Faculty Senate Minutes
October 24, 2023

The regular business meeting of the Faculty Senate was held on Tuesday, October 24, 2023 at
3:30 pm in Holloway Hall 119. The Senate President was in the chair and the Secretary was present. The
minutes of the last meeting were approved.

The Senate President made announcements.

The minutes of the October 10 meeting were approved as written.

After debate, the MOTION proposed by Senator Tuske to accept the Consortium bylaws changes did
NOT PASS. The proposed Consortium bylaws changes are appended to these minutes.

| Resolved, that the Faculty Senate accept and adopt the Consortium Bylaws changes.

After debate, the MOTION proposed by Senator Tuske to accept the GEOC's report on projecting the
impact of the new general education model on faculty workload PASSED. The GEOC’s report is
appended to these minutes.

| Resolved, that the Faculty Senate accept the report from the GEOC.

The MOTION proposed by Senator Talbert to extend the deadline for the Faculty Welfare Committee’s
charge PASSED without amendment or debate.

Resolved, that the deadline given to the Faculty Welfare Committee to review a section of the
Faculty Handbook, which is due in November of 2023, be extended to March 12, 2024.

After amendment, the MOTION proposed by Senator de Socio to extend the deadline for the Academic
Policy Committee’s charge PASSED.

Resolved that the Faculty Senate extends the deadline for draft revisions to SU’s academic
integrity policies from the Academic Policies Committee (APC) to the first Senate meeting in
March 12, 2024.

After debate and amendment, the MOTION proposed by Senator Diriker to add the definition of
‘belonging’ to the SU website PASSED.

Resolved, that the Faculty Senate adopt the following definition of “BELONGING:”

Belonging is a person's perception of acceptance, and feeling uniquely seen, heard, safe, and
valued as an individual. Belonging is the desired and natural outcome of DEI endeavors.



Furthermore, we request that the definition of “Belonging” be added to Salisbury University’s
Office of Diversity and Inclusion webpage and to the faculty handbook in Salisbury University
Faculty Senate’s Statement on Diversity, Equity, and Inclusion.

This resolution does NOT change or add to the Spring 2023 Faculty Senate motion regarding the
requirement to include DEIl in teaching evaluations of faculty.

Meeting was adjourned at 4:49 pm

David Keifer, Secretary
Written 10/27/2023

Approved November 14, 2023.



BYLAWS
_OF THE SALISBURY UNIVERSITY

'CONSORTIUM
(UPDATED MAY 3, 2021)

Role and Objectives of the Consortium

The Consortium is the shared governance body that coordinates communication among the
faculty, staff, and students of Salisbury University for the purpose of facilitating information
sharing and enabling shared decision making when issues affect the wider campus community
and its collective interests. In order to fulfill its responsibilities, the Consortium shall:

e Bring the leaders of its constituent organizations together for dialogue on a regular
basis;

e Establish Consortium Standing Committees and Consortium Special-RurpeseAd Hoc
Committees as needed;

e Convene meetings of the University Assembly to permit cross-constituency dialogue on
issues of campus-wide concern as necessary; and

e Perform other such duties as may hereafter be delegated to it by the President of the
University, the Board of Regents, or a majority of its constituent organizations.

Article I: Members

Section 1: Constituent Organizations

The constituent organizations of the Consortium include the Faculty Senate, the Adjunct
Faculty Caucus, the Staff Senate, the Student Government Association, and the Graduate
Student Council.

Section 2: Consortium Coordinating Committee

The Consortium Coordinating Committee shall consist of five members: the Presidents of the
Faculty and Staff Senates, the Student Government Association, the Adjunct Faculty Caucus,
and the Graduate Student Council, all ex-officio and voting.

Section 3: University Assembly

The members of the Assembly shall consist of the following:

A. All full and part-time faculty and staff of the University not covered by
collective bargaining (NCBCB);



B. All full- and part-time undergraduate and graduate students of the University;
C. All emeriti faculty and staff of the University; and
D. Such others as the Coordinating Committee by majority vote shall designate.

