EXTERNAL REVIEWER GUIDELINES
Although the Academic Program Review should answer the previous guideline instructions, it is expected that the external reviewer should evaluate the program on the merits of the following questions: 

1. Is the program’s mission and long-term vision consistent with the School’s and the University’s? Whether in statements of affirmation or in practice, are there potential areas of conflict?

2. What evidence indicates a sufficient understanding of the trends over the past seven years and their overall impact on the program?

3. What critical changes were made as a result of the last Academic Program Review?

4. Does the program provide adequate evidence to indicate sufficient academic rigor as well as ongoing student learning? 

a. What evidence indicates whether a sufficient number and variety of courses are offered? 

i. What evidence indicates whether there is an appropriate balance between breadth and specialization? 

ii. What evidence indicates whether course offerings meet student needs? 

b. What evidence indicates that the pedagogical approaches are appropriate for program content? 

c. What evidence indicates that the curriculum is intellectually demanding and academically engaging? 

d. Is the evidence for student learning consistent with the program’s student learning outcomes?

e. Is the evidence for student learning of significant depth and breadth to validate that the program is accomplishing its student learning objectives?

f. Are student learning outcomes consistent with those at comparable institutions?

g. What curricular and pedagogical modifications would enhance student learning?

5. What evidence indicates that current resources are both effectively and efficiently used? 

6. What evidence indicates whether the program has the appropriate expertise and staffing numbers to serve its students and accomplish its student learning outcomes? 

7. What evidence indicates whether classrooms and/or labs are adequately structured and equipped to meet the curricular and student learning outcomes? 

8. What evidence indicates whether library and other information resources (including information technology) are appropriate to support the program? 

9. Identify a priority of resources to enhance the program, reallocations to restructure the program, or cuts to streamline efficiencies.

10. Highlight the programs strengths, weaknesses, opportunities, and threats.

11. What strategic and annual initiatives, complete with appropriate milestones, might be pursued in order to strengthen the academic program?

12. Does the University demonstrate sufficient commitment to the program, its students, its faculty, and the resources necessary to ensure academic rigor?

