STAFF SENATE MEETING MINUTES
November 17, 2011
TE-354A – 10:30 A.M.
Present: Jackie Eberts, Paul Gasior, Robin Hoffman, Lisa Gray, Tammy Donaway, Todd Smith, Karen Wilson, Marvin Pyles, Inge Frost  
Guests:  Julia Glanz, James Russell

Paul Gasior called the meeting to order at 10:30 a.m.
I. Graduate Student Council

a. Julia Glanz (President) and James Russell (Vice President), from the newly formed Graduate Student Council, attended the meeting to introduce themselves and speak to us about working and collaborating with other governance groups on campus.  They have also spoken with and attended Consortium and Faculty Senate meetings.  The goal is for each school in the System to have a Graduate Student Council.  They’re working on their by- laws and recruiting members.  They’d like to have two representatives from each School.  The Graduate Student Council is in the process of doing a survey to see what it would take to get people involved.  Please tell any graduate students who work in your area about the Council.
II. Minutes

a. Minutes from the October 27 meeting were approved.
III. Chair/Committee Reports
a. Chair (Paul Gasior)  - We now have a new Staff Senate representative: Jonathan Colon from Admissions. 
b. Human Resources (Marvin Pyles) – The first PACS transmittal was sent yesterday.  All went well.  It took a lot of planning by Inge and IT to get this working.  The online form for personnel requisitions is in the testing phase.  They’re waiting for feedback.  Contracts for contingent renewals will hopefully be online by next May.  The exempt pay plan is still in process.  It’s about 75% to 80% done.  HR next needs to work on a faculty pay plan.  They’ll begin work on this in December or January.  The names of critical retention individuals in departments will be needed from deans by April 1, 2012, per the President’s e-mail.
The issue of a Sick Leave Bank came up at the HR directors’ meeting.  UMBC has this but is doing away with it.  The System office is against it.  This doesn’t mean that SU can’t do this.  There is a current System policy for sick leave.  Once an employee has used up their sick, annual and personal leave they can use Advanced Sick Leave (if they’ve been employed for at least six months and have a good work record).  A maximum of 60 days can be borrowed for temporary disability after approval.  This has to be paid back at the rate of ½ leave earned each pay period.  If this isn’t enough leave, employees, who have been employed for at least five years, can then use Extended Sick Leave with a maximum of two years.  This doesn’t have to be paid back.  After this an employee can draw from the Leave Reserve Fund (for every year of employment the employee can get 20 days of leave).  This doesn’t need to be paid back either.  The Leave Reserve Fund is made up of personal leave that is left over at the end of the calendar year.  This leave is sent to the System Office, who keeps a running tally of how much leave is in the “bank.”  This leave is available to any System PIN employee.  The goal is to keep employees in paid status so they have benefits. 
c. CUSS (Jackie Eberts) – Jackie was unable to attend the last CUSS/CUSUF meeting.

d. Consortium (Lisa Gray) – There is still no name for the faculty representative and no chair.  Representatives from the Graduate Student Council will need to be added to the Consortium as well.  Todd has updated the Web pages as much as possible and is now waiting for more updated information to complete this.  The Consortium executive committee is made up of the chair of each governing body and one representative from each.  
IV. Old Business
a. Staff Survey – Paul will put together a few thoughts for our staff survey and send them to the members of Staff Senate to review and add to.  Some ideas are a sick leave bank, how to improve morale/working conditions, etc. 
The meeting was adjourned at 12:00 p.m.
The next meeting will be Thursday, December 15 or December 22 10:00 a.m. in TE 354A.  
