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ShoreCorps/PALS







Salisbury University
1101 Camden Avenue






Salisbury, MD 21801
Tel:  410-543-6137

Fax: 410-548 - 4507


April 2009
To:
Organizations and Agencies
From:  Program Director

RE:
2009-2010 Partnership Application

The ShoreCorps/PALS (Partnership for Adolescents on the Lower Shore) Program is a scattered-site AmeriCorps program administered by Salisbury University (SU).  The PALS serves the eight Eastern Shore Counties of Maryland (Caroline, Dorchester, Kent, Queen Anne’s, Somerset, Talbot, Wicomico, and Worcester).

Our mission is to improve the lives of at-risk youth, to strengthen the capacity of community organizations, and to foster civic engagement through service and volunteerism. We achieve this mission by partnering with community based organizations, schools, governmental agencies, non-profits, and faith-based organizations to address critical educational, recreational, social and cultural needs of the area. Our AmeriCorps members engage in direct service and build the organization capacity to address these critical needs and assist with volunteer recruitment.  

Our program is fourteen years old and acts as an intermediary organization by placing members at different sites which are not able to access AmeriCorps resources individually. Selected sites share the same vision and mission of the PALS program—to foster volunteerism, build social and human capital and increase service participation. We recruit sites with potential to enhance the following Maryland priority areas:
· build and strengthen the volunteer infrastructure in our communities by mobilizing volunteers and developing strong partnerships 
· ensure a brighter future for all of Maryland’s youth from disadvantaged circumstances by connecting with caring adults as mentors 
· engage students in community projects/activities by increasing volunteer and service opportunities 
· harness the talents, skills, and experience of older adults
· help communities recover from and prepare for disasters
· engage veterans as service recipients and/or providers 
Partnering agencies/organizations work with PALS to mentor, supervise, train, coach, and assist with member development and learning. Through pooling of resources we provide members with an array of opportunities to learn about their community, make a difference, understand and appreciate service. AmeriCorps members are recruited from all walks of life.
This site partnership application packet is the first step to determine an agency/organization’s eligibility to become a partner with ShoreCorps/PALS AmeriCorps Program. The packet defines the scope of our partnership and determines the role of the AmeriCorps member. Our service year is September 2009 to September 2010 and we are seeking placement for 30 full-time members and 20 part-time members. 
The partnership application and agreement is CONTINGENT on funding being received from the Governor’s Office on Service and Volunteerism. Kindly review and complete the enclosed documents and return to me on or before Wednesday, May 27, 2009. The completed application packet along with the signatures of the appropriate persons should be returned to the ShoreCorps/PALS office. 
In June, we will start forwarding applications for your review, so you can select the appropriate member for your site. Remember no members will began service until the new service year (September 2009). These documents are also located on our website www.salisbury.edu/americorps under the “service sites” link. 

If you have additional questions, please contact us at 410-543-6137.  

SERVICE SITE PARTNERSHIP APPLICATION

2009 - 2010
Submission Deadline:  May 27, 2009
Applicant Information
	Name of Organization/Legal Applicant:
	

	Street Address:
	

	City/State/Zip:
	

	County:
	

	Main Telephone:
	

	Web Page:
	

	Legal Applicant Federal ID. Number:
	

	State Legislative District:
	

	U.S. Congressional District:
	

	Executive Director:
	

	Executive Director’s Telephone:
	

	Name of Application Writer/Initial Contact:
	

	Contact’s Title:
	

	Contact’s Telephone:
	

	Contact’s Fax Number:
	

	Contact’s Email:
	

	Name of Site Supervisor for AmeriCorps Member:
	

	Site Supervisor’s Title:
	

	Site Supervisor’s Telephone:
	

	Site Supervisor’s Fax Number:
	

	Site Supervisor’s Email:
	


Type of Organization: 

_____ Government agency (specify only one type):

	
	Federal
	
	State
	
	County
	
	City
	
	School


_____ Nonprofit (501c3) (specify only one type):

	
	Local
	
	State
	
	National
	
	International


History with ShoreCorps/PALS

	Is your organization a past ShoreCorps/PALS Site?
	
	no
	
	yes/year(s)
	

	Is your organization a current ShoreCorps/PALS Service Site?
	
	no
	
	yes

	If you are a current site, are you submitting a continuation application?
	
	no
	
	yes


For continuation applications:  Please provide a brief description of the progress made during the current partnership year and your goals for a second, continuation partnership.  How will our partnership continue to build your organizational capacity to recruit and manage community volunteers?