Article ll: Relationships and Rules
Section 1: Board of Regents

The Board of Regents of the University System of Maryland has final legal authority on all
policy matters.

Section 2: Administration

The President and Executive Staff of the University are charged with implementing the policies
of the Board of Regents and the University System of Maryland in day-to-day operations of the
University. Recognizing the value of shared governance, the Executive Team supports each
faction of the University Consortium and seeks input on issues of campus policy and decision
making. The Administration also provides staff support for the Consortium Coordinating
Committee.

Section 3: The Consortium and its Constituent Organizations

The rights and responsibilities of the constituent organizations to act within their own spheres
of authority shall not be infringed. However, if they desire to undertake actions of wider scope,
they may consult with the Coordinating Committee to facilitate collaboration with other shared
governance bodies. Alternately, the Coordinating Committee may solicit input from one or
more constituent organizations to address issues of concern to the University community.

Section 4: Rules
Unless otherwise specified in these Bylaws, the latest edition of Robert’s Rules of Order shall

provide parliamentary procedures for conducting the business of the Coordinating Committee,
Standing Committees and Special Purpose Committees.

Article Ill: Consortium Coordinating Committee
Section 1: Purpose
The Consortium Coordinating Committee shall be the body charged with primary responsibility

for implementing the purposes of the Consortium, particularly facilitating communication
among the constituent organizations and monitoring the operation of Consortium Committees.



Section 2: Coordinating Committee Chair

The Faculty Senate representative shall Chair the Coordinating Committee in even fiscal years
and the Staff Senate representative shall Chair the committee in odd fiscal years. The term of
the Chair will be the fiscal year, July 1 to June 30. The Chair shall preside over all Consortium
Coordinating Committee and University Assembly meetings.

If the Chair is unable to fulfill their duties and responsibilities, or is recalled by a majority vote of
the Coordinating Committee, a Chair pro tem will be elected from among the other faculty and
staff members of the Coordinating Committee for the remainder of the term.

Section 3: Meetings

The Coordinating Committee will meet at least twice each semester. A quorum of the
Committee shall be four members.

Section 4: Duties
The responsibilities of the Coordinating Committee shall include the following:

A. Facilitating discussions and/or convening meetings to help resolve differences
between the recommendations of its constituent organizations;

A-B.  Forming Ad Hoc Committees to serve as advisory bodies on matters which would
benefit from either more focused or more sustained feedback than the constituent
organizations can reasonably provide;

B-C.  Reviewing policy-making reports and recommendations of Consortium
Committees and, if so disposed, forwarding them to the appropriate governance
bodies for further input;

&:D.  Resolving questions of purview of Consortium Committees;

B-E. Recommending policies and procedures involving relationships among its
constituent organizations, committees, and the Administration;

E-F.Assuring that records of Consortium business, including minutes of Coordinating
Committee meetings, Consortium Committee membership and annual reports, and
an up-to-date copy of the Consortium Bylaws are maintained and made accessible
to the University Community; and

F-G.  Amending the Consortium Bylaws, when desirable.

Article IV: University Assembly
Section 1: Purpose

The University Assembly shall be convened whenever it is desirable to address or engage in
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discussion with the entire University community, particularly when issues or proposals that
would affect students, faculty, and staff are under consideration.

Section 2: Assembly Meetings

The Assembly shall meet as a body to engage in discussions when convened by the Chair of the
Coordinating Committee, who shall preside. Such meetings shall be announced in advance and
publically convened:

A. Whenever the Coordinating Committee so directs;

B. Upon request of the President or Provost of the University; or

C. Upon receipt by the Coordinating Committee Chair of a petition to convene a meeting of
the Assembly, signed by no fewer than five percent of the members of the entire
Assembly. The petition must include faculty, staff, and students among its signatories.

