



STAFF SENATE MEETING MINUTES





DECEMBER 16, 2009
PCR, 9:30 AM
Present: Jackie Eberts, Lucy Hearn, Sheila Murray, Lisa Gray, Todd Smith, Paul Gasior, John Hickman, Deana Karpavage, Karen Wilson, Marvin Pyles
Jackie Eberts called the meeting to order at 9:30 AM 


The meeting began with an informal discussion re: our upcoming meeting with the President and Executive Staff.  Jackie expressed her wish that we speak freely with the Executive Staff.  Lisa indicated that she has requested that the President put a statement on the University Consortium web page supporting the shared governance mission.  Todd informed us of the outcome of the staff vote for/against the “No Smoking on Campus” ballot:  64% for / 36% against, with 170 registered voters.
The President and Executive Staff arrived at 10:00 a.m.  Those in attendance were Janet Dudley-Eshbach, Amy Hasson, Betty Crockett, Ellen Neufeldt, Scott Jensen, Diane Allen, and Rosemary Thomas.  Following introductions, the President spoke.

She spoke of shared governance and how to communicate.  It’s challenging to figure out what we can do in terms of shared governance.  Morale is low due to furloughs according to input from faculty and staff.  The Faculty Senate meets every other Tuesday and SGA meets every Sunday night.   There are no major issues right now that are polarizing.  Collective Bargaining makes it difficult to get enough staff interested in shared governance.  CB staff can’t really be a part of this as the union is the sole representative of this group.  This has impacted how the Staff Senate can operate.  She wants to hear advice and thoughts from the SS on some of these items. 

Jackie mentioned supporting the exempt pay plan (whether there is money to fund the changes or not), whether CB employees can participate in any form of shared governance such as Consortium Committees, and how might SS become more visible on campus.


President:  SS needs to decide about CB employees, but she can’t discuss things with them re: terms and conditions of employment.  The President supports the exempt pay plan study moving ahead even though there are no funds at this time.


Marvin Pyles:  CB employees could perhaps be ex officio on committees, however, this would need to be signed off on by MCEA.  Their participation could have no direct impact on what goes forward from that committee. Marvin will meet with the CB Union Rep. and get back with the SS regarding if it’s possible for CB employees to serve on some of the designated Consortium Committees.  He will also update the President on his progress, if any.

Marvin: CB staff would like to vote among themselves re: No Smoking on Campus

President:  The Consortium will begin to meet next semester.  It will be good to have input from all groups.  Exempt pay plan is a high priority.  SU was poised to begin making salary adjustments, however, there is no money for this now.  She is also looking for structural adjustments to tuition rates.  


Marvin: HR is working on the framework of the Exempt Pay Plan so we’ll be ready when the money is available.


President:  The USM has experienced a 3% reduction in their operating budget over the past few years.  This is much better than most colleges and states.  2011 and 2012 will probably be bad as well.  We need to remain a tight community during this time.
 She wants us to think about and respond:
· How can we as a university or employer provide more customer service or be more customer service oriented?

· How can we as a university or employer be more responsive to our customer base?

· How can we as a university or employer have a better turn-around time?

· What types of programs for managers are needed?

· What types of staff development are needed for staff?

· Do we need a Staff Development Day?

· Are there inefficiencies with staff?

· Is there duplication of effort among departments or staff?

The streamlining of BOR Staff Award nominations was a great idea!  The President will look more closely at our other suggestions:

· There probably isn’t a possibility of paying less for meals than students

· Private lunch rooms would be nice, but we have a space deficit

· Flex-time / telework needs to be perceived as fair.  There would need to be a contract between the supervisor and employee.  There are some policies on line for UMBC and UMCP who have successful telework arrangements in place – we need to work with Betty Crockett and Marvin Pyles about this.

Todd Smith:  We need to publish discounts provided to SU faculty/staff by local vendors,  someplace so everyone can have access to the listing.
President:  Before the Executive Staff departed, the President said that SU is a good place to be.  We’re a sound institution, with plenty of students who apply each year.  

 Meeting ended at 11:25 a.m.

The Staff Senate meeting began its regular business meeting at 11:25 a.m.
I. Minutes
a. The minutes for the November 18 meeting were approved. Todd is to insert on the SS website asap.
II. Old Business
a.  Human Resources (Marvin Pyles) – Employee relations issues are at an all time high.  We seem to have either less technology in certain areas as compared to other institutions or we have underutilized technology. Better technology will make us better and more efficient in years to come.  Individuals need to look into this and try to get this started.  One reason for SU’s lack of technology could be that people are comfortable with the status quo.  Let Marvin know what we’d like in terms of a Staff Development Day.  Do we want to break into groups: front line staff, mid level staff, upper level staff, customer service, etc.?
b. Payroll & HR Committee (Deana Karpavage) – The committee hasn’t met yet.  They’ll try to meet in the newyear and look at what the focus of the committee will be.  Perhaps they can look into professional development or issues such as direct deposit.

c. Technology/Web (Todd Smith) – The campus governance web site has been updated: – changed to Consortium (shared governance) and committees have been updated. The Staff Senate needs to communicate with staff more.  We need to be able to generate a list of people covered by the SS.  

III. New Business
a. Discussed the meeting with the President and Executive Staff.  Send responses to the President’s questions to Jackie.  We want to respond as soon as possible but not later than mid-January.
a. Marvin will speak with MCEA as to how they feel about collective bargaining staff being involved somewhat on committees.  Their involvement would probably only involve the expression of opinion, non-voting.
IV. Adjournment

a. Meeting was adjourned at 11:40 a.m.  The next meeting will be January 20, 2010 at 10:00 a.m. in TE 321.
