations of enhancements? If enhancements are changed, how does the program ensure that the course is still enhanced to a 4-credit capacity?

3. Resources

a. Describe and substantiate future staffing initiatives in light of curricular innovations.
b. Provide data detailing how the number of full-time equivalent faculty (FTEF) has been impacted since the curriculum enhancement, specifically how many FTEF were used during the 2008-2009 compared to previous years. This data will be provided by UARA in the program’s folder on the APR website.
B. External Review Summary
C. Recommendations Action Plan
	 Academic Program
	Degree
	Review DUE (FY)

	
	
	

	Communication Arts
	B
	2010

	Interdisciplinary Studies
	B
	2010

	English: (Undergraduate)
	B
	2010

	Creative Writing
	 
	 

	ESOL
	 
	 

	Film
	 
	 

	Folklore
	 
	 

	Linguistics
	 
	 

	Literature
	 
	 

	Writing & Rhetoric
	 
	 

	English: (Graduate)
	M
	2010

	Composition, Language, Rhetoric
	 
	 

	Literature
	 
	 

	TESOL
	 
	 

	Philosophy
	B
	2010

	Theatre
	B
	2010

	History: (UG/Grad)
	B, M
	2010

	Anthropology (includes IDIS)
	 
	 

	Ethnic/Intercultural Studies (IDIS)
	 
	 

	Women/Gender Studies (IDIS)
	 
	 

	Psychology
	B
	2010

	Art
	B
	2011

	Fine Art
	B
	2011

	French
	B
	2011

	Spanish
	B
	2011

	English for Speakers of Other Languages
	B
	2011

	Music
	B
	2013

	Political Science
	B
	2014

	Sociology
	B
	2014

	Conflict Analysis & Dispute Resolution
	B, M
	2014
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