STAFF SENATE MEETING MINUTES
January 18, 2011
TE-354A – 2:00 P.M.
Present: Jackie Eberts, Todd Smith, Robin Hoffman, Paul Gasior,  Mary Luke, Lucy Hearn, Karen Wilson, Betty Crockett, Marvin Pyles
Jackie Eberts called the meeting to order at 2:10 p.m.
I. Minutes

a. The minutes from the December 9 meeting were approved.

II. Chair / Committee Reports
a. VP Administration/Finance (Betty Crockett) – An SU plan in support of the USM’s 2020 Strategic Plan was submitted.  This plan needed to include strategic objectives and a budget that reflected a 7% increase in tuition and fees, and a 7% increase in state appropriation, beginning in FY 2012 through FY 2016.  The USM priorities are research and growth.  The Chancellor contends that through investment in higher education the State can recover from the economic slump.  SU now needs to submit a revised plan on January 20th that is based on current expectations for FY 2012, showing what we think SU will be able to do in support of the plan in light of reduced funding levels.
For FY 2012, the Governor has agreed for SU to receive a 3% tuition increase ($150.00 per student) as part of its structural tuition adjustment request, in addition to the 3% the Governor proposed for all of the USM schools. We hoped, over several years to increase our tuition and fees by $750.00 per student in order to get to the total tuition and fee rate of Towson University.  Overall, in its structural tuition adjustment justification, SU identified an additional need of $2,220.00 per student in order to be more aligned with other USM school funding levels. SU proposed to achieve this through a combination of state appropriation and tuition increases.
 The legislature tends to only look at tuition increases in terms of percentages and, because SU’s tuition rates are lower than those of other USM schools, gaining ground in tuition rates continues to be problematic.  
Betty and Marvin are on a committee to look at a voluntary separation plan for the system without losing pins.  
The State has a $1.6 billion deficit.  If the USM takes deeper cuts, the need for higher tuition increases will have to be addressed. 
b. Human Resources (Marvin Pyles) – If a voluntary separation program is instituted for the USM it will be different than the State’s.  The USM is trying to keep us from having furloughs in the coming fiscal year.  AFSME is working with the governor’s office regarding this and discussions are at an impasse.  MCEA has voted to affiliate itself with the teachers’ union (AFT).  The governor is shifting toward AFT. CUSF is waiting for a formal response as to whether faculty can unionize.  They’re also looking at giving rights/benefits to graduate students.  The legislature probably won’t tackle all of this right now.  There’s a lot going on.  Changes may be made to new employees entering State employment.  Towson’s Senate has asked the system to look at expanding the number of weeks employees can use for maternity leave and to expand the right to cover males as well.  Tomorrow will be diversity planning day.
c. CUSS/PAT (Jackie Eberts) -  CUSS will be looking into a voluntary separation program.  A committee will be formed to review this.  The last PAT meeting was the Christmas Social.
III. Old Business  
a. It was decided to go to Annapolis to speak with legislators on either February 8 or February 15.  The two committees to target are Appropriations, and Budget & Taxation.   Approximately eight volunteers are needed to make up several groups of two or three employees.  Volunteers will arrive in Annapolis at 9:30 a.m. and can watch the Senate and House meet, then talk with legislators afterwards until about 3:30 p.m.  The brochure designed by Todd and Robin will be used and we need to come up with conversational points, which are quick and to the point.  These meetings will put a face to university staff for legislators.  So far Paul, Robin, Todd, Jackie and Marvin will be driving to Annapolis.  Let Jackie know if you’re available to join them.  Other staff members will be invited as well.
b. The Spring meeting schedule was set up:  Thursdays at 10:00 a.m. on the following dates:  February 10, March 10, April 14, May 12, June 2, and July 14. 

The meeting was adjourned at 3:40 p.m.  
The next meeting will be February 10, 2011 at 10:00 AM in TE 354A.

