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Senators present:  DeRidder, Groth, Hopson, Matthews, McDermott, McKenzie, Morrison,  Muller, Mullins, O’Loughlin, Parker, Pereboom, Rieck, Shannon, Venso, Whaley

Senators absent:  Diriker, Howard

0.
Mike O’Loughlin called the Senate to order at 3:32 pm.  A quorum was present. 

1.
Mike had several observations from a 5 November meeting in Adelphi ( Fellow Senate presidents and officers from institutions within the University of Maryland System, CUSF executive committee members, plus the Chancellor and members of his staff):



A.
Push for increase in System Budget:  Ehrlich may be more receptive because he “got burned” by complaints about the increases in tuition.  Politically, this may make him open to some increases in System budget?



B.
E and E Report:  Politically the report says to the Governor and legislature, “We are doing our part, expanding productivity, creating more efficiencies, but without more resources, above and beyond flat budget financing, we will be unable to accommodate the 30% increase we are anticipating in the near future.”



C.
Chancellor Kirwan:  




a.
“We need increased capacity to an accommodate new surge in enrollment.”  (The anticipated “Baby Boom Echo.”)




b.
12 Credit Goal for nontraditional out-of-classroom courses  (internships, on-line courses, séances, out-of-body experiences, Zen experiences, and the like…..)  “Meaningful out of classroom experiences”; “No erosion of standards”  “Faculty retain authority to control the curriculum.”  Only courses that count are the ones the faculty say so… Iron rule?  No.  “No student will ever be required to take courses outside the classroom”.   **Also, budgetary decisions will not be used to give incentives or to penalize institutions regarding achievement of this goal.  




c.
Is there a “Silver Bullet” for increasing productivity through on-line courses?  No.  Regents are understanding that on-line courses are “labor intensive” and whatever their advantages, increased savings is not one of them.




d.
Workload Issue:  Regents are growing in appreciation of the level of productivity and efficiency taking place on campuses and therefore a “better articulation of how issues should be reported on” may indeed suffice in many cases.  Some “laxity” in reporting has been evident and the E and E report then may help correct this problem.




e.
Problem:  Regents have tended to fixate on “number of course taught” rather than including the variety of other activities faculty engage in.




f.
Problem:  Necessary increase in workloads of all faculty, i.e., each individual faculty member is supposed to teach more?  No.  “This was not the intention”.  **Though some institutions have moved in that direction:  Towson was forced to move back towards 4-4 from 3-3 because Regents have taken them to task for making this reduction without their knowledge.

2.
Dave Buchanan had one brief comment.  He agreed that the Board of Regents will be asking for more accounting of faculty workload.

3.
The minutes of 26 October r 2004 were approved with two corrections: 1) The list of those senators attending was corrected, and 2) The amendment to the proposed bylaws amendment under item 5 was moved to section 2.  (The correct motion and amendment also appear immediately below.)

4.
It was moved, seconded, and passed to remove the following motion and amendment from the table, with discussion beginning on the amendment:

Dave Parker’s motion:

Amend Article V. Elections, Terms of Office, Number of Terms, Recalls, and Vacancies as follows by inserting the bold-faced text below:

Section 2.  Election of Senators from Each School:

The Faculty in each School shall elect the three senators from that School to terms of office of three years, with each term beginning on the July 1 following the election, and with one Senator’s term ending on June 30 on each of the following three years.  Should a School fail to elect a senator for any term, a member of the Faculty shall be elected at-large for that term.
Section 3.  Election of Committee Members from Each School:

The Faculty in each School shall elect those members of committees which who represent that school.  Should a School fail to elect a member of a committee for any term, a member of the Faculty shall be elected at-large for that term.  Each member of a committee shall have a term beginning on July 1 following the election and ending on June 30 of a subsequent year.


Kathleen Shannon’s amendment to Section 2 (Note correction from first draft of minutes from last meeting):

Section 2.  Election of Senators from Each School:

The Faculty in each School shall elect the three senators from that School to terms of office of three years, with each term beginning on the July 1 following the election, and with one Senator’s term ending on June 30 on each of the following three years.  Should a School fail to elect a senator for any term, , a member of the Faculty shall be elected at-large for one year, after which the school shall have the opportunity to elect a replacement for the remainder of the term. 
The amendment passed.  After a brief discussion, the (amended) proposed amendment to the bylaws also passed.  Hence the following will be sent to the Faculty for referendum:


“Amend Article V. Elections, Terms of Office, Number of Terms, Recalls, and Vacancies as follows by inserting the bold-faced text below:

Section 2.  Election of Senators from Each School:

The Faculty in each School shall elect the three senators from that School to terms of office of three years, with each term beginning on the July 1 following the election, and with one Senator’s term ending on June 30 on each of the following three years.  Should a School fail to elect a senator for any term, , a member of the Faculty shall be elected at-large for one year, after which the school shall have the opportunity to elect a replacement for the remainder of the term. 
Section 3.  Election of Committee Members from Each School:

The Faculty in each School shall elect those members of committees which who represent that school.  Should a School fail to elect a member of a committee for any term, a member of the Faculty shall be elected at-large for that term.  Each member of a committee shall have a term beginning on July 1 following the election and ending on June 30 of a subsequent year.”
5.
There was lively discussion concerning issues brought to the Senate by the Wellness Council.  Two potentially conflicting matters emerged: 1) Creating an official Wellness Center at SU, and 2) Discouraging smoking at SU.  The Senate decided to address the matter with two motions.


Kathleen Shannon moved the following motion which was seconded and passed 11 - 3:


 "We cannot support the assignment of additional resources to a wellness center at a time when not all full-time faculty have benefits, and when insufficient resources are available for the academic program."

Don Whaley then moved the following motion which was seconded and passed 15-0:


 "The Senate withholds its consideration of an endorsement of the concept of a wellness program until a detailed proposal is brought forward."
6.
The Senate agreed to refer the matter of institutionalizing the search process for the Regents’ Faculty Awards to the Faculty Development Committee for their recommendation.

7.
The previously-distributed Electronic Mail Policy was discussed.  Numerous Senators had problems with the proposal, noting among other concerns the following:


A.
Stating that e-mail is “The Official Mode of Communication” on campus clearly means that written contracts, statements made by instructors in class, and face-to-face meetings have no value.  Clearly this has to be changed.


B.
Numerous awkward and confusing statements are the result of the unnecessary use of the passive voice.


C.
E-mail is considered the private property of the person receiving the message, in apparent contradiction of the intention of other portions of the proposed policy.


D.
The policy should not be the same for students, staff, and faculty.      


E.
The Chief Information Officer could unilaterally cancel a faculty member’s e-mail without either prior notice or hearing, but simply upon receipt of a complaint.  Moreover without e-mail there would be no official means to notify the faculty member that this action had been taken.  This is completely unacceptable to everyone who addressed this issue at the Senate.


F.
Until and unless this policy is carefully edited and changed, the Senate should oppose it.


Mike O’Loughlin announced that he was referring this policy to the Learning Technology Committee for their review and editing assistance.

8.
Mike O’Loughlin adjourned the meeting at approximately 4:59 pm.

 Respectfully submitted,

Dave Parker, Secretary