Article V: Committees
Section 1: Purpose

The work of the Consortium shall generally be performed by its committees. These shall be
empowered to make studies, reports, recommendations, and decisions in those areas which fall
within the purview of their delegated responsibilities. Neither the Coordinating Committee nor
the Assembly may create committees which duplicate those already reporting to any of the
Consortium’s constituent organizations.

Section 2: Selection of Committee Members

Members on committees shall be determined by the Consortium’s constituent organizations, as
appropriate, and their names forwarded to the Coordinating Committee. The President of the
University and President's Executive Staff, including the academic deans, are not eligible for
election or appointment to Consortium committees, but may serve as ex-officio members.

The terms of standing committee members and officers shall begin on July 1, and the terms of
members from the same constituent organization shall be staggered to provide continuity.

—Whenever possible, the members of a committee should not include more than one faculty
member from the same discipline or staff member from the same administrative office. No
one, other than designated ex-officio members, shall serve as a voting member on more than
two committees. All ex-officio members of committees may be represented by a designee if
necessary.

If a constituent organization is unable to fill their seat on a committee, the Chair of the
Coordinating Committee shall be notified as soon as possible. Where there is a parallel
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governance body (Faculty Senate and Adjunct Faculty Caucus; Student Government Association
and Graduate Student Council), the seat will first be offered to the parallel body to fill. If the
seat remains unfilled, other bodies may then volunteer to fill the position for one year, after
which the original body shall have the opportunity to fill the position for the remainder of the
term.

Section 3: Duties

Consortium Standing Committees shall meet no less than arnuatyonce a semester. Sre-The
first meeting shall be held early-in-the-academicyearno later than October 15, so the
committee may elect its chair and other officers from among its incoming members. The
committee chair wit-shall communicate theirthe names of all officers to the Coordinating
Committee Chair. Other meetings shall be held as the committee’s responsibilities require.

Consortium Ad Hoc Committees shall meet as the committee’s responsibilities require. The
first meeting shall be held no later than one month after the creation of the ad hoc committee,
and the committee shall elect its chair and other officers from among its members during the
first meeting. The committee chair shall communicate the names of all officers to the
Coordinating Committee Chair.

Reports and recommendations of Consortium Committees shall be submitted to the
Coordinating Committee and appropriate administrative offices. Members of the Coordinating
Committee shall share these with the committees and membership of their governance bodies
if and as appropriate, without altering the content of the recommendations or the intent of the
committee's action.

Should any member of the Coordinating Committee dispute or take issue with a Consortium
Committee recommendation or report, they may delay the Coordinating Committee’s action on
the matter in order to allow their constituent organization to conduct its own review and make
its own recommendation to the Coordinating Committee. Unless extended by the Coordinating
Committee Chair, this review shall be conducted and recommendations made within thirty days
of the initiation of the delay.

No later than the end of each spring semester, each Consortium Committee shall submit a
written report to the Coordinating Committee detailing the committee's actions, deliberations,
and recommendations during the previous year.

Section 4: Ad Hoc Committees
When necessary, ad hoc committees may be formed by the Coordinating Committee, which

will notify its constituent organizations of the committee’s formation in order that members
may volunteer to serve on it.



Article VI: Consortium Standing Committees

Section 31: Cultural Diversity and Inclusion Committee

The purpose of the committee shall be to assist campus leadership in weaving the diversity
strategy throughout the University through providing advice, monitoring the campus climate as
it relates to diversity, inclusion and equity, advocating for diversity and inclusion throughout
the institution, advising on the recruitment and retention of a diverse faculty, staff and student
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body, developing programs and initiatives to promote the University’s diversity goals and
support community members, building networks to support the diversity mission, monitoring
implementation of diversity goals of the Strategic Plan, and assessing progress and setting goals
for improvement.

