STAFF SENATE MEETING MINUTES
November 11, 2010
TE-354A – 10:00 AM
Present: Jackie Eberts, Todd Smith, Robin Hoffman, Paul Gasior, Marvin Pyles, Lucy Hearn, Mary Luke, John Hickman, Karen Wilson, Betty Crockett, Inge Frost
Jackie Eberts called the meeting to order at 10:00 AM.
I. Minutes
a. The minutes from the October 14 meeting were approved.

II. Chair / Committee Reports
a. Human Resources (Marvin Pyles) – The non-exempt biennial pay plan review is in process.  The USM uses the Department of Budget and Management “lowest wage,” not the State “living wage.”   The result is that schools in the Baltimore/Washington corridor pay lower than the “living wage” and outside of that area pay higher.  The USM has been increasing the minimum wage of the first three levels forcing SU to pay more to lower range employees such as dining services and housekeepers.  For the Eastern Shore this amounts to more than the market and living wage in the area.  There are 490 people on the waiting list for contingent I jobs and SU has no difficulty recruiting or retaining employees.  Most campuses outsource dining services and housekeeping and thus these employees are paid less than SU pays our employees. This reduces our net amount in auxiliary funds.  Frostburg, UMES, SU and UMCES have made a case for not raising the minimum wage of the first three levels, however, nothing further has been heard about this request.  If the system continues to increase the salaries of non-exempt employees, this leaves fewer funds for exempt staff.  The Classification and Compensation Committee will make recommendations about the non-exempt pay review to the State HR committee and then this will go on to the BOR. 
Marvin has been communicating with the Faculty Senate’s Faculty Welfare Committee re: the search and selection process, the overlap of the sexual harassment policy with faculty, and questions about domestic partnerships and same sex marriage.  An ad hoc committee has been formed to evaluate complaints.  These issues should be addressed at the consortium meeting.  Faculty would also like to be able to evaluate administrators, chairs, etc.
b. VP Administration/Finance (Betty Crockett) – The system is in the process of finalizing the Strategic Plan.  It is currently in the penultimate draft form. At the last Presidents’ meeting at the system level this 2020 plan was being challenged, however, the plan is moving forward.  The implementation plan from each institution to support the Strategic Plan is due in mid January.  Human Resources is trying to provide us with a baseline for exempt salaries so when money is available, SU will be prepared. This ties in with the need for a structural tuition increase, which will probably be spread over several years, and the enrollment funding initiative.   
c. CUSS/PAT (Jackie Eberts) – Jackie was unable to attend the last CUSS meeting.  The PAT minutes have been sent out to the entire campus.  Four names will be put forward for BOR awards.  They have been asked to submit a complete application packet.  The first meeting of the Consortium will be next week on Tuesday, November 16. 
III. Old Business  
a. Employee Appreciation Day – Vice Presidents need to be told the date of EAD, which will be June 8, 2011. Marvin is still working on retaining a speaker for the event.
b. Legislative Project – Todd and Robin are working on a pie chart, which will show how staff impact students during every hour of the day.  Todd will send this out by email to Staff Senate members and Scott Jensen for review. We’ll also need a script with talking points for staff, who meet with legislators, to refer to.
c. CUSS representatives – No one has volunteered to be a CUSS rep.  Is there a way to have meetings teleconferenced so staff won’t need to use an entire day to attend a two hour meeting every month?  

IV. New Business  
a. There’s a need for more and better communication between the Staff Senate and staff.  Would a newsletter be feasible?  Can an email be sent out to all staff each month when the minutes are put on the web-site?  Send any information for a newsletter (legislative day, Employee Appreciation Day, open staff meeting, etc.) to Karen to hold until enough information has been gathered for a newsletter.

The meeting was adjourned at 11:15 AM.  
The next meeting will be December 9 at 10:00 AM in TE 354A.

