
Academic Program Review-Frequently Asked Questions

Programs, Tracks, and Concentrations
Is a separate APR required for graduate and undergraduate programs within the same discipline?
It is essential to review both graduate and undergraduate programs thoroughly.  Each should be considered a separate review. 
How should a review of multiple tracks/concentrations within the same discipline be managed?
An APR is required of all programs and concentrations, but not tracks.  Where there are differences in programs due to concentrations, those differences should be identified and discussed.  Attention should be directed toward significant differences in learning outcomes, curricular differences, faculty expertise, resources, and noteworthy trends.  The program should discuss its method of allocating resources among the concentrations and the rationale behind those allocations.  This is consistent with the student learning outcomes assessment guidelines.
APR Guidelines and Sections
The APR Guidelines focus on several primary topics, for instance, student learning outcomes and strategic planning.  How do we address issues that are in various stages of progress at both the institutional and programmatic level? 
The APR Guidelines define what is expected of Salisbury University’s academic programs in a manner that is consistent with those of our profession.  It is understood that there will be different levels of activity along a continuum relative to primary educational initiatives like student learning outcomes assessment.  You should describe your progress to date AND your plans (Assessment Action Plan & Recommendations Action Plan), including a timeline to implement change that embeds these activities into the everyday structure of your program.  Additionally, it is expected that all academic program reviews be conducted with the same attention to detail and rigor that are expected of anyone who has the responsibility to educate others and to validate learning.  

Where do I find the data tables provided by UARA with enrollment and degree information?
Here are instructions for locating the Excel file:
1. Visit the APR website (www2.salisbury.edu/apr). If you are not logged in to the SU network, you will be prompted to login using your SU username and password.
2. You will see a folder for each program on the left side of your screen. Click on your program and your program’s page will open in a new screen.
3. Under “Current files in docs folder,” there should be a file should called "your program name" Data Tables. Click on the file name and you will be taken to the data document. 
4. There is a description of the data included in the file and Excel Workbook with the actual data. Click on the Excel Workbook to download the data. There are multiple spreadsheets in this file; each contains a unique part of data to be used in your APR.


Do I have to complete the Assessment Action plan if I have reported assessment data in my APR?
Yes, all programs must include an Assessment Action Plan in Part I of their APR. This will help guide the program’s future assessment efforts to ensure timely collection and use of data for program improvement.


Do I need to include both internal and external recommendation in Recommendations Action Plan?
Yes.

How do I know if I have all of the necessary information included in my APR?
Please review the APR Guidelines to ensure that you have all relevant information included, http://www.salisbury.edu/iara/APR/APR%20Guidelines%206-1-2011.docx
You can also use the APR checklist to make sure that your APR document is complete http://www.salisbury.edu/iara/APR/APR%20Checklist.doc. 

External Review
How do we select an external reviewer?
The program chair/director should consult with the dean to select an appropriate external reviewer for the program. The external reviewer may be a faculty member at a comparable program at a University System of Maryland (USM) school, one of Salisbury University’s performance peers (http://www.salisbury.edu/iara/Peers/PeerInstitutions.html), or another equally creditable institution. Care should be taken to select a respected external reviewer that can appropriately review the program in the time frame necessary and provide a written report of their findings. 
Is an external reviewer to be paid?
That depends.  During each scheduled review cycle, it is expected that all programs in each school undergo an on-site visit.  However, although the cost associated with this exercise is well worth the value, budget issues may compel some modification to the guidelines.  A reviewer should be paid a small honorarium, typically $500.00, and reimbursed for all traveling expenses.  In all cases, the expenses are to be absorbed by the Provost’s budget.  There is a cap set on all honorariums. Any amount above the $500.00 limit should receive prior approval from the Provost’s office.
What documents should be provided to the external reviewer?
Each program under review must provide an external reviewer with a base of relevant information concerning the program. This information will normally include current or recent course syllabi, representative examples of course materials (exams, assignments, etc.), the department’s student assessment and learning outcomes plan, evidence of student learning, the current course catalog, faculty curriculum vitae, and any other materials that will provide an adequate stock of resources from which to assess the program. The on-site visit provides the opportunity for the reviewer to test and critically evaluate the program in an applied manner that cannot be achieved to the same degree through a rigorous review of supporting documentation.
APR Feedback & Internal Review
Academic programs already participate in several reporting activities.  How can we incorporate those processes into the APR to avoid duplication of work?
Duplication of previous work is to be avoided wherever possible.  As a result, the APR provides for the liberal use of appendices.  The APR need only reference appended documentation as appropriate. 

The new APR requires a completely different level of review.  What can academic programs expect from the review?
The Guidelines outline the primary purposes of the APR process.  Beyond those listed, your APR will be critically reviewed by the dean, the provost, and supporting staff of the Office of University Analysis, Reporting & Assessment.  The review is expected to foster constructive dialogue regarding the strengths and weaknesses of your program, as well as any recognizable threats or opportunities.  When supported by evidence, issues that emerge may become the focus of future initiatives, while demonstrable accolades may be promoted in public forums.
When we completed our last program review, we received no formal response or feedback.  As a result, we will not be able to address any previous comments.
Unfortunately, that may be true.  However, unlike previous cycles, the academic officers of Salisbury University will critically assess your academic program and provide you with a formal, constructive evaluation.
Assessment Web Interface

How do I export my program outcomes and curriculum mapping to share with my external reviewer?
Please use the following resource to export your outcomes and mapping, http://www.salisbury.edu/iara/Assessment/AWI-New-NavUseInstrctns-8-10.doc

Resources to assist with Academic Program Review:
One of your best sources of information is the Office of University Analysis, Reporting & Assessment and/or its website: http://www.salisbury.edu/iara .  The website will take you to editions of the Fact Book, APR support materials, assessment and planning materials, and other possible links.  
Contacts:
Dr. Melanie Perreault, Associate Provost, x84085
Dr. Kara Siegert, Director of University Analysis, Reporting, & Assessment, x36023
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