SLAC 2011 ANNUAL MEETING NOTES

Date: Thursday, August 4th, 2011
Time: 10am-2pm
Location: St. Johns College, Annapolis, MD


Present SLAC Members
College of Notre Dame of Maryland: Diane McCann & Yan-hua Li
Goucher College: Traci Martin
University of Mary Washington: Sarah Monroe
Randolph Macon: No representative
Salisbury University: Rebecca Emery, Charlie Endicott
St. John’s College: Jamie Dunn & Kathleen (host institution)
St. Mary’s College of MD: No representative
Washington College: Jim Allison, Vicky Sawyer, Laureen Meyer
Guest Speaker: Karol Taylor

WELCOME/BUSINESS MEETING
· Group introductions- who’s missing
· Vicky distributed Coping as Uncle Sam Tightens Belt article
· Treasurer’s Report
· Bank account statement distributed
· Reminder about Professional Development Grants  (up to $200/year can be requested)- group approved to continue 
· Note about today’s speaker (brief introduction and note about Karol’s willingness to do on-campus workshops); confirmation of today’s speaker stipend
· Site visits Vote- continue or not?
· Group elected to continue; Goal timeframe will be the first few weeks of January, preferably the 2nd-13th of the month (the 18th or 19th at the latest if possible)
· Each institution will commit to the scheduling of at least one site visit
· We will cap the number of students allowed to attend and create a waiting list- we will also invite students in a targeted way
· We will try to market as a professional development opportunity for staff that is also open to students- each institution should determine how many slots to leave open for staff vs. students
· Charlie will again handle the technical portion of the site-visit planning

PROGRAM ~ FEDERAL HIRING REFORM BY KAROL TAYLOR ~ PRESENTATION NOTES
· The changes suggested by the Obama administration regarding federal hiring were a memo, not a legal/executive order- the official change date suggested was 11/1 (missed by many) agencies continue to slowly change and conform to the suggested reforms
· Never upload a resume for a federal job announcement- always use the builder
· Even if the KSA style application goes away- there will always be an assessment piece in addition to the application process
· She suggests that phone calls be placed by an interested candidate if clarification is needed on specific/unclear jargon in a job opportunity announcement; during this call- make sure to record the name and number of the person you spoke with and the date/time the call was made
· Veterans (must have been in service during a declared war)= +5 points; disability= +10 points
· Some agencies do not comply with the competitive roles method (i.e. the NSA, CIA and FBI)
· Often, the end of the year is a good time to search for vacancies as agencies are accessing end of year funds
· With the Competitive Examining process, classification analysts (who have worked with the hiring manager to determine criteria)- rate packages up to 100 points
· If an agency is using the competitive examining process- you should see a DE with the announcement
· The closing time on the closing date is 11:59pm (electronic) and 4:59 (hard copy)
· Look for internship program options (like SCEP) as a great way to get students in the door – OPM is developing guidelines for hiring for pathway programs- opportunities exist for high school, undergraduate and graduate students
· 15 hours/week during winter; 40 hours/week during summer
· Allows a student to be eligible for full time conversion
· For the recent graduate program- you must apply within 2 years of graduation
· Internship application process usually involves uploading resume (& avoiding the rest of the process)
· For PMF program- must have recommendation from the President & must have a graduate degree
· There are 3 key messages to convey to students about the federal job application process:
· Are the eligible? 
· Do they have the right qualifications? (focus on the specialized experience section here- the examples they use are exactly what they are looking for)
· Follow the application instructions exactly on how to apply
· When a student shares information about an idea/project- they need to clearly explain the complexity of the idea, exploring the multi-faceted parts of the process- it’s best to select an example where many people were affected (key words that they are looking for will have been determined by HR and classifier in advance and can most easily be found under the specialized experience section of the  job announcement)
· Consider govloop.com as a resource (a social network that students can join)- it has a particularly good webinar on Telling Your Story
· Cover letters are a good idea but do not allow an applicant to earn additional points

SPECIAL TOPICS
· The group agreed to move to a rotation model where participating institutions will take turns acting as facilitator/minutes taker (the host site, St. John’s College, will remain the same for now); the next facilitator will be Salisbury University
· Internship Challenges
· Determining what a student has learned
· Discussion of what our institutions are doing in terms of paying for credit in the summer
· Discussion about how different institutions are tracking the not-for-credit internships (1 credit or 0 credit programs)
· Student Surveys
· Discussed when to send a survey (May or cap and gown vs. September)- Jim suggested doing both for comparison/planning purposes
· Idea suggested about sending an emailed message to all students- Did you have an Internship while here?; consider having a prize/raffle for participants
· Discussed the process for vetting international internships (upcoming webinar mentioned that is hosted by Global Experiences)
· Charlie introduced the new app he has been working on for his Career Services office
· Importance of being short/specific and to the point
· It’s basically a streamlined website (career library vs. a career app)
· Apps make important information more accessible
· It’s important to prioritize/decide what is most important (i.e. resume/cover letter resources, interviewing skills, connecting with employers, etc.); chose about 7-8 topics 
· Importance of developing a marketing piece to get students involved
· Value of Liberal Arts Education
· Most participants agreed that when we discuss the value of a liberal arts education- we focus on helping students through the process of career development/shaping students to approach the job search process by helping them to develop professional skills, understand the importance of networking, by participating in experiential learning experiences, etc.; generally developing the basic tools to be successful in various positions/industries
· Trend Check: Are seniors waiting to job search/increase alumni demands?
· Colleagues have seen a reluctance among students to go to work  directly upon graduation (Jim indicated that 21% reported that they did not begin looking for work until after graduation)
· Our offices are finding that allocating our time becomes an issue- alumni appointments are on the rise (and often more time consuming)
· Other:
· Diane McCann would like any information we have about a 4-year plan for student career development
· Sarah shared known conference information:
· VACE- 4/26 at Mason Inn at George Mason University; all day conference with possible site-visits schedule for Friday after and Wednesday before
· EACE will be in Maine
· NACE will be in Vegas
