STAFF SENATE MEETING MINUTES
September 15, 2011
TE-354A – 10:00 A.M.
Present: Jackie Eberts, John Hickman, Tammy Donaway, Paul Gasior, Robin Hoffman, Lisa Gray, Kim Jackson, Karen Wilson, Inge Frost, Betty Crockett  
Paul Gasior called the meeting to order at 10:00 a.m.
I. Minutes

a. Minutes from the August 11 meeting were approved.
II. Chair/Committee Reports
a. Human Resources (Inge Frost) - An exempt representative from the Staff Senate is needed on the Employee of the Month Committee.  Lisa Gray volunteered.  HR is making progress on the testing of the project that sends personnel transactions to the Towson Consolidation site instead of to the Department of Budget and Management.  CPB has postponed the parallel testing to early next month, with a Go-Live of late October/early November.  Holiday calendar for 2012:  A decision about any closure during Spring Break will be made in the next few weeks.  This year, the day before Thanksgiving is an additional holiday given to us by the President.
b. VP of Administration and Finance (Betty Crockett) – There’s been no word on any potential State Appropriation cuts in FY 2012.  For FY 2013 budget planning purposes, the USM was asked to come up with three scenarios:  $40,000,000 System cut (est. $1,600,000 cut for SU), $20,000,000 System cut (est. $800,000 cut for SU), and enhancements (a budget increase).  The reality of the FY13 budget year won’t likely be known until May 2012.  This makes it challenging to strategically plan enrollment levels.  SU enrollment has been increasing but no extra State dollars have been provided to support this.  System schools have been asked to project a maximum tuition increase of 5% for FY 2013.  As a part of its multi-year structural tuition increase proposal, SU will submit, as a part of its FY 2013 budget request, a full-time undergrad instate tuition rate increase, which will be above that of the other USM institutions. 

c. CUSS (Jackie Eberts) – SU hosted the August meeting.  The topic was negative legislative changes in ORP retirement plans.  It is hoped the legislative session for FY 2012 will revisit this retirement option plan.   There’s a CUSS meeting next week.  The agenda for next year will be set up.  The plan for this year is to bring the BOR nomination process for staff in line with faculty awards so that the nomination process and awards will be at the same time of the year.
d. Consortium (Lisa Gray) – There hasn’t been a meeting yet this year.  The President wants to discuss employee morale.  Lisa will continue on as the Staff Senate representative to the Consortium.  Her two year term just ended. 

III. Old Business
a. The President would like Staff Senators to come up with several available dates to meet with her at the President’s residence at 4:30 p.m..  Paul will send out a Doodle poll.     
IV. New Business
a. Staff survey – Do we want to do another staff survey this year.  If so, what subject should we cover?  One suggestion was campus morale, i.e. opportunities to improve morale and what are the problems with morale.  

b. FY 2012 – Staff Senate members should try to come up with suggestions of what we’d like to accomplish this year.
c. Two new Senators - There are two vacancies on the Staff Senate:  Exempt, and Non-exempt NSTCB CUSS representative.  Paul suggested that we contact Mike Vienna in Athletics and the Deans of Fulton and Henson to request suggestions from them for exempt staff to serve, since these three departments aren’t currently represented on the Staff Senate.

d. Meeting Schedule for FY 2012 – Meetings will be held on the third Thursday of each month at 10:00 a.m.  

The meeting was adjourned at 11:00 a.m.
The next meeting will be Thursday, October 27 at 10:00 a.m. in TE 354A.  
