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TO:

Dr. Tom Jones, Provost

Greig Mitchell, Vice President of Administration and Finance

Dr. Ellen Neufeldt, Vice President of Student Affairs

Ms. Rosemary Thomas, Vice President of University Advancement

Ms. Amy Hasson, Assistant to the President

Ms. Roz Hamlett, Assistant to the President, Government and Community Relations

FROM:

Dr. Rebecca Emery and Johanna Laird, Co-Chairs
Fiscal Advisory Committee, Salisbury University Forum

SUBJECT:
Possible Supplemental Funds For 2007-08

DATE:

November 14, 2007
One continuing function of the Salisbury University Forum’s Fiscal Advisory Committee charge is:  "advising or recommending the disbursement of supplemental and discretionary funds as they become available."  Our budget communication outline calls for us to send out a request for information for internal supplemental funding. There is, of course, NO guarantee that funds will be available, especially with the state-wide budget outlook.  However, in the event that funds are available, as they were last year, it is critical to give adequate time to the University community for deliberation. Also, considering these matters could help guide our strategic planning.
We ask that you share this request with your constituencies and collect and assemble their recommendations for one-time, non-recurring operating funds.  All needs are seen as significant.  Please, however, compile and prioritize the needs of your division and submit them to Co-Chairs Jo Laird (jwlaird@salisbury.edu) or Becky Emery (raemery@salisbury.edu) by December 20, 2007. A template is attached to make compiling and prioritizing the information easier for you.

In addition, kindly share, for our records, how your received supplemental funds from last year (06-07) were ultimately dispersed.

It is the committee’s desire that everyone have time and opportunity for input into this process.  Thank you for assisting us in this endeavor.  

cc: 
Dr. Janet Dudley-Eshbach, President
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