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Staff Senate Meeting

December 18, 2008

Calvert Room, 9:30 a.m.

Present:
Kerrie Bunting, Jackie Eberts, Paul Gasior, Lisa Gray, John Hickman, Deana Karpavage, Sheila Murray, Marvin Pyles, and Todd Smith.
Guest:  Betty Crockett.

Chair Gray called the meeting to order at 9:30 a.m.

I.
MINUTES – October 15, 2008, and November 19, 2008 were approved.
II. CHAIR/COMMITTEE REPORTS
a. Human Resources – Marvin Pyles
i. Reclassifications – complete and forwarded recommendations to the Executive Staff.
ii. Non-Exempt MOU complete, but now in print.  Delivery of new MOU booklets to employees and supervisors expected by Dec. 17.

iii. Search Selection process – new process in place which focuses more on recruitment.

1. Recruitment plan

2. Online application and tracking

3. Manager’s information – managers can review search information online.

b. CUSS Report – Jackie Eberts
i. CUSS meeting December 17:

1. Furloughs – Governor exempted USM from the regular state plan.  However, the Chancellor mandated that USM come up with a parallel plan.  Need to save $15 – 16 million.\
a. Projected state shortfall is $200 – 415 million.

b. Negotiations to be held with MOU institutions.

c. The Chancellor wants plans on his desk by Tues., Dec. 23.

d. May be able to be flexible for employees under grant funds.

e. Graduate assistants not subject to furloughs.

f. Presidents should be in touch with governance groups.

g. The next focus for budget cuts in 2010 could involve layoffs.

i. CUSS is responding with cost-cutting suggestions.
President’s Report – Lisa Gray
ii. PAT Report
1. Various presentations were held.
a. Dr. Tardiff – Distance Education

b. Ed Lashley – Emergency Preparedness

c. Brian Stiegler – International Students update

d. Jerry Waldron – Technical upgrades; Video to Web experiments have already included sports events, education, technology, and conflict resolution.

2. Shared Governance
a. Faculty – draft forum by-laws

b. Staff – BOR awards:  of 4 nominations, 3 move forward.

3. Other Items

a. Parking Garage

b. Perdue Building on schedule

c. Allenwood vacating and destruction moving forward

d. Dresser Building – expected to be 18 months before destruction.  With the Dresser acquisition, SU encompasses 187 acres of green space.

iii. OLD Business:  Staff Senate Vacancies
1. Paul Gasior has not received any interest in Staff Senate vacancies.  It was decided to invite Karen Wilson.

iv. New Business
1. Exempt Compensation Study – moving forward with projected plan to set up evaluation process for campus jobs as a result of the survey sent by USM Human Resources.

2. Furloughs

a. USM presidents have been mandated to cut back in the form of furloughs.

b. The President is working on various furlough plans and is trying not to affect the lowest-paid employees.
c. Communication to campus has been delayed due to the inconsistencies in USM.  

d. A meeting has been set for Friday, Dec. 19 to discuss furloughs with governance groups.

i. Staff Senate members who can attend the meeting will gather 30 minutes in TE.
III. ADJOURNMENT
a. Meeting adjourned at 11:00 a.m.  The next meeting will be January 21, 2009 in the Manokin Room.
Respectfully submitted,

Deana Karpavage