Agency Overview
What is your agency’s mission?  
When was your agency founded?  
What are your current programs and services?  
Community Need
What is the critical unmet need in your community or client population that will be addressed by direct service volunteers during the partnership year?  

This question applies to the community you serve—not your internal organizational need for volunteers or direct service. To answer this question, summarize or quote relevant demographic data or other research to support your community need; be sure to cite your sources.  Please be specific about the need itself (e.g., the number of children at your school reading below grade level or the pollution levels in a particular environmental area) and about how the need was determined (e.g., test scores, surveys, or focus groups).

Answer here: 

Direct Volunteer Service and Measurable Client Outcomes
Kindly describe the number of volunteers and measurable client outcomes that you plan to reach with the assistance of an AmeriCorps member. 

For example, “five volunteers will tutor students in grades six and seven in reading skills in an after-school program three days each week…”

Improved reading skills; to be measured with pre/post reading test provided by the school Reading Specialist
Answer Here: 
In-Kind Contributions 
If your organization is able to support your AmeriCorps member with additional supplies and funding, please complete the chart below. Only complete if you are able to provide documentation of the contributions.  

	Item
	Cost
	Cash or In-kind?

	Office Space
	
	

	Telephone & Internet
	
	

	Computer
	
	

	Training, Workshops, Conferences
	
	

	Training Supplies
	
	

	Postage
	
	

	Printing
	
	

	Recognition materials
	
	

	Other
	
	


SERVICE DESCRIPTION
Name of Agency:  _____________________________________________________________
Please describe the service responsibilities for each AmeriCorps member at your site.











Please list the locations, days, and times each member would be expected to serve.



Please write a brief 2-sentence description of the member’s site responsibilities for inclusion on our website.




AGENCY PARTNERSHIP AGREEMENT FOR 
2009-2010

PARTNERSHIP AGREEMENT 
The purpose of this agreement is to establish the basic parameters of AmeriCorps participation at the host site.

Name of Host Site:
____________________________________________

Number of AmeriCorps Members requested:      _____Full Time

_____ Part Time

The ShoreCorps/PALS Staff

The staff will be responsible for the following tasks:

· recruitment and screening of AmeriCorps applicants, conduct pre-service orientation and provide training to members and host site sponsors regarding AmeriCorps and ShoreCorps/PALS policies and procedures
· ongoing, systematic training and workshops for members

· ongoing site and member support (at least 3 site visits per year including intake, mid-year and exit interviews)

· support to site supervisors regarding member supervision

· maintenance of member personnel files, payroll and timesheets

· required quarterly evaluation of the AmeriCorps program to the State

· administration of grant funds for members’ living allowances, insurance, training, AmeriCorps service gear and other member support costs

· completing a grant proposal for the State annually for funding  

· attendance at program director meetings with the State

Host Site 
The host site, your organization, is expected to:

· treat your AmeriCorps member(s) as part of your staff team.  AmeriCorps members should attend staff meetings, be formally introduced to all staff, and be invited to participate in in-house training if appropriate 

· define, explain and recognize the service of your AmeriCorps member(s) and of your collaboration with ShoreCorps/PALS at your site and in your newsletters and publications
· release AmeriCorps members to attend all programs (including statewide service projects) and ShoreCorps/PALS trainings and meetings on designated Thursdays and to support these activities as an important part of the AmeriCorps experience
· be available to receive applications of potential members in  June, July and August of each year and be able to interview and accept applicants in a timely manner so members can be enrolled and ready begin their service by September 1
· designate a site supervisor to guide the AmeriCorps member(s) while they serve at your organization
· provide office space, computer use and office equipment equal to the tasks in the member’s job descriptions (Regular email access is required.)
The Site Supervisor

The responsibilities of the site supervisor are to:

· support, mentor, train and evaluate their AmeriCorps member(s); to meet on a regular basis with the AmeriCorps member to provide guidance, assistance, information, resources and feedback 

· create a schedule for the member(s) which allows the members to successfully complete their hours and to sign their weekly timesheets
· attend site supervisor’s orientation and scheduled meetings during the year (August, November, March and May).  These meetings are opportunities to clarify procedures, share ideas and resources and have questions answered.
· provide written performance evaluations (mid-year and exit) for members  
· notify the ShoreCorps/PALS staff immediately if any AmeriCorps member has attendance and tardiness problems or if there are concerns about the member’s professional behavior 
· participate in site visits and evaluation activities
· provide members with site’s policy for reporting child abuse & neglect and policy for reporting work related injuries

· complete quarterly statistical reports (December, March, July and September)
We are pleased to have the opportunity to partner with you.  Together we work to improve the quality of life for our local residents and the AmeriCorps member. We want to use the services of AmeriCorps members to enhance our existing programs, enabling these programs to expand their service offerings, improve delivery of services, operate more efficiently, and reach a larger segment of the target population.

