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A Call for Ideas, A Call for Dreams
By Dr. Connie Richards, AssociateDean

In “Dream Pedlary,” English poet Thomas Lovell Bed-
does asks, “If there were dreams to sell, What would you
buy?” This has become my refrain for the academic year as
I write grants to fund Fulton School initiatives, and | ask
again, “What would you buy?” What would you like to do
if only you had the funding? How might we improve the
courses/programs we offer? What do we need to enrich Ful-
ton School courses and programs?

I am drawn to this special assignment because | love to
design programs, but mostly because | know the difference
funding can make:

+The relatively small grants (@$20,000) from the Mary-
land Office for New Americans (MONA) provided English
language instruction annually to over 150 English language
learners within our community,
some of whom work at SU;

+ The Bilingual Education Career
Ladder grant ($1.3 million) funded
college credit courses for more
than 80 community participants;

¢ The Teaching American History
grant ($816,000) helped over 40
middle and high school history
teachers in Wicomico County en-
vision how to illuminate national
themes in American history using
local examples and resources;
+The Accelerated Career Enhance-
ment (ACE) grant ($1.5 million)
provided tuition-free M.A. in TESOL degrees to 51 teach-
ers on the Eastern Shore, and another ten teachers will re-
ceive this opportunity next year;

¢ The Improving Teacher Quality (ITQ) grant ($740,000) is
helping four Delaware school districts increase their num-
ber of highly qualified teachers by providing Praxis Il
preparation courses, scholarships for SU courses, equip-
ment and training clusters.

If you take just the number of teachers involved in these
grants and multiply their number times the number of stu-
dents they teach, you begin to sense the widespread bene-
fits of outside funding. Add the thousands of SU and com-
munity lives touched by programs made possible by Dr.

Brooke Rogers, Art, from the Pencil series

George Whitehead’s AmeriCorps funding (over
$400,000 annually), and the impact of one grant begins
to change a community.

Many grant projects might involve the entire Fulton
School, several departments, or individual initiatives.
The 1.3 million dollar FIPSE grant we submitted this
past summer would have funded planning workshops
for Fulton faculty and paid each one $2000 over eight-
een months as we revised our curriculum and refined
our academic programs. We knew it was a long shot.
FIPSE generally funds about 5% of its requests, so we
were disappointed but not surprised to learn that we
had not been funded. Recently we submitted a National
Endowment for the Humanities Curriculum Develop-
ment grant for $100,000 to
fund a pilot project that would
align more closely the content
and learning activities in Eng-
lish 101 and History 101 and
102. And while | have yet to
seek money for your individ-
ual projects because no one
has asked, | stand ready to do
so0. In fact, each day | forward
to department chairs and indi-
viduals appropriate funding
opportunities I receive from
SMARTS, an electronic data-
base that matches investiga-
tors (you) and funding agencies; however, you may
sign up to receive SMARTS notifications yourself
through the SU University Research Services, and |
encourage you to do so since you can identify your own
specific areas of interest.

In my ten remaining months on this assignment, | am
available to help you design and fund the academic
projects of your dreams. Now is the time to bring those
back burner ideas to the table. E-mail them to me by
November 17; I will categorize your proposals and an-
nounce brain storming sessions for various grants or
meet with you individually if that better serves your
purpose. | can’t guarantee that (continued on page 2)
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A Call for Dreams
(continued from cover)

all of the projects will be funded, but I can promise that |
will do my best.

What do | need from you? In short, ideas—or as Bed-
does’ poem concludes, “This would | buy.” In my early
years as department chair | received this piece of admin-
istrative advice: tell me what you want, what it will do
and how much it will cost. In a nutshell, this is exactly
what | need.

The Plan: What do you wish to do? Who are the person-
nel involved? How long will the project last? What is the
title of the project? What is unique about your plan?

The Benefits: Who will benefit from this project
(constituencies and numbers always help)? How will the
quality of instruction improve? Why is this project im-
portant?

The Cost: What resources are needed, including time to
manage/oversee the project? How much do you need for
materials? Travel? What is your proposed total budget?

Forward your dreams. Tell me what you want, what it
will do and how much it will cost; I will write the pro-
posal and search for funding agencies. We may have to
be flexible, however. We can look for agencies that fund
projects such as yours, we can tweak the project to fit
specific funding specifications, or we can piecemeal the
project and apply to different funding agencies who fund
lesser amounts than what you need for the total project.

At the moment, | am working on and thinking about
several projects:

1. Designing, with June Krell-Salgado, a proposal to The Japan
Foundation (Performing Arts Japan) to fund a bus trip to the
opening ceremony of the 2007 Cherry Blossom Festival and to
bring the Kenny Endo Taiko Drum Group performing there to
campus;

2. Expanding, with Dr. Grace Clement, the award winning
Eastern Correctional Institution (ECI) program, begun by Phi-
losophy and PACE, to include other departments;

3. Finding appropriate projects for the NEH Digital Humanities
Start-Up Grants ($30,000; April 3 deadline);

4. Developing NEH grants for Teaching and Learning Re-
sources ($200,000) and Curriculum ($100,000; October 2007
deadline);

5. Developing a plan for the Creative Campus Innovation Grant

Program ($50,000-$200,000; deadline TBA).

