STAFF SENATE MINUTES

April 16, 2008, Choptank Room, 9:30 a.m.
I) Welcome and Call to Order:  Chair Lisa Gray called the meeting to order at 9:30 a.m.
In attendance:
Jackie Eberts, Lisa Gray, Deana Karpavage, Marvin Pyles, Debbie Wilkins.
II) Approval of Minutes:
February 21, 2008 and March 12, 2008
Approved
III) Committee Reports:
a) Human Resources – Marvin Pyles
i) Benefits/Open Enrollment – Booklets are soon to arrive and will then be distributed.  There is no more IVR system so employees must send in worksheets requesting changes.
ii) New IRS Regulation – regarding 10-month employee salary distributions.  Affects mostly faculty, but some staff are affected.  The new regulation will be communicated to appropriate staff.
iii) Reclassification – audits are complete.  There are two grievances in progress.  Currently working through Executive Staff for a coherent plan of how positions will be assigned within departments.  Plan goes to Administrative Council on April 29.  May 1 – June 30 opens a new round for reclassification requests.
iv) MOU Non-Exempt – Completed first round which went well with new MCEA representatives and SU.
b) CUSS Highlights –Jackie Eberts
i) COLA – 2% COLA approved, no word yet on merit.
ii) Holiday – Day after Thanksgiving will be declared as American Indian Heritage Day
iii) Retirement Plan Match - $600 match approved for FY 09 budget.  Each HR office will communicate to their respective campus.
c) Membership/Elections – Paul Gasior 
i) Lisa Gray reviewed vacancies and has nomination forms.  The nomination process opens April 23.  There was discussion whether it would be beneficial that the CUSS Non-exempt representative should be part of the Staff Senate Executive Staff and be able to vote.
IV) President’s Report– Lisa Gray
a) Security Meetings – Over the next couple of weeks, there will be several meetings held which are open to all campus constituents to talk about instances and to communicate options in favor of security.  Contact Chief Lashley or VP Neufeldt for session schedules.
b) Learn with SU – A new schedule of sessions has been finalized.
V) Old Business – Lisa Gray – no report
VI) New Business – Lisa Gray
a) Search Committee:  VP Greig Mitchell invites a member of Staff Senate to serve on the University Police Chief search.
b) Employee of the Month Replacement – Kerry Bunting will join the Employee of the Month committee as Janine Vienna’s replacement due to Janine’s departure from the University.
c) Open Plenary Discussion Items:
i) Update on EOM
(1) Awarding yearly EOM at Annual picnic
(2) Picnic date TBD
ii) CUSS Report/Legislative Update
iii) Exempt Pay Plan
iv) Staff Senate Openings
v) Meet/Greet possibilities
vi) May need to move Plenary to April 30.
VII) Adjournment

Meeting adjourned at 11:00 a.m.  The next meeting will be May 21, 2008, at 9:30 a.m., in GC 219 – Choptank 
Room.
Respectfully submitted,

Deana Karpavage