The total of AmeriCorps members requested for your site is:

Full-time:
_____


Part-time:
_____

The cost for a full-time member is $7,200 x _____ (# of members) = ______________
The cost for a part-time member is $4,100 x _____ (# of members) = ______________
Your organization's total cost is $_______

Please sign below indicating your acceptance of this agreement.
Partnership Agreement Signatures

Signature of Legal Applicant Director





Date

Signature of the Service Site Supervisor





Date
Rules to Remember:

AmeriCorps Member Prohibited Activities

While charging time to the AmeriCorps program, accumulating service or training hours, or otherwise performing activities supported by the AmeriCorps program or the Corporation, staff and members may not engage in these prohibited activities:
·  Attempting to influence legislation
· Organizing or engaging in protests, petitions, boycotts, or strikes
· Assisting, promoting or deterring union organizing
· Impairing existing contracts for services or collective bargaining agreements
· Engage in partisan political activities or other activities designed to influence the outcome of an election to any public office
· Participating in, or endorsing, events or activities that are likely to include advocacy for or against political parties, political platforms, political candidates, proposed legislation, or elected officials
· Engaging in religious instruction; conducting worship services; providing instruction as part of a program that includes mandatory religious instruction or worship; constructing or operating facilities devoted to religious instruction or worship; maintaining facilities primarily or inherently devoted to religious instruction or worship; or engaging in any form of religious proselytization
· Providing a direct benefit to: 
· A business organized for profit

· A labor union

· A partisan political organization

· A non-profit organization that fails to comply with the restrictions contained in section 510(c)(3)  of the Internal Revenue Code of 1986 excepts that nothing in this section shall be constructed to prevent participants from engaging in advocacy activities undertaken at their own initiatives; and

· Conducting a voter registration drive or using Corporation funds to conduct a voter registration drive; and

· Such other activities as the Corporation may prohibit

Individuals may exercise their right as a private citizen and may participate in the activities listed above on their initiative, on non-AmeriCorps time, and using non-Corporation funds. Individuals should not wear the AmeriCorps logo while doing so. 

Please sign below to acknowledge you have read, understand, and will implement to the best of your ability within your program.

Signature of Program Director: ________________________________________________
Signature of Site Supervisor:    ________________________________________________
PERFORMANCE MEASURES WORKSHEET

Agency Site: __________________________________________

Site Supervisor:  _____________________________________ _

1.  Which Performance Measure(s) will you focus on (check all that apply):


____Volunteer Management & Recruitment

____Life Skills Training

____Academic assistance

____Safe Places

2.  Volunteer management: how many volunteers do you hope to recruit?  _____  

For how many volunteer hours?   ________


How will your AmeriCorps member(s) be involved with volunteers?  

___Recruiting
____Managing
____Recognizing
___Other (explain): _______________________________________________
How will you measure the impact of your efforts?

 
How will you utilize your volunteers (check all that apply):


_____Mentoring or Life Skills   _____Providing Safe Places   ____Service projects

3.  Improving life skills:  how many students do you hope to reach?  _________

What skills will you address (check all that apply):

___Self Esteem



___Conflict resolution skills 

___Communication skills 


___Informational & computer literacy

___Knowledge of human sexuality

___Attitudes toward school

___Parenting Skills



___Academic Achievement
___Dangers of drugs, alcohol & tobacco, etc.
___Other (please explain) __________________________________________
How will you measure the impact of your program?

____Pre- and post-tests 
_____Report Cards
____Attendance records
 
____Other (please explain) _________________________________________
4.  Safe places: how many youth do you hope to reach?  ______

What activities will you engage in (check all that apply):

___Masters of Disaster
____Sports
___Arts & crafts   ____Music

___Drama            
            ____Service Projects
___Other (please explain) ___________________________________________
How will you measure the impact of your program? 
________________________________________________________________________
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