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STAFF SENATE MINUTES

September 19, 2007

I) Welcome and Call to Order:  Past Chair Clacie Hubbard called the meeting to order at 9:30 a.m. and welcomed one new member for the contingent seat; two other new members have been elected but could not attend today’s meeting. The meeting schedule was set for the third Wednesday of each month in the Manokin Room from 9:30 a.m. to 11 a.m.  The new Staff Senate chair for this year is Lisa Gray; Clacie Hubbard will serve the Senate as meeting memory for one year as past chair.
In attendance:
Jeff Boyer, Jackie Eberts, Lisa Gray, Clacie Hubbard, Deana Karpavage, Colleen Kirby, Janine Vienna, Debbie Wilkins.
II) Approval of Minutes:
It was decided to have the April 19 minutes re-distributed via e-mail for voting.
III) End of Year Report
New this year, past chair Clacie Hubbard created an annual Staff Senate End of Year Report summarizing Staff Senate’s highlights for the past year and was shared at the President’s Advisory Team meeting. 
IV) GOALS for the Year
	GOAL
	STATUS
	TO DO

	Membership Training
	In Progress
	Appoint an Ad Hoc committee to create an orientation packet and training for new Staff Senate members.

	Alternate Dispute Resolution 
	In Progress 


	Meetings with Center for Conflict Resolution are to be scheduled.

	Staff Development Day
	New
	Similar to Faculty Development Day; offered twice/year in areas for daily campus functions of staff; suggested to add mind/body component, and review Towson University’s plan as a model.

	Advertising Specifics
	New
	Share non-monetary benefits that may not already be listed on SU’s website such as tuition payment plan and partner benefits, etc., on Staff Senate’s website.

	Staff Senate Vacancies
	New
	Fill vacancies of webmaster, secretary, 2nd Vice Chair and Membership and Elections Chair.

	Exempt Salary Compensation Study
	In Progress
Survey results were sent to President Dudley-Eshbach late last spring.
	Pending response from President Dudley-Eshbach.

	BOR Staff Award Application Training
	Pending
	Appoint an Ad Hoc committee from the 2006 BOR award selection committee.


V) PAT Meeting Notes

a) Staff Senate was asked to share goals.  The Executive Committee listed items to be addressed which will be sent via e-mail.

b) A handout was distributed pertaining to fall 2007 enrollment.

c) Staff Senate chair met with the president’s new assistants—Amy Hasson and Roz Hamlet—to provide an overview of the senate.  Both are willing to attend as needed and lend support.

d) The search for a Director of Human Resources has been extended.  The current search committee will continue to serve on the extended search.
VI) Human Resources – Jeff Boyer

a) HR has a vacancy for an HR Administrator and will begin a search process.

b) The Employee of the Month (EOM) endeavor continues and is productive. Public Relations has completed an attractive EOM display across from the HR bulletin boards.  Encouragement of EOM nominations is needed.
c) Faculty, staff, and students have been provided instructions and asked whether they wish to submit their cell phone numbers in order to receive emergency notifications. The Siren System will be ready in November consisting of tone and pre-recorded messages in the event of an emergency.
VII) Discussion Regarding Non-Exempt Reclassification Process


The grievance process of 2006-2007 reclassifications was discussed.  The final step of grievances were heard by a Maryland Administrative Law Judge and resulted in several denials overturned.  SU Administration is discussing the impacts on budget and future process.
VIII) CUSS Report – Janine Vienna
CUSS discussed the following goals and objectives for 2007-2008.
a) Provide a shared governance report at the end of the year to the USM.
b) Promote shared governance at the campus level and distinguish how polices for shared governance are different from union representation.
c) Watch over the Human Resources policy of exempt staff pay administration system-wide.
d) BOR Staff Awards – continue to promote and encourage applications.
IX) Adjournment
Meeting adjourned at 10:55 AM.  The next meeting is Wednesday, October 17, in the Manokin Room.
Respectfully submitted,

Deana Karpavage

Approved October 24, 2007


