STAFF SENATE MINUTES

DRAFT
November 28, 2007
I) Welcome and Call to Order:  Chair Lisa Gray called the meeting to order at 9:30 a.m.
In attendance:
Jackie Eberts, Paul Gasior, Lisa Gray, Deana Karpavage, Judy Lowe, Wayne Shelton (Guest), Debbie Wilkins.
II) Approval of Minutes:
October 24, 2007
Approved
III) Committee Reports:
a) Human Resources – Wayne Shelton
i) HR has completed interviews for the HR Administrator position (replacement) and hope to fill it in January 2008.
ii) An offer has been made for the HR Director’s position for the new Director to start in mid-January.
iii) Reclassifications – nothing new to report, desk audits are being scheduled and College Park will be here on January 10 – 11, 2008.
iv) Wellness Fair – December 4, 10 a.m. – 2 p.m. in Great Hall/Social Room.
v) Discussions are underway with Academic Affairs regarding 2009’s holiday calendar.
b) CUSS Highlights – Jackie Eberts for Janine Vienna
i) For 2009, the Chancellor’s three scenarios exist: a) n COLA anticipated, b) Higher Education Investment Fund used to control tuition at senior institutions in Maryland, c) increase the degree of accountability for how and where institutions spend money.
ii) Green Initiatives: USM energy policy is being drafted; campus leadership within the USM are not all agreeable to telecommuting.
iii) System-wide, there are 25 bargaining units from 13 institutions.  Non-exempt under collective bargaining are a greater number than those who are excluded.  There is CUSS concern about Chancellor’s response to initiatives being the Chancellor’s Office stated CUSS does not have legal support, only policy support.
c) Staff Senate President’s Report – Lisa Gray
i) From President Dudley-Eshbach’s PAT meeting on Nov 15:
(1) The president is gathering a strategic planning committee.
(2) The new Perdue School of Business building is in design phase.
(3) The 5-year Facilities Plan update is in progress.
(4) Partner benefits – the president plans to announce within the next few months.
(5) The Climate Commitment has been signed.  The document is on SU’s website.
IV) Old Business – Lisa Gray
a) Goals – Moved to a subsequent meeting.
i) BOR Staff Awards – the committee will be Lisa Gray, Deana Karpavage, Judy Lowe, and a previous winner (to be contacted).
(1) Campus Announcement – November 1

(2) Nomination Deadline – December 3

(3) Committee Review – December 7

(4) Date for Receiving Updates – December 10

(5) Final to Lisa Gray – January 7

(6) Final to USM – January 18
V) New Business – Lisa Gray

a) Master Planning Meeting – Staff Senate members are asked to meet with master plan representatives on December 3, 2007 at 1:30 or 2:30 p.m. for input.
b) Strategic Planning Committee – The current strategic plan goes through 2008 and will need to updated for 2009-2013.  Three to five Staff Senate volunteers are needed for the President to choose one for the steering committee.
c) Fiscal Advisory Committee – the committee has sent the request for gathering requests for supplemental funding.
d) President’s Holiday Social – December 13, 2007.  BOR staff awards will be announced.  Attendance is encouraged.
VI) Emergency Preparedness – Wayne Shelton
A handout provided an overview of the two-wave approach of the emergency notification system.  Problems identified during the last test have been corrected and the system will be re-tested before large-scale operation.  From the first test, wireless providers, reception and load were factors that interfered with the transmission of text messages. Siren alert is now installed and plans are underway for February activation.  Notification drills are planned for the beginning of each semester. More information will be available on the website.

VII) No Other Announcements
VIII) Adjournment
Meeting adjourned at 11:00 AM.  There will be no December meeting.
Respectfully submitted,

Deana Karpavage

