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What is Academic Program Review
The principal goals of Academic Program Review (APR) are to :

· demonstrate continuous improvement in program curriculum and instruction, 
· validate the achievement of program-relevant student learning outcomes,
· affirm that program’s current and future plans are congruent with its school and the University, and

· engage the faculty and administration in a process that validates academic rigor and program viability to internal and external observers.

APR should be meaningful, providing periodic opportunity for rigorous evaluation that advances programmatic excellence. The APR, including both Parts I and II, are typically scheduled for all programs on a seven-year cycle. Additionally, pending Faculty Senate and Provost Office approval, a preview of programs’ assessment plan, Part I, will occur three years prior to the original formal APR submission. See the APR Guidelines http://www.salisbury.edu/iara/APR/APR%20Guidelines%206-1-2011.docx
Part I: Assessment Plan and Summary
Describes the current student learning outcomes, assessment methods, data collected, and data use by the academic program.
Part II:  Program Review and Action Plan
Includes an evaluation of the program’s accomplishments and a critical internal and external evaluation of program curriculum and resources, see the APR Guidelines for additional information.

Which Programs Must Participate In the Academic Program Review Process

The focus of APR is the academic program, not the department.  Distinct reviews are expected for each concentration (not track) at both the undergraduate and graduate levels.

New Programs

New programs should conduct an initial review after five years and every seven years thereafter.
Non-accredited Programs

All non-accredited programs shall conduct a comprehensive academic program review every seven years. 

Accredited Programs

Accredited programs shall conduct a comprehensive APR on a schedule that is congruent with their accreditation reviews and, minimally, at least every seven years. Programs that maintain specialized accreditations with accrediting agencies may substitute the formal accreditation standards of the respective agency in lieu of the SU APR guidelines provided the accrediting agency is recognized by the Council for Higher Education Accreditation (CHEA) and/or the U.S. Department of Education (ED).  Programs that are accredited by agencies not recognized by the CHEA or ED may use their accrediting agency’s standards to supplement not substitute for the Salisbury University APR guidelines.  Please visit the directory of recognized accrediting agencies for CHEA, http://www.chea.org/Directories/index.asp, and the ED, http://www.elearners.com/resources/agencies.asp to see the most recent lists. 
Roles and Responsibilities

There are a number of primary participants in APR.  These include, in no particular order: program faculty members, the program director or chair, the school dean, the associate provost, the provost, and the director of University Analysis, Reporting and Assessment (UARA). 

· Program faculty is active in all academic initiatives, including APR.

· The program director or chair (or an agreed upon designee) coordinates assessment and academic program review initiatives.  

· The dean:

· ensures that the APR meets the standards detailed in the APR guidelines  or as identified by the profession and/or specialized accrediting agencies; 
· ensures that the APR is delivered to Academic Affairs on schedule;  

· ensures that the APR is used to strengthen the academic program.

· The external reviewer evaluates the program on the merits of the following questions: 

· Is the program’s mission and long-term vision consistent with the School’s and the University’s?  Whether in statements of affirmation or in practice, are there potential areas of conflict?

· What evidence indicates a sufficient understanding of the trends over the past seven years and their overall impact on the program?

· What critical changes were made as a result of the last Academic Program Review?

· Has the program identified a realistic set of current peers and are the comparative criteria appropriate?

· Does the program provide adequate evidence to indicate sufficient academic rigor as well as ongoing student learning? 

· What evidence is there to indicate whether a sufficient number and variety of courses are offered? 
· The director of UARA:
· reviews and provides feedback to the program director/chair on the draft of Part I, Assessment Plan and Summary; 

·  reviews and provides feedback on the final APR document; and 
· reviews and provides feedback on the program’s  preliminary of  Part I, Assessment Plan & Summary, three years before the submission of the formal APR document.
· Academic Affairs, and specifically the associate provost and provost review the APR, providing written feedback to the individual programs.  The Provost documents to the President and the Board of Regents that the individual program meets institutional, internal, and external qualitative standards. 

Timeline of the Academic Program Review Process

3 years Prior to APR

These 3-year prior APR steps are currently only RECOMMENDATIONS for the APR cycle. It is pending Faculty Senate and Provost’s Office approval. Programs adopting the revised guidelines during the Pilot (AY 2009-11) do NOT have to complete these steps unless these revised guidelines are later approved by the Faculty Senate and Provost’s Office.
· January: 3 years before formal APR submission to Academic Affairs, each academic program submits a preliminary Assessment Action Plan and Recommendations Action Plan to the Provost’s Office, Dean’s Office, and UARA. Programs that previously used the updated (2009) APR guidelines for their APR submission should review and indicate their progress towards accomplishing their previously submitted Assessment Action Plan and Recommendations Action Plan.
· February: 3 years before formal APR submission to Academic Affairs, representatives from the Provost’s Office, Dean’s Office, and UARA will provide feedback and/or recommendations to the academic program regarding their preliminary or updated Assessment Action Plan and Recommendations Action Plan. 
Year of APR
· August:  academic programs are notified by Academic Affairs that they are scheduled to conduct an academic program review;

· August: programs are contacted by University Analysis, Reporting and Assessment (UARA) to schedule a group training session for all programs undergoing APR during the next academic year;

· September: programs commence academic program review;

· October: programs submit a draft version of Part I, sections B (Goals, Outcomes, and/or Objectives) and C (Assessment Method(s)) of the APR. This submission should include a description of the academic program’s student learning outcomes/objectives and current assessment method, it does NOT need to include assessment results;

· November: each program will meet with a representative from UARA to discuss and obtain feedback regarding their current assessment practices. This feedback should be used by the program to further develop Part I, Assessment Plan & Summary, for the final APR submission.  

· November: programs identify external reviewer(s);

· January: programs submit a formal report to an external reviewer(s) and the school dean;

· February: an external reviewer(s) conducts an on-site program review;

· March: an external reviewer(s) submits formal comments to the program director/program faculty and the school dean;

· April: programs submit the final report to the school dean;

· May:  the school dean reviews all program materials;

· June 1: the school dean submits a formal executive summary of each academic program review, as well as all materials, to Academic Affairs;

· July 1: Academic Affairs provides formal feedback to each reviewed program in a formal face-to-face meeting;
· September: Academic Affairs submits a formal executive summary to the USM Board of Regents;

· September: Academic Affairs archives all program review materials with UARA. 
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