The Committee will send its recommendations to the President’s Chief of Staff and the Chair of
the Consortium Coordinating Committee.

The Committee shall consist of (1) 14 voting members and (2) 14 or more non-voting members.

(1) The 14 voting members will consist of representatives from each of the five Constituent
Organizations listed in Article 1, Section 1, all serving one-year terms except where indicated:
(a) Faculty Senate (four serving three-year terms), (b) Adjunct Faculty Caucus (two), (c) Staff
Senate (two serving three-year terms), (d) Graduate Student Council (two), and (e) Student
Government Association (four).

(2) The 14 or more non-voting members will consist of seven representatives from six student
groups serving one-year terms and seven or more representatives from seven Salisbury
University administrative offices.

Student groups: (a) Multi-Cultural Alliance (two representatives), and one representative each

from: (b) National Pan-Hellenic Council (NPHC), (c) National Panhellenic Conference (NPC), (d)

Interfraternity Council (IFC), (e) Letters, and (f) Students for a Safer Community. Other student
groups may be invited at the discretion of the committee.

SU administrative offices: seven or more representatives, as deemed appropriate, from the (a)

Office of Academic Affairs (Provost), (b) Office of Administration and Finance, (c) Advancement
and External Affairs, (d) Office of Student Affairs, (e) Office of Multicultural Student Services, (f)
Office of Student Disability Support Services, and (g) Office of Institutional Equity.

The Associate Vice President of Diversity & Inclusion and Chief Diversity Officer (or a designee)
will be responsible for convening the committee at the beginning of each academic year until a
chair is elected. A chair and secretary will be elected by the committee at the first annual
meeting. The committee will function with a majority quorum.







Article VII: Approving or Amending Bylaws

Section 1: Minor Modifications

The Coordinating Committee may make minor, editorial modifications such as those resulting
from changes in title, administrative restructuring, and reassignment of duties, provided these
modifications are approved by no less than four of its five members and do not materially
change the nature, charge, or functioning of the Consortium or its committees.

Section 2: Communicating Proposed Bylaws or Bylaw Amendments

The Coordinating Committee may submit proposed bylaws and bylaw amendments in writing
to its constituent organizations at any time. Proposed bylaws and bylaw amendments may also
be submitted in writing to the Coordinating Committee by any of its constituent organizations;
or by any member of the Assembly, provided the proposal carries the endorsing signatures of
no fewer than five percent of the Assembly, including students, faculty, and staff among the
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signatories.
Section 3: Voting Requirements to Approve

The bylaws of the Consortium shall be amended by a vote of all five of its constituent
organizations. The amendment will be made if four of the five organizations, following a simple
majority vote within each group, votes in its favor. The Coordinating Committee shall certify
the adoption or failure of all proposed amendments and communicate them to the Assembly.
Unless otherwise specified by the proposal, amendments will take effect upon this
communication.
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GEOC AY2022-23 Annual Report

GEOC Response to Faculty Senate Charge on FYS Impact Projection

Charge from the Faculty Senate

The General Education Oversight Committee shall either update the existing General Education
Workload Model or create a new model predicting the necessary course offerings under the new
general education model, incorporating into their considerations the current student body
composition and which courses have been approved and proposed in each area of the new
general education model. The purpose of this projection is to allow departments to plan the
number of sections of general education courses which they will need to offer in Fall 2024. This
report is due to the Faculty Senate by the last meeting of October 2023.

