Approved
STAFF SENATE MINUTES

January 24, 2007

I. Call to Order and Welcome:  President Clacie Hubbard called the meeting to order at 9:30 a.m. and announced that new member Todd Smith, Web Communication Manager will join the Executive Committee filling the exempt vacancy.
In attendance: Bill Allen, Lisa Gray, Lucy Hearn, Clacie Hubbard, Deana Karpavage, Donna Keener, Judy Lowe, Todd Smith, and Janine Vienna.




Absent: Colleen Kirby
II. Approval of Minutes: The 11/15/07 minutes were approved with corrections.  
Janine Vienna moved to approve as amended and Judy Lowe seconded.  The minutes will be made public by the third Friday of each meeting month.
III. Chair and Committee Reports:
a. Human Resources: Donna Keener 
Exempt Compensation Salary Study was denied.  (Staff Senate suggested inviting Greig Mitchell to our next meeting to answer our proposed questions regarding this denial.)
b. CUSS Report:  Janine Vienna
In December 2006 a joint meeting between CUSS and CUSF was held. The following topic was discussed:
I. Optional Retirement Plan
· Awaiting wording on legislative bills to comply with IRS tax issues

· Awaiting results of change in governorship and legislature to determine impact on ORP support.

II. Tuition Remission

· Definition of dependent

      -Decreased age limit to 24 from 25

      -Financially dependent

· Compliance with federal rules
III.  Employees without benefits

· Faculty-Full-time, non-tenure track

· Contingent II employees

· Joint resolution passed with support of both CUSS and CUSF “urging the Regents, Chancellor and presidents to investigate and resolve the issue of full-time, non-tenured faculty members who should be provided benefits.”
IV.  COLA and Merit Pay program – Fair distribution

· Merit-to all or those with outstanding on PMP

· Flat rates inequitable (i.e., 2006-2007 COLA funding
In January 2007 the following was discuss at the CUSS meeting:

V. Chair’s Report:  Joint Resolution
· Joint Resolution with CUSS and CUSF on employees without benefits. CUSS secretary has resignation.  

VI.  BOR Staff Awards 
· Nomination packages were distributed to subcommittees for review and voting.  The non-exempt submissions increase100% from last 8 to this year’s 16)  A total of 36 submissions (3 institutions did not submit:  Coppin, UMBI, USM)
VII. Chancellor’s Report
· New Secretary of Higher Education appointed: Jim Lyons (former President of BSU.)  A smooth transition to new administration. The budget request for 07-08 increase 6.8% but final results to be determined.  A count of 1700 new student is to be added system-wide with the bulk of student go to  TU, UMUS and SU
· General Fund.  Mandatory expenses covered (incl. tuition income to institutions.) Some enhancement monies (primarily to UMCP)

Money for salary increases (2.5% but to be determined)
· Capital Budget (many projects delayed)
Increases in construction costs required supplement current projects. $400 million campaign commitment to K – 12

Coppin has a $100 million project commitment. The Board has not yet met on tuition increase but Governor would like tuition freeze for in-state, undergrads.  Also, our ORP is not going forward because of money concerns and the need to “educate” new legislators on the ORP.
VIII.  Chancellor’s Liason Report
· Biennial Non-Exempt Market Survey was submitted but needs approval of the BOR.  The COLA will affect the amounts

“Living wage” minimum salary $20,364 (from $17,830)

Still no conclusion of definition of dependents

Contact HR rep on each campus for Pay for Performance procedures

IV. Old Business: Clacie
a.      Committee Goals:  Prioritize list of this year’s Staff Senate goals: 
	Priority
	Goals
	Objectives

	1
	Promote Staff Senate/Implement participation 
	Develop a brochure 



	2
	Address Exempt Compensation Salary Study
	Invite Vice President Greig Mitchell to a future Staff Senate meeting.

	3
	Staff Senate Bylaw Modification –membership
	Increase/decrease executive committee members.

	4
	Staff Recognition
	Collaboration with HR to develop programs that will recognize staff.


	5
	Alternate Dispute Resolution
	Researching.  Ideal for 2 way communication among Staff Senate and the staff we represent.

	6
	Committee Membership Training
	To introduce new membership to the functionality of Staff Senate and learn their roles and responsibilities. 

	7
	Writing Program
	To assist nominees and/or nominators for preparation of BOR Staff  Award 


b. BOR Staff Awards:  The ad hoc BOR Staff Awards Review Committee met in December 2006 to review the review the packets.  Out of eight applications the committee recommended these five to go forward:
Excellent Contribution to SU or Unit
Kathy Schafer, English Department Administrative Assistant, Non-exempt 

June Krell-Salgado, Director of Cultural Affairs, Exempt
Excellent Contribution to Students:

Debra Truitt, Psychology Department Administrative Assistant, Non-exempt

LaWanda Dockins-Gordy, New Student Experience, Exempt

Excellent Contribution to Community:
Sam Gibson, Office of Publications Graphic Designer, Exempt

     
The nominees who were not submitted forward, recommendations were made, if they decide to submit their nomination package for next year’s submission.  
V. New Business: Clacie
a. Ad Hoc Committee:  An ad hoc committee will be formed to create a brochure to encourage participation in Staff Senate.  Volunteers are: Todd Smith, Janine Vienna and Clacie Hubbard.
b. Open Plenary Session:  Tentatively scheduled for March 28, 2007 at 10 AM, location to be determined.  Notification should be sent to supervisors to encourage staff attendance.  Request serving refreshments from the President’s Office.
c. Membership and Elections:  Lucy Hearn and Lisa Gray need to meet and schedule a committee meeting to develop motivational strategies for staff participation.
d. Bylaw Change: discussion regarding bylaw changes at the next meeting 
VI. Other:  Next meeting on 2/21/06 in the Manokin Room at 9:30 AM.
