MEMORANDUM

January 21, 2003
TO:
Dr. Janet Dudley-Eshbach, President

FROM:
Members of the Fiscal Advisory Committee:

Jennifer Berkman, David Buchanan (ex-officio), Jerome DeRidder, Jackie Eberts,  Rebecca Emery, Janet Horne, Kashi Khazeh, Fred Kundell, Richard Pusey (ex-officio).

RE:
Recommendations for the 2003-2004 Budget Reduction Plan 

The Fiscal Advisory Committee met to further consider strategies for budget reductions.  The following recommendations are presented for your consideration: 

1.
Based on the premise that a majority of people equates quality with cost, the University should increase tuition. Recognizing that Salisbury University delivers the best product within the USM and is in demand, be comfortable raising SU's tuition ranking within the USM from the middle to the top.  Thirty percent of the increased tuition should be reserved for qualified students with financial needs or to attract gifted students. Consider differential tuition/fees (by major, program, acceptance date, etc*).

2.
Examine activities offered to the larger community that could become revenue-bearing ventures. 

3.
 Minimize the use of State funding for non-instructional programs and activities.

4.
Plan for and create policies to insure judicious spending related to recruitment and hiring, travel, conferences, retreats and University publications. 

5.
 Develop criteria for workplace reductions that are both fair to employees and best serve the interest of the institution.   

6.
 Establish furloughs of up to 2 days for every employee. 

7.
Examine creative scheduling (winter-terms, summer-terms, trimesters, Saturday courses, etc.) as a means to enhance revenue and maximize the use of full-time or tenure track faculty.  

8.
 Minimize the use of faculty for supplemental administrative needs (release time, dedicated positions, etc*). 

9.
Seek ways to minimize the cost of sabbatical leaves. 

10.
As a long-term solution to preserving positions and saving money, the University should consider privatization of appropriate functions. 
 

Shortly, the “FAC” as the standing committee of the university forum, will seek additional input from the Faculty and Staff senates, to capitalize on the involvement of the campus governance structure in this process.  We appreciate, very much, your desire to work with and seek counsel from the “FAC” and offer you our continued support through the budget reduction process. 
 