Are you interested in China? One Maryland foundation
funds up to $100,000, “giving for educational purposes,

research organizations and international conferences; pro-

viding financial support to qualified institutions in the
United States and abroad, in the humanities, and the
arts.” Interested in Japan? Another funds up to $324,544
for “exchanges of art and culture (mainly visual art) be-
tween the nations for its objective that enhances the

devotion to development of Japanese esthetics and cul-
ture as well as deepens mutual understandings of cul-
ture in terms of demographically and ethnographically
diverse society,” and “provides grants for cultural ex-
change activities between Japan and the U.S.” Interna-
tional foundations target nearly every part of the world.
Here are just a few projects that have been funded
within the past few years:

1. Suffolk University, Boston, MA, $10,000, for SU-Dakar
scholarship program.

2. University of California, San Diego, $300,000, toward
multilateral dialogue on North Korea.

3. Emory University, Atlanta, GA, $318,000, for cross-
cultural policy project on relationship of religion and state in
contemporary Islamic societies.

4. College of William and Mary, Williamsburg, VA,
$358,500, for Undergraduate Asian Studies Funding Initia-
tive. Other Undergraduate Asian Studies Funding grants in-
clude: Gettysburg College, $228, 293; Guilford College,
$241.529; Indiana University, $506,700; Earlham College,
$135,000; Colby College, $192,385.

5. Wayne State University, Detroit, MI, $20,000, for Junior
Year Program study abroad in Munich. Ten other universi-
ties received similar amounts.

6. Temple University, Philadelphia, PA, $240,000, for Viet-
nam Studies Center.

7. University of Maryland, College Park, MD, $11,100, to-
ward travel for six individuals from developing countries to
participate in conference, “Meanings and Representations of
Work in Lives of Women of Color: A Comparative Study.”
8. Moorhouse College, Atlanta, GA, $150,000, for training
and educational programs and opportunities for students to
develop global perspectives.

Foundation indexes include everything imaginable
from A-Z: adult education, bioethics, civil rights, com-
munity improvement, cultural/ethnic awareness, eco-
nomically disadvantaged, economics, electronic media,
environment, global programs, Indonesia, international
affairs, leadership development, mental health, Mexico,
minorities, Nigeria, people with AIDS, performing arts,
poverty studies, psychology, race, radio, religion, Rus-
sia, social sciences, telecommunications, theater, urban
studies, Uzbekistan, visual arts, welfare policy,
women’s studies, youth development and Zimbabwe.

Please remember to email your funding ideas to me
by November 17. A sentence or two will suffice, and
the larger plan can follow. Together we can envision
what projects we might develop either as one-time
events or long-standing programs.

Dean O’Rourke has provided me with time to write
proposals to fund your projects. Tell me what you envi-
sion. Let’s fully utilize this opportunity to dream what
we might be and to enrich our academic enterprise.
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Bellavance Honors Program Update

October was a busy month in the Honors Program, with Becky Emery conducting a workshop for students about
how to find the right graduate school and right program for their interests, as well as two “mind shrapnels.” Tim
Dunn (Sociology) spoke about border crossings and control with regard to illegal immigration, a topic very pertinent
as the country’s population passed a milestone possibly by virtue of a new immigrant. Jane Dané, Dean of Enroll-
ment Management, discussed SU’s proposal about making SAT scores optional in the admission process. At both
events, students engaged with the speaker and topic, and we hope to have more every semester—Ilet us know if you’d
like to come and share our cookies and your interests. Student attendance was also high at the Seagull Century,
where the Honors Student Association worked hard to raise money, and, as the Exchange goes to press students are
engaged in pumpkin carving.

Students also had the opportunity to learn some English Country Dancing in late |
October, when Victoria Hutchinson and her students brought the dances to life and
taught them successfully to Honors students, their friends, and members of the on-
and off-campus communities. As part of the “Jane Austen’s England” class, stu-
dents got to experience firsthand a little glimpse of the activities that took place at
balls in early-nineteenth century England. In the Great Hall of Holloway Hall,
over fifty participants formed sets and followed Victoria’s calls as they worked
through two dances from the late eighteenth century. They learned that it is much
harder than it looks: the tempo was fast and the steps require numerous turns and
fairly consistent motion. While doubtless lacking the finesse of more experienced
practitioners, the room was all smiles for the hour—and it was really quite physi-
cally engaging. Indeed, most students left wondering how Austen’s characters
could carry on any kind of cogent conversation at the same time as performing all
those steps.

