Staff Senate Meeting:
January 20, 2010

Location:  TETC 219

1. Jackie Eberts called the meeting to order at 10 AM.  

2. December minutes were approved, but need to gain approval of web office prior to posting.

3. VP Admin/Finance:  Betty Crockett

a. A budget handout was shared showing the savings proposed by the governor.  The system will be told where to make cuts.

i. No salary increases - $58 million

ii. Furloughs - $78 million

iii. No retirement match - $10 million

iv. Fund balance - $27 million but may not be the final number

v. Eliminate vacant positions

b. Tuition Increase

i. Last Nov/Dec, President Dudley-Eshbach attempted requesting a higher increase – 9%.  As we are lower than other comparable institutions in the System, we are losing tuition rate ground.

c. Parking

i. Fees for visitor parking in garage (50¢ per hour / $5.00 per day).  Fall 2009 was a trial period.

ii. Housing Renovation Project - Next in line is the Manokin dormitory.  Construction is taking up parking spaces in the Blackwell Library lot.  Administration has attempted to alleviate the situation by requesting a separate construction access-way to the site, but this may not be granted.  After Manokin, construction will continue with Wicomico and then Nanticoke dorms.
iii. Employee Discounts – difficult to find a mechanism for searching out who will offer employee discounts.  This remains a work in progress.

iv. Direct Deposit – moving everyone to direct deposit is going well.
v. Social – VP of Admin/Finance, the Staff Senate representative to the President’s Executive Committee, hopes to arrange a brief social with the Staff Senate.  More information will follow.

4. Human Resoures – Marvin Pyles

a. Per last month’s meeting with President Dudley-Eshbach, Marvin followed up on the issue of collective bargaining employees serving on ad hoc committees.  MCEA is okay with it.  Lisa Gray, Coordinating Comm. Chair will work (with M. Pyles) to identify Consortium Committees that staff may serve on.  Marvin will submit these to the President to work out something with MCEA.
b. The union will do their own ballot regarding the smoking ban.

c. It’s time again to participate in the Chronicle’s Great Colleges to Work For survey.

5. CUSS – Jackie Eberts – participated in an a teleconference for the Jan. meeting. Much of this meetings discussion was planning for the CUSS Annapolis Day in March.
6. OLD Business
a. The Staff Senate discussed the December meeting with the President and decided one of the main goals is to increase communication. Perhaps this could be accomplished by generating an e-newsletter from our agendas and minutes and by implementing a survey regarding matters that SU might be facing in the next six to eighteen months.  For example, if furloughs are expected, what feedback would people offer.   Members are asked to send questions to Jackie Eberts.
