STAFF SENATE MINUTES

September 20, 2006
I. Call to order: President Clacie Hubbard called the meeting to order at 9:50 A.M.

In attendance: Clacie Hubbard, Lucy Hearn, Lisa Gray, Karen Wilson, Janine Vienna
II. Minutes:  No Minutes

III. Chair Report

a. Introduction

b. Announcement of new members

· Deana Karpavage
· Bill Allen
· Representation from HR will attend as an Ex-officio 

c. Meeting with the President 

· Lack of participation in shared governance
· Mechanism for represented staff to voice their concerns

· Incentives for participation

All in all, her major concern is the apathy among the participation on shared governance committees.  She suggested scheduling a Town Hall meeting for discussion.

d. Review current vacancies and executive committees

·  Subcommittee Structure

·  Reduction in meeting schedule

·  Revision of Bylaws

·  Set Goals 

Inge Frost, Human Resource 
Involvement
· To become and aware of staff issues and concerns 

·  2-way communication
To conclude, staff senate will meet the 3rd Wednesday of every month in the Manokin Room unless stated otherwise.  The upcoming meetings are:
 October 18, 2006
    November 15, 2006

    December 13, 2006
It was also decided to keep all the meetings in the Manokin Room. It will be less confusing than switching back and forth. 

Meeting was adjourned at 11:05 a.m.
Recorded by Lucy Hearn      
