STAFF SENATE MEETING MINUTES
September 9, 2010
HH-027- 10:00 AM
Present: Jackie Eberts, Lisa Gray, Todd Smith, Robin Hoffman, Paul Gasior, Marvin Pyles, Inge Frost, Karen Wilson
Jackie Eberts called the meeting to order at 10:00 AM
I. Minutes
a. The minutes from the August 11 meeting were approved.

II. Staff Roles and Retention (Scott Jensen, Asst. to the President – Gov. & Community Relations was an invited guest)
a. We need to lobby Annapolis Legislators and let them know that staff is important too (particularly as a result of SB141 being passed last session and the issuance of the Chancellor’s 2011 Hiring and Retention Guidelines for faculty -staff was not mentioned). Our goal might be to lobby key legislators during the legislative session in January or early February by handing out a one page flyer, which is succinct, compact and accurate as well as sitting down and having brief conversations with certain key legislators.  We should emphasize about three to four important pertinent roles staff play and what additional duties they’ve taken on due to staff shortages, increase in the number of students at SU, department reorganizations, furloughs, etc. Most legislators probably do not really know of the many contributions staff make in order to keep SU operational. The best time to meet with legislators is Monday evenings from 5:00 p.m. – 8:00 p.m., before they convene for their evening session. It was recommended to take approximately six people each visit and try to forge a relationship with certain legislators.  Our flyer should touch on staff’s impact on students, support functions of staff, staff recruiting, as well as staff retention.  A larger portion of a student’s day is probably impacted by staff interaction rather than by faculty.  Each SS member should send their suggestions by e-mail to Jackie for the flyer in order to start compiling some type of working document this fall.
III. Chair/Committee Reports  
a. Human Resources (Marvin Pyles) – Last week HR started the renegotiation of the MOU for University Police with MCEA (which may join with AFT).  The Smoke-Free campus has started.  There will be a $75.00 fine for anyone found smoking on the campus after the initial ‘startup period’.  Kathleen Scott and Jennifer Berkman are working on a cessation program.  Staff will be allowed to use ½ half work time and ½ half personal/annual leave time if they’d like to attend this program. SU and the five other campuses, which were under the old Board of Trustees, will soon have to go through Towson (consolidation site) for new hires, terminations, etc. rather than through the Department of Budget Management.  Towson will basically be providing a clearinghouse for these HR related documents.  This change will provide more autonomy away from the State and will eventually move us away from the need for using PINs, etc.  Employee relations issues are still at a high rate.  Parking on move-in day was set up by Student Services, so any comments on this should be directed to them.
b. Employee of the Month Campaign (Inge Frost) – Jackie will attend the next meeting of the Employee of the Month Committee to share the Staff Senate’s thoughts on this process.  The committee needs another non-exempt representative on the committee.  Karen Wilson volunteered for this position.  The committee meets once a quarter to review new applications.  

c. CUSS (Jackie Eberts) – SU hosted the August 17 CUSS meeting.  It was an organizational meeting.  CUSS is finalizing the letter templates for the system web-site, which will detail the important role of staff.  SU is down two CUSS members.  Jackie is presently the exempt staff alternate and Gina Boobar is the non-exempt alternate.  It was discussed whether it would be possible for staff to “attend” meetings through IVN, SKYPE or Web-X so that being a member of CUSS wouldn’t mean spending one day a month away from work to attend meetings.  The next meeting will be September 28 at UMB.  
IV. Old Business – the Human Resources / Payroll Committee consists of Paul Gasior (2011) and Dane Foust (2012).
V. New Business
a. New Goals and Objectives for fiscal year 2011 will include staff retention, better communications and higher participation at any open staff meeting in the Spring (could we videotape the meeting?), expanding the employee discount program, and informing staff when additions are made to the list.  The first Consortium meeting will be November 16.  
b. The date for the next Employee Appreciation Day will tentatively be June 8, 2011.  Marvin will try to get a speaker for professional development.  What will be the topic, budget, and amount of time for the speaker?  Can we have two sessions – one for day and one for the night staff?  We’ll need to have a photographer at the evening event next year and hopefully have the President attend the evening event as well.  We’re looking for suggestions for a theme.  Dining Services felt excluded last year because they had to work at the luncheon.  Perhaps an arrangement with their supervisor could be made in order to split their time so that everyone might attend a portion of the planned events such as the Book Store and other departments did.
The meeting was adjourned at 12:00 p.m.  