But the Program has taken other positive steps in another direction: guiding first
year students though the complexities of Program Planning. With an Honors checklist available for the first time, all
first years were invited to attend an evening advising event in which the professors of all the first year Honors courses
being offered in spring 2007 discussed their classes and pedagogy. The results thus far have been encouraging, as all
students interested in continuing the Program next semester have signed up for the subsequent course in the sequence.
Indeed, there were so many continuing students from the record Freshmen class that another section of “Issues in the
Social Sciences” had to be added to the schedule.

We are really hoping to continue to grow the Program and would be happy to hear from you about students you
know, maybe those you have just advised, who might be suitable candidates for Honors. And if you know any out-
standing Freshmen, please draw them to our attention—particularly just drop us an email with their name and we’ll
follow up with them about all the possibilities of the Program.

Musical Theatre Workshop Performances
RARRBBRRRRRRBRRRRRARBRRRRRARRIIRRRRRARIRIEIRRRRRRRARRIRIEIRRERE

"The Great Books on Broadway'' - A Musical Revue Focusing on the Musicals Based on the World's
Jy Greatest Books. Hear selections from "Oliver," "Jekyll and Hyde," "Jane Eyre," "The Secret Garden™ and many
dJ more.
J9  Dinner performances will be on Friday, November 17 & 18 with dinner at 6:30 pm and curtain at 8:00 pm.
o Admission for dinner performances is $30.
byl Non-dinner performances will be on Thursday, November 16 at 8:00 pm and Sunday, November 18 at 2:00
J3 pm. A limited number of performance-only seats will be available for November 17 and 18. Admission for
43 non-dinner performances is free with SU 1D, $10 without.

Reservations are mandatory for dinner performances. Enjoy a delicious buffet featuring Chicken Chesapeake,
a7 Grilled London Broil, and Tortellini Marinara and (get ready) Cookies and Cream Cheesecake!
Jy Reservations are suggested, but not mandatory, for non-dinner performances.

) For more information, contact Darrell Mullins at 3-6238.

RRARRNRNNRRRNRNARRNRNANRRRNARRRNRRRRNARRIRNARRRNRRNNRRRNNEERE
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Dance Company on the Move

The Fall 2006 Dance Company welcomes new
members: Juliann Becker, Andrea Dever, Krista
Jenkins, Victoria Jordan, Tricia May, Kaitlin
Meimbresse, Jordan Mitchell, and Katie Richman.
The 2006-2007 Executive Council officers are
Melissa Hoko, President; Erica Jablecki, Vice
President; Carly Morrison, Secretary; Kristen Jen-
kins, Treasurer; and Emily Phebus, Media Rela-
tions.

The Company, directed by Dr. Victoria Hut-
chinson, hosts its 17th annual Fall Showcase 8
p.m. Wednesday-Saturday, November 8-11, in
Holloway Hall Auditorium. The program of this
popular production features They Might Be Giants
by guest choreographer Rubén Graciani, formerly
of the Mark Morris Dance Group, and six pre-
mieres by Company members. The Showcase
benefits the Boys and Girls Clubs of America.
Admission for the one-hour performance is $8 for
adults and $6 for senior citizens, teens, and SU
alumni. Children under 12 and SU ID holders are
admitted free. Reservations are not required.
Tickets are available at the door 30 minutes before
curtain. For more information call 410-543-6229
or visit www.salisbury.edu.
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CCARTArts & Crafts Sale for Scholarship &
Awards Over 100 Artists—Painting, Pottery, Jewelry, Etc.

Opening 5pm on Tuesday November 14 through Sunday,
November 19 (11am-7pm)

Location: 207 W. Main St. Downtown Plaza, Salisbury

Silent Auction: Throughout the sale (bids close 7pm Sun-
day)

The Cavallaro Cleary Visual Arts Foundation is a non-profit or-
ganization created in 2000 to provide scholarships and awards to
talented senior high school students who wish to pursue careers
in the Visual Arts at the institution of their choice. The spring
competition is open to students with a GPA of 2.5 and above who
reside in the 9 counties of the Eastern Shore of Delaware,
Maryland and Virginia. Though strong academic performance
allows students to participate in this competition, emphasis is
placed on the portfolio review and interview. Over the last 5
years, nearly $30,000 has been generated towards scholarships
and awards; to date, 38 students have been recipients.

Thanks to the Exchange Representatives
| Art Ursula Ehrhardt
= [ Bellavance Honors Program Lucy Morrison
Communication & Theatre Arts Jody Morrison
English Lucy Morrison
History Richard Bowler
Modern Languages & Intercultural Studies Arlene White
Music John Wright
Philosophy James Hatley
Political Science Michael O’Loughlin
Psychology Cecilia Acocella
Sociology Diane lllig
Staff Deana Karpavage
Career Services Becky Emery
PACE Pauline Gehnrich
Advising Coordinator/IDIS Naomi Nash
Webmaster Deana Karpavage
Writing Center Nicole Munday
Editor Jody Morrison
Special thanks to Duplication Services for their efforts.