Response from GEOC

The General Education Oversight Committee (GEOC) deliberated on this charge in the Spring
2023 semester. We agreed that faculty workload is beyond the scope of the GEOC as we are a
curriculum committee. Therefore, GEOC requested to attend Deans’ Council wherein we
presented the updated General Education Workload Model created by Michael Scott, Dean of the
Henson School of Science and Technology, and Melissa Boog (linked here). The Deans agreed
that this charge was more appropriate for Deans to negotiate as it directly impacted faculty
workload within their Units. It is our understanding based on further conversations during the
summer of 2023 between Jennifer Nyland and Deans Michael Scott and Maarten Pereboom that
the overall shape of the distribution of FYS sections would be approximately 1/3 to the Henson
School and 2/3 to the Fulton School with a few sections available for the other Units as faculty
and department chairs were interested. We suggest that in December, Dr. Boog will communicate
to the Deans’ Council how many sections of FY'S will be needed for the following year in the fall
and in the spring, and the Deans’ Council will then agree upon how many sections each of their
units will offer to meet this number (but not go above), based on this 2/3-1/3 distribution. The
Deans will then be responsible for allocating sections among their respective departments.

Respectfully submitted: Jennifer F. Nyland, BIOL, 21-24, Henson, chair GEOC

GEOC Committee Members:

Thomas Lamey, RESP, 23-26, CHHS

Mike Lewis, ENVR, 21-23, Fulton

Stephen Ford, LIBR, 22-25, Library

Konstantine Kyriacopoulos, ECED/ELED, 21-24, Seidel

Ex officio Members:
Melissa Boog
Martin Hunter

Kara Raab
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https://gullssalisbury.sharepoint.com/:x:/r/sites/GEOC/Shared%20Documents/General/GenEd%20Workload%20Model%202023_2_24.xlsx?d=w660ab721585247a5855faef798287cb3&csf=1&web=1&e=GVdZRq

GenEd Demand Scenarios

New Model AY2024 (FYS, Exp; 11 course) YOY Change

FTS/TRN AY24 2223 11.2%

Year 2 1821 81.9% Retention

Year 3 1623 73% Retention

% Takin Av Course
Mapped DISC for GenEdg Expected courgse Sections sections Sections for | Sections
New GenEd Category Old GenEd Category . 3 offered in Majors/ Needed
Calculations group at | Students size AY22 needed for Other for GenEd
SuU (AY22) GenEd

Communicating Through Writing 1A - Composition ENGL, HONR 65% 1445 19.1 69 76 0 7
Humanity in Context 2A/2B - History HIST 80% 1763 28.3 103 62

ART, ASL, CHIN, COMM, DANC,

) 1B - Literature ENGL, FREN, GERM, HONR,

Human Expression 3A - Arts and Humanities MDFL, MUSC, NURS, PHIL, SPAN, 82% 1713 18.4 260 93

THEA

ANTH, CADR, ECON, FINA,
Social Configuration 3B - Social Science HGEOG, HONR, POSC, PSYC, 64% 1322 27.6 87 48

s0cl (2/3)

ANTH, CADR, ECON, FINA,
Social Issues 3C - Social Science HGEOG, HONR, POSC, PSYC, 72% 1307 27.6 44 47

SOCI (1/3)
HE, HiC, SC, SI combined 2A/2B/3A/3B/3C All of the Above 73% 6105 494 251 170 (73)
Hands-on Science 4A1 - Lab Science BIOL, CHEM, PHYS, PGEOG 81% 1683 18.8 229 90
Solutions through Science 4B - Non Lab Science BIOL, CHEM, PHYS, PGEOG 65% 1277 24.6 89 52
HoS/StS Combined 4A/4B All of the Above 74% 2960 318 141 133 (43)
Quantitative Analysis 4C - Mathematics MATH 72% 1499 22.9 116 65 63 13
Personal Wellness 5 - Fitness & Wellness FTWL 64% 1309 34.3 34 38 0 4
First Year Seminar None None 75% 1667 18.0 0 93 0 93
Diversity and Inclusion None All DISC potentially 100% 2223 -- 0 0 0 0
Civic & Community Engagement None All DISC potentially 100% 2223 -- 0 0 0 0
Environmental Sustainability None All DISC potentially 100% 2223 - 0 0 0 0
Experiential Learning None All DISC 100% 140 15 0 9 0 9
Net Gain/(Loss) 9




