Fiscal Advisory Committee

Meeting Minutes

February 3, 2003

Henson Science School

Dean’s Conference Room 209

Attending:
Jennifer Berkman, Dave Buchanan, Jackie Eberts Becky Emery, Fred Kundell, Richard Pusey

Meeting attendees tried to identify times that would work for teaching faculty unable to make our time from last semester.  The group identified Fridays at 12:15, based on the schedules available.  Jennifer will check with those  members unable attend today to be sure this meets with everyone’s schedule.  The next meeting was tentatively scheduled for Friday, February 21st at 12:15 p.m. in the Dean’s Conference Room (Room 209) of the Henson Science School.

Jennifer received and distributed an email from Brenda Stanley, chair of the Executive Committee of the University Forum.  The Executive Committee expressed concerns about the process that FAC is using to forward recommendations and how the committee interacts with the Executive Committee.  The memo stated that FAC should have made the Executive Committee aware of recommendations and the meeting with the President to discuss the recommendations. The Executive Committee felt that it is their responsibility to forward recommendations or other actions to the appropriate administrator. The Executive Committee asked to be informed of FAC meetings and to be sent the agenda so that members of the Executive Committee can sit in, if they desire.   FAC discussed the memo and an appropriate response.  Those present understood the concern, which seemed to be how to involve the campus during the budget crisis.  Several issues were discussed, including: serious time constraints and the timeliness of responses needed by the administration; the workload required of all committees of the Forum and the Executive Committee’s ability to interact on a microscopic level in the work of committees; lack of clarity in the roles of committees of the Forum, including the Executive Committee, and the need for appropriate communication with campus constituencies.  Members present were open to the idea of informing the Executive Committee of meeting schedules, and possibly, having guests sit in. They also felt making meeting minutes available, once approved, was appropriate.  However, members felt it was important to look at how other committees of the Forum (e.g. the Space Committee) functioned, so that the working relationship between the Executive Committee and all committees of the Forum is consistent.  One concern that was expressed was the lack of regularly scheduled Forum meetings as a way to do business.  Jennifer will formulate a response summarizing the discussion and copy members of FAC when it is sent.

Dr. Buchanan shared a resolution from the Faculty Senate regarding sabbaticals. Based on his listening to their concerns and ideas, he solicited additional ideas from FAC regarding sabbaticals.  Discussion points that arose included:  how we should approach sabbaticals for this year; stop-gap approaches to managing the budget crisis and how sabbaticals were related vs. developing a longer term approaches or a system for the granting of sabbaticals; the idea of quotas; where funding for sabbaticals comes from (e.g. schools, administrative dollars) and the timeline for approval. Dr. Buchanan said that the timeline for approval was being reviewed. There is a conflict currently with the class schedule deadline and the timeline for the approval process.  FAC members who were present appreciated the importance of sabbaticals and offered suggestions to try to shore up the process so that sabbaticals can be better documented and verified; to base the granting of sabbaticals on the cost by school, and to acknowledge the preference for granting sabbaticals to those who have not had one.  Due to the limited number of committee members present, formal recommendations will not be forwarded to Dr. Buchanan. 

