STAFF SENATE MEETING MINUTES
August 11, 2010
PCR, 9:00 AM
Present: Jackie Eberts, Lucy Hearn, Lisa Gray, Mary Luke, Todd Smith, John Hickman, Robin Hoffman, Karen Wilson
Jackie Eberts called the meeting to order at 9:00 AM
I. Minutes
a. The minutes from the June 23 meeting were approved with corrections.

II. Introduction of members
a. Our new exempt senator, Robin Hoffman (2011-2013) was introduced. Also elected was Gina Boobar (CUSS representative – non-exempt NCBCB 2011-2012).  Re-elected were Jackie Eberts (2007-2011), Paul Gasior (2007-2013), Karen Wilson (2007-2013), and John Hickman (2009-2011).
III. Web Update – Todd will update the Staff Senate web site to show new members of the Staff Senate.  Lisa will update the Consortium web site with new Staff Senate members and Consortium committee members.  Hopefully the Consortium will be up and running for FY 2011.  
IV. CUSS Representation
a. Gina Boobar is our new non-exempt alternate representative to CUSS (2011-2012).  She and Jackie can alternate attending CUSS meetings.  Anyone else on Staff Senate, who can attend if Gina and Jackie cannot, please let Jackie know.  Lucy has volunteered to be one of the substitutes for attending meetings. CUSS members are voting members of the Staff Senate.  Alternate CUSS members are non-voting members of the Staff Senate.
b. Staff Senate members may attend the CUSS meeting at Salisbury University next Tuesday, August 17 from 10:00 a.m. – 2:00 p.m. in the Worcester Room.  Lunch will be provided.  

c. There is a proposal for a new CUSS Staff award. The award would be bestowed in the following two categories:  Academic Transformation – improved learning and a minimum cost savings of $10,000; and Administrative Transformation – improved effectiveness and efficiency resulting in a minimum cost savings of $10,000.00  

V. Employee of the Month – we need to encourage more nominations for Employee of the Month.  Some suggestions were: reward for nominator of winning employee; add on a page during PMP to be completed by supervisor to nominate employee; notice those nominated, who didn’t win; make the form easier to fill in; and shorten the 250 word paragraph in support of employee.  It was decided to have HR at our next meeting to discuss improving the form.

VI. Brief discussion of ‘staff importance’ at USM and how to increase awareness

a. Jackie met with Scott Jensen following the Employee Appreciation Lunch and they discussed how to enhance staff recognition by legislators.  
b. One idea was to bombard legislators this spring.  One to four people will go to the legislative offices and meet with them to discuss jobs and contributions.  Scott Jensen will attend a Staff Senate meeting to discuss this.  Letter templates will be available for staff to send to legislators.

VII.  Elections of Officers – the same slate of officers will continue into FY 2011 in order to have continuity in the coming year.

The meeting was adjourned at 11:00 a.m.  
