Staff Senate Meeting

September 16, 2009
TE 321, 10 a.m.

Present:  Betty Crockett, Marvin Pyles, Lisa Gray, Paul Gasior, Jackie Eberts, Deana Karpavage, Karen Wilson, Sheila Murray, John Hickman, Lucy Hearn.

Jackie Eberts called the meeting to order at 10 AM.
I.
August 5, 2009 Minutes – Approved with corrections

II. Chair/Committee Reports

a. Human Resources – Marvin Pyles
i. Electronic Applicant Tracking – Phase 2.  When jobs are approved to be advertised, HR will give chair/committees access.

ii. New GullNet Time sheet – rolled out by October; training and pilot group going on now.  Exempts will now be able to report leave in hour increments.

iii. Furloughs – System expects that we will do furloughs again this year.  SU’s portion is $1 million cut; the furlough plan will save a little less than this.  More rounds of cuts are expected.  The Executive Staff has created several drafts to share with governance groups. Furloughs will involve temporary salary reductions spread out over the fiscal year and involve shut down during Christmas break and Spring Break.  Employees will receive a bank of  “AdminFurl” leave allowing them to choose dates to input that code designating a furlough day; during the shut down periods employees can use accumulated leave time, but must use the “AdminFurl” by June 15.  The mechanics of the plan increase payroll’s manual transactions for each employee.

b. CUSS and PAT – Jackie Eberts

i. CUSS met at SU on August 18

1. Elected 2 members at large

2. Discussed plans for the coming year

Next meeting at UMBI  9/22/09

ii. PAT, first meeting Sept. 10

1. Enrollment Management

2. Family Weekend, Oct 2 – 4

3. Sea Gull Century, Oct. 10

4. Homecoming, Oct 23 – 25

5. Facilities

a. Residence Hall Renovations

b. Allenwood destruction set for end of October

i. Considering commercial retail stores with dormitory on top.

c. H1N1 Presentation by Ellen Neufeldt

6. Governance Groups – membership/elections

7. Faculty Senate not yet started

8. SGA

9. Academic Update – Due to a retirement in the Univ. Research Services area for 6/30/09, SU will seek to possibly reorganize the position  to become the Dean of  Grad/Under Grad Research and Research Services (Towson University currently has a similar position);   The Provost will be working with faculty to determine the need for such a position.
III. Old Business
a. Membership and Elections – Paul Gasior
i. 3rd Chair (includes Membership/Elections and the website) – Todd Smith.

ii. Secretary – split between Karen Wilson and Deana Karpavage.

iii. Vacancy – Only committee with vacancy is the Payroll/HR Committee.  Deana Karpavage will fill the vacancy. Lucy Hearn agreed to also help out.
b. Open Meeting – 1st reading of by-law changes, date 10/6/09.
IV. New Business
a. Goals/Objectives – review of goals and what we’ve accomplished.

i. Primary – communication and more involvement

ii. Coordinate training and staff development.
V. Adjournment

The meeting adjourned at 12:15 p.m.  The next regular meeting will be October 21, 2009.  The Open Meeting date will be communicated via e-mail.

Respectfully submitted,

Deana Karpavage

