STAFF SENATE MINUTES

January 23, 2008
I) Welcome and Call to Order:  Chair Lisa Gray called the meeting to order at 9:30 a.m.
In attendance:
Jackie Eberts, Inge Frost, Paul Gasior, Lisa Gray, Deana Karpavage, Marvin Pyles, Jennifer Whaley, Debbie Wilkins.
II) Approval of Minutes:
November 28, 2007
Approved as amended
III) Committee Reports:
a) Human Resources – Inge Frost
i) Inge introduced new HR Director, Marvin Pyles, and new HR administrator, Jennifer Whaley.
ii) The new PeopleSoft upgrade has some bugs.  HR is working through the issues.
iii) The date for Service Awards will be held soon.  Invitations will be sent to participants and supervisors when details are finalized.
b) CUSS Highlights – Jackie Eberts for Janine Vienna
i) Highlights of Kirwan’s initiatives: a) Budget/Legislative b) USM Advocacy Program – promoting benefits for higher education in MD, and  c) Survey to HR offices in USM to report on how tuition remission is being administered; faculty are concerned about needing specific language in policy.
ii) Highlights of Chancellor’s report: a) Green Initiatives: all but one school in USM has signed the policy, b)Teleworking – system-wide policy is being formulated for non mandatory usage, c) CUSSF will have a legislative session in Annapolis diplaying student projects (promoting education  and encouraging  increased funding levels to insure the state’s future), d) COLA at 2% possible from the State, e) Merit money – may be possible; each school must fund merit (or not), f) Chancellor’s top 3 initiatives:  shortages in graduating qualified teachers, climate change, STEM (Science, Technology, Engineering, Mathematics) shortages, and closing the achievement gap.
IV) Old Business and President’s Report– Lisa Gray
a) Strategic Planning Committee - President Dudley-Eshbach chose Lisa Gray to serve as Staff Senate 
representative.
b) Parking Garage Committee - Lisa Gray will also serve as Staff Senate representative. Concerns shared were as follows.

i) Biggest concern over who uses the garage and sales of permits.
ii) Suggested permit costs - $75.00.

iii) Should there be designated visitor spots and should there be visitor fees?
iv) Consultants are reviewing all inquiries and angles of the project.

c) BOR Award – there were three candidates (2 non-exempt and 1 exempt); however, the exempt staff member withdrew the application, so it was decided to review the other two applicants after receiving updated information to the applications.  Of the two, Amy Hasson forwarded Karen Wilson’s (Library) application.

d) Vacancy - Fill Staff Senate exempt staff vacancy left by Judy Lowe – term would have ended June 2009.  Paul Gasior will send an e-mail call to the exempt staff only.
e) Goals Update

i) New - Staff Development Day to be similar to Faculty Development Day.  Suggestions for topics or themes are encouraged. Other continuing goals are as follows.

ii) Alternate Dispute Resolution - an avenue for exempt staff to resolve supervisory issues without grievances.

iii) Exempt Salary Study – Janine Vienna completed the benchmarks collected from all system schools.  Information, however, is out-dated and cannot be confirmed.

iv) Benefits – update the Staff Senate website with listing of non-monetary benefits.

The list of goals follows and will continue to be updated.

	Priority
	Goals
	Progress/Objectives

	
	Staff Development Day - New
	

	
	Exempt Compensation Salary Study
	See note above

	
	Alternate Dispute Resolution
	In Progress – Clacie/Janine/Judy

	
	Committee Membership Training
	In progress – Lisa/Clacie

	
	Non-monetary Benefits communication
	


V) Announcements – Lisa Gray

a) Open Meeting:  April 22 (Tentative).  Agenda items include:  elections, legislative update, and strategic plan.  Staff Senate members are encouraged to suggest other items of interest.
b) SU Day at the Legislature – Staff Senate representatives are welcome to attend SU Day in Annapolis on February 1.
VI) Adjournment

Meeting adjourned at 10:25 a.m.  The next meeting will be February 20, 2008, at 9:30 a.m., in GC 219 – Choptank Room.
Respectfully submitted,

Deana Karpavage

