STAFF SENATE MINUTES

February 21, 2007

I. Call to Order:  President Clacie Hubbard called the meeting to order at 9:30 a.m.
II
In attendance: Bill Allen, Lisa Gray, Clacie Hubbard, Inge Frost, Deana Karpavage, 
Colleen Kirby, Judy Lowe, Todd Smith, and Janine Vienna.

Absent: Lucy Hearn
III.
Approval of Minutes:  The 1/24/07 minutes were approved.
IV.
Chair and Committee Reports:  Clacie Hubbard, President

1.
From the PAT Meeting:
a) Fiscal Year Enrollment Growth Initiatives - Salisbury University 
requested 300 additional freshmen for fall 2007, but the number was 
reduced to 150 due to the new governor’s budget request.
b) Capital Campaign for 2012 - The campaign is successfully on its way 
with a new goal of $30 million.  The funds from the campaign are slated 
for various items such as an endowment for scholarship funds, TETC 
building support, the new building for Perdue School of Business, campus 
enhancements and outreach, a new library, and possibly a performing arts 
center.

c) University Forum - The University Forum will be proposing bylaw changes at the next meeting.  An e-mail listing of these proposed changes will be sent out beforehand.  Some of the changes are:
· To have 3 Forum meetings in an academic year.

· To formulate staggering serving terms for the board members to eliminate having new members serve as the President of the Forum.

· To request monthly reports from the Forum’s subcommittees. If the committee has nothing to report, it would read as that.  From the reporting the executive committee will review the information and prioritize the most important topic of issues/concerns to discuss at the Open Forum. Also, a monthly report would be communicated to the campus community. To boost forum attendance, the committee encourages participation.

d) SU Day Report – Len Foxwell reported that SU Day is to raise awareness of SU and its accomplishments and was very successful this year.  Participation is encouraged.
e) Faculty Senate – Concerned with full-time contractual faculty with no benefits and office space shortage with continual enrollment growth.
f) Master Facilities Plan – The TETC building is 1-2 months ahead of schedule, with the technology wing expected to be ready in June 2008.  The A & E Department has begun working with the first design team for the Perdue building and hopes to have initial plans soon.  Funding has been received to improve residence halls.  The SU Foundation has recently purchased 2.6 acres of land, known as the “Bateman Quad,” adjacent to the fast food restaurant near the Rt. 13 underpass.  The Foundation supports the University by being able to quickly purchase land no longer available for the state’s purchasing plan.  The land has been chosen for the site of the new 700-space parking garage.  Updating the Master Plan will be done one year early due to the increase of new construction on campus.
2. The Office of Diversity
a)
The Office of Diversity has established the Diversity Awards to recognize individuals for their dedication and contribution in support of Salisbury University’s diversity initiatives.  Each winner receives a $200 award.  Visit their website at www.salisbury.edu/diversity for eligibility and criteria of the awards and for updates to diversity events.
B.
Human Resources – Inge Frost

· The Service Awards Luncheon is scheduled March 28, 2007, Wicomico Room – invitations have been sent to 100 participants.

· Wellness Seminar – Healthy U, March 20, 2007

· PMP Training – March 7 and March 15 – (Ideal for supervisors)
· Staff Recognition Program – HRO Director Donna Keener shared a preliminary draft of the program with Vice President Mitchell which is now under President Dudley-Eshbach’s review.

· Reclassification Grievances – Decisions should be sent out within the next week.

C.
CUSS Report – Janine Vienna


There was no report.  CUSS will be meeting February 27, 2007.

V.
Old Business

Committee Goals 

Prioritized and working to complete the goals


Ad Hoc Committee

A draft Staff Senate brochure was distributed for corrections. The photo for the brochures 
is scheduled for March 14.

Open Plenary

Open Meeting is scheduled for March 28, 2007 in the Montgomery Room from 10 a.m. – 
11 a.m.  Refreshments will be served.  The following items would be discussed.

· Proposed Bylaw changes

· Other Topics

· Accomplishment and Goals

· CUSS Report

· Update on Staff Recognition Program

· Call for Nominations

· Human Resource Office Report

· Roles of Staff Senate committee members

Membership and Election
Develop ballot for proposed bylaw changes and prepare for Staff Senate’s call for nominations.
VI.
New Business

Exempt Compensation

A letter was sent to Greig Mitchell regarding exempt salaries and is now being reviewed 
by the President.


Bylaw Changes

The committee proposed to remove the contingent seat from the executive committee. 
This will limit the membership of the Executive Committee to full-time “exempt” and 
“non-exempt,” not covered by collective bargaining for eligibility.

VII.
Adjournment


The meeting was adjourned at 10:52 AM.  The next meeting will be 




March 14, 2007 at 9:30 AM in the Pocomoke Room.  The Staff Senate Open Meeting 


will be March 28, 2007, 10 – 11:00 AM in the Montgomery Room.
Respectfully submitted,

Deana Karpavage[image: image1.png]



Approved March 14, 2007








