March 6, 2005

To:  Dr. Tony Whall, Chair, Academic Policies Committee

FROM:  Michael O’Loughlin, President, Faculty Senate

RE: Charge regarding Student Registration and Deregistration Policies

Dear Tony, 


Several Senators, department chairs and other faculty members have recently given voice to a number of concerns regarding the present student registration and deregistration policies and practices.  These concerns are sufficiently serious to warrant a closer look at the policies and practices with an eye towards possible changes in policy.


Hence, as President of the Faculty Senate I ask that the Academic Policies Committee take up the following charge:


“The Academic Policies Committee will review the process for student registration, deregistration for non‑payment, and schedule adjustment taking up in particular the following questions and concerns:  
1. Is it defensible to set limits on courses but then allow students to register for closed classes at the discretion of the faculty member with no specified criteria?
2. The new add/drop form has check‑off boxes for overriding certain things.  Does it make sense to have these given that students carry the forms around for signatures then deliver them to the registrar’s office themselves?  
3. Is it perhaps time to alter the entire process to eliminate the forms, allow department chairs to handle all adds to their classes themselves or deal directly with the registrar’s office?  
4. Is there a way to allow deans to approve waivers by letting department chairs know?  The current system makes it virtually impossible to manage enrollments because once an add slip is signed, the people who signed it do not know when it has been processed without tracking each student.  Students could even get a signed add slip and then decide not to use it.  In this light, what mechanism is being used to verify signatures?
5. Deregistering students for non payment:  What is the current policy?  Has it been changed recently?  
6. Is the deregistration process efficient and sensitive to the needs of all concerned? For example, if we are going to deregister students for non payment well before the “add- drop” period, why do we allow them to reenroll (or enroll after that deadline) without payment? 
7. What role does the Cashiers Office play in determining who gets readmitted to SU?
8. What role has Academic Policies played in adjusting the deregistration policies? 
9. What impact has the implementation of People Soft had, perhaps unintentionally, on the overall process?  
The Senate looks forward to a report from the Committee on this issue and its recommendations regarding existing policy and practice.  The Senate would like to hear a report no later than Tuesday, April 26, 2005.”